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Vision Statement

The Manchester Co-operative Credit Union (1977) 
Limited, aims to be the Financial Institution 
of choice, providing a range of innovative 

Products and Services.

Mission Statement

The Manchester Co-operative Credit Union (1977) Limited,
is committed to maintaining a safe, visible and efficient 

financial institution; by providing innovative and 
competitive products and services in a warm and friendly

environment to enhance the economic and social 
well-being of our members

“Where Service Exceeds Expectation”
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Prayer Of Saint Francis Of Assisi

Lord, make me an instrument of thy peace
Where there is hatred, let me sow love;

Where there is injury, pardon;
Where there is doubt, faith;

Where there is despair, hope;
Where there is darkness, light; and 

Where there is sadness, joy.

O Divine Master, grant that we may not
So much seek to be consoled as to console;

To be understood as to understand;
To be loved as to love;

For it is in giving that we receive;
It is in pardoning that we are pardoned;

And it is in dying that we are born to eternal life.

“Where Service Exceeds Expectation”
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Notice of ANNuAl GeNerAl MeetiNG

Notice is hereby given of the

43rd ANNuAl GeNerAl MeetiNG

of the

MANcHeSter co-oPerAtiVe creDit uNioN
(1977) liMiteD

at the

Golf VieW Hotel AuDitoriuM
5½ CALEDONIA ROAD, MANDEVILLE

MANChEstER

on Wednesday, August 7, 2019

commencing at 4:00 p.m. sharp

Signed by:

Althia Scott-Jones
Secretary

“Where Service Exceeds Expectation”
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AGeNDA

1.  call to order

–  Ascertaining of Quorum

–  Notice of Meeting

–  Welcome & Courtesies 

2. Minutes of last Annual General Meeting 

–  Reading

–  Corrections/Omissions/Amendments

–  Confirmation

–  Matters Arising

3. reports

a. Board of Directors

b. treasurer’s/Auditors’

c. Appropriation of surplus

d. Credit Committee

e. supervisory Committee

4. fixing of Maximum liabilities

5. elections

–  Nominating Committee Report

–  Board of Directors

–  Credit Committee

–  supervisory Committee

6. Any other Business

7. Announcements

8. Vote of thanks

9. Prizes

10. closure

“Where Service Exceeds Expectation”
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MINUTES OF THE 42ND ANNUAL GENERAL MEETING 

HELD ON SATURDAY, MAY 12, 2018, AT 11:00 AM AT 

THE SACRED HEART SCHOOL AUDITORIUM, CHRISTIANA, MANCHESTER

cAll to orDer

the meeting was called to order by the Chairman, Rev. Charles Danvers, at 11:20 am.  the prayer of st. Francis
was repeated.

the secretary, Mr. Claude Rattray ascertained that the meeting was duly constituted with 202 members present.
he also read the notice of the 42nd. Annual General Meeting of the Manchester Co-operative Credit Union (1977)
Limited.     

WelcoMe

the Chairman, on behalf of the Board of Directors, management, staff and other volunteers, extended a warm
welcome to all who were present. special welcome was extended to the new General Manager, Miss Michelle
Ambersley, and also to the following individuals:

Ms. Kerry clarke – Jamaica Co-operative Insurance Agency (JCIA)

Mr. Yale Henry – “                 “                 “           “          “

Mr. carlton Bartley – Quality Network Ltd. (QNEt)

Mr. robert carr – Jamaica Co-operative Credit Union League (JCCUL)

Mr. Zemar Bennett – “                 “              “        “          “           “

Mr. Delroy foster – “                 “              “        “          “           “

Mrs. Phueona reynolds – “                 “              “        “          “           “

the Chairman also extended special welcome to the members who made the meeting possible.   

coNDoleNceS

the attendees were asked to stand as a moment of silence was observed in recognition of those members who
died during the year.  

APoloGieS

Apologies were tendered on behalf of the following persons:

• Mrs. cynthia Briscoe – Former General Manager

• Mrs. Althia Scott-Jones– Director

• Mr. Astley Scott – Former Director

“Where Service Exceeds Expectation”
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correctioNS to tHe BooKlet

• Pg. 29 Under Assets, Liabilities & Reserves,
Other Reserves, 3rd Column, -30,873,919
should be 459,099. same line, 4th Column
-13.2% should be -0.2%.

• Pg. 29 Under Assets, Liabilities & Reserves,
Undistributed surplus, 1st Column,
109,798,953 should be 79,384,135. same
line, 3rd. Column 16,483,592 should be
-13,931,228. same line, last column change
17.7% to -14.9%.

• Pg. 106 Under Accounts Department, Miss
Shelly Ann Daley-Broomfield should be
read Miss Shelly Ann Daley 

• Pg. 100 Under sub-supervisory Committee,
the name Mrs. claudette Gayle-foster
should be Mrs. claudette Griffiths-
McKenzie.

• Pg. 98 Under Board of Directors, beside
rev. Joan Smith’s name should be
‘retiring’ and same line, 3rd. column,
should read rev. Joan Smith.

• Pg. 107 Under Christiana Branch, craig
Williamson should read craig Williams

MiNuteS of tHe 
41st ANNuAl GeNerAl MeetiNG

the minutes, having been previously circulated, were
taken as read on a motion moved by Mr. Glenroy
Griffiths and seconded by Ms. Joyce Walcott.

On a point of Order, Mr. Owen Brown requested an
adjournment of the standing order for approximately
forty (40) minutes to allow everyone to review the
minutes. He said the AGM booklets were distributed
an hour and a half before the start of the meeting and
that time was not adequate to go through the minutes.
Mr. Rattray responded that the minutes were available
online and made available to members ahead of the
meeting.  A general motion was moved to continue the
meeting.

correctioNS to tHe MiNuteS

there were no corrections or amendments made to
the minutes. 

coNfirMAtioN

the minutes were confirmed on a motion moved by
Mr. Ivan Green and seconded by Mr. Geoffrey sharpe.

MAtterS AriSiNG

1. Merger talks -

Mr. Berresford south asked if any progress has
been made with the proposed merger with st
Elizabeth Co-operative Credit Union. Rev.
Danvers responded that during the year there
were several meetings between the two entities
(Manchester and st. Elizabeth), but close to
the latter part of the year, Manchester Co-
operative Credit Union indicated a pause in
the discussions to address the Bank of Jamaica
Regulations and the International Accounting
standards IFRs9 preparations.  he said that it
was accepted by st Elizabeth and they
indicated a willingness to suspend the
Memorandum of Understanding that was
already signed.  thereafter, they indicated that
they were involved in some other negotiations,
thus causing the merger discussions to cease.

2. transportation for New forest - 

Mr. hubert Renford asked about the status of
New Forest; he asked if it was because Mr.
Banton was very vocal at the last AGM, why
no transportation was provided for New
Forest.  Rev Danvers responded that he was
unable to give a full response on his question,
but indicated that the lack of transportation for
the New Forest area would not be indicative
of Mr. Banton being vocal at the last AGM.
Further information was provided that
because Mr. Banton was not around, there
was no one from New Forest to make the
arrangements for transportation.  

“Where Service Exceeds Expectation”
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Miss Jorgette Lewis of the Department of Co-
operatives & Friendly Societies was welcomed to the
meeting.

rePortS

BoArD of DirectorS rePort: 

highlights of this report were read by the President
(Chairman), as follows:

the President noted that the discussions and
preparations for credit unions to be regulated by the
Bank of Jamaica (BOJ) continued in earnest as well as
readiness for the International Accounting standard
IFRs9. he said the formal discussions with st. Elizabeth
Co-operative Credit Union Limited continued until the
latter part of the year when the focus shifted to
preparations for the BOJ Regulations and IFRs9
readiness.  eCM Global was selected to provided
technical and software support to the Credit Union.

he said one major change that happened during the
year was the retirement of the former General
Manager, Mrs. Cynthia Briscoe who served as General
Manager for approximately thirteen (13) years.  

condolence

the Board of Directors, supervisory and Credit
Committee members offer their condolences to the
families of members who died during 2017.

PerforMANce oVerVieW

the following highlights the key performance areas of
the Credit Union for 2017:

 total savings grew by 10% from $3,371
million in 2016 to $3,697 million 

 Net Loans grew by 10% from $2,571 million
in 2016 to $2,832 million 

 total Assets grew by 9% from $4,540 million
in 2016 to $4,963 million 

 Institutional Capital grew by 12% from $789
million in 2016 to $886 million

 Net surplus increased by 6% from $77 million
in 2016 to $82 million

ADMiNiStrAtioN & HuMAN
reSourceS

PerSoNNel

training
During the year, staff and volunteers participated in
several training sessions/workshops in various areas.

Key Stakeholders Seminar
A key stakeholders seminar was successfully held in
september 2017. Presentations were made on a range
of topics including the Banking services Code of
Conduct, Jamaica Deposit Insurance Company
(JDIC), IFRs 9, Bank of Jamaica Fit & Proper
Requirements, among other topics.

Promotions, recruitment & Separation
A total of six (6) employees were promoted and two
(2) were transferred. there were eleven (11) new hires
and one (1) separation due to the early retirement. 

Merger talks with St. elizabeth co-operative
credit union limited
st. Elizabeth Co-operative Credit Union (1977) Ltd.
wrote to MCCU (1977) Limited, and expressed that
they were withdrawing the Memorandum of
Understanding in relation to the merger talks.  MCCU
(1977) Limited agreed to the withdrawal. 

emergency exit
An emergency exit on the ground floor of the
Mandeville Branch was constructed during the year.

MArKetiNG ActiVitieS

the Marketing Department carried out a number of
expositions, events and speaking engagements at
various schools and organizations throughout the year
to promote the products and services offered by the
Credit Union.   

“Where Service Exceeds Expectation”
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ProDuctS & SerViceS

Special Promotions
A special savings campaign dubbed “Become a

better Saver in 2017” was launched at the start of
the year to collectively promote the Partner Plus Plan,
Golden harvest and Wealth Accelerator, geared
towards short, medium and long-term saving goals.

Dream Wheels Auto and Property loan Special
the Dream Wheels Auto Loan special offered 100%
financing for new vehicles, reduced interest rates and
extended repayment term. Property loan offered
maximum loan amount of $25 million, up to 20 years
to repay and reduced interest rate.

cash Secured & unsecured loans
the interest rate on Cash secured loans was reduced
to 7.99% while the maximum loan amount for
Unsecured Loan was increased to $2 million. 

PuBlic relAtioNS

labour Day Project
the Credit Union’s Labour Day project was conducted
at the Christiana Police station which involved
repainting of the officers’ living quarters. 

financial fitness Month
MCCU (1977) Limited supported the Financial
Literacy Month Initiative put on by the Jamaica Co-
operative Credit Union League.  As such, MCCU
arranged several activities during the month in support
of this initiative.

Sydney carter Scholarship & GSAt Bursaries 
Mr. Zanor Bell, a 2nd Year social science student of
the University of West Indies was awarded the sydney
Carter scholarship valued at $300,000.00 per annum,
while four (4) other students received bursaries totaling
$700,000.00. 

GSAt Bursaries
twenty (20) students received GsAt Bursaries valued
at $15,000.00 each. two (2) additional students
received bursaries: one (1) from the staff Welfare Fund

and the other from the Jamaica Co-operative Credit
Union League for the parish of Manchester.

Youth Activities
the Credit Union hosted the Essay & Poster
Competitions at the primary level and the Debating
Competition at the secondary level.  the Essay &
Poster Competitions were won by Knox Junior school
and Grove town Primary school respectively, while
the Debating Competition was won by Knox College.   

international credit union Week 2017
International Credit Union Week (ICU) was celebrated
from October 15 – 21, 2017 under the theme “Credit
Unions: Dreams thrive here”.  several activities were
carried out to mark the occasion.

Mid island chapter of credit unions 
Awards Banquet
the Annual Mid Island Chapter of Credit Unions
Awards Banquet was hosted by Manchester Co-
operative Credit Union (1977) Limited on October 28,
2017. the awards for Member and Employee of the
Year 2016 were presented.   

Awards and recognition 
the Organization was recognized by the Jamaica Co-
operative Credit Union League, CUNA and the
Manchester Chamber of Commerce for outstanding
performance in 2016.

representation at Affiliated organization
Our Credit Union was represented at the Annual
General Meeting (AGM) of the Jamaica Co-operative
Credit Union League (JCCUL) held May 25 – 28,
2017 and the Caribbean Confederation of Credit
Unions (CCCU) Conference which was held in CUBA
in June 2017.  

Social and community outreach
A total of $622,326.38 was donated to support
activities in areas such as: education, health care,
sports and religion.  this was in keeping with the
Organization’s commitment to give back to the
communities in which it operates.

“Where Service Exceeds Expectation”
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Strategic objectives
Members of the Board, Credit and supervisory
Committees, Management and some staff members
retreated in December 2017 where the Credit Union’s
five-year business plan was discussed.    

coNcluSioN

In the concluding remarks, the President noted that
“the highly competitive financial landscape and a
more informed and demanding membership make it
imperative that the structures, policies and general
operations of the Manchester Co-operative Credit
Union (1977) Limited keep apace of the social and
economic realities of Jamaica and the world. the
Board of Directors recognizes the challenging, yet
necessary sacrifices that are needed by all, in order for
the Institution to continue its forward thrust”. he
appealed to all our members to be as supportive and
responsive to our individual responsibilities, as needs
be.

In closing, the Board expressed thanks to the entire
management team and all categories of staff.  they
especially recognized the work of Mrs. Cynthia Briscoe
who lead the institution during the first half of the year
and Mr. Lenroy Allen who provided leadership for the
second half.  Appreciation was extended to all
volunteers whose individual and collective inputs were
valued.  Expressions of gratitude was extended to the
Jamaica Co-operative Credit Union League, the
Department of Co-operatives and Friendly societies
and other Co-operatives, the Auditors, Bankers and
suppliers.

We were implored to allow the working of God’s
almighty hands to continue to direct us as we chart the
course of success with confidence.  We were also
implored to continue to strive for the improvements in
the affairs of each member and the Institution.

At this point, special welcomed was extended to Mrs.
Lisa Cousins, External Auditor of Crowe Horwath.

QueStioNS AND coMMeNtS

Mr. Owen Brown said no mention was made of the
trade Union and negotiations within the Credit Union.
he asked if the Union was dead or if there was a
collective labour agreement in place.  he further asked
if there was a percentage increase and over what
period.  Rev. Danvers responded that there was a
collective labour agreement in place, but he was
unable to outline the details of the negotiations. he
said the staff has benefitted from salary increases and
that there were negotiation periods.  he further stated
that he could not recall seeing the details of salary
negotiation outlined in the AGM booklet. 

Mr. Brown noted the Board was illegally constituted
because he learnt from the Board report that there
were ten (10) members on the Board when there
should be eleven (11) members.  Rev. Danvers
responded that there are eleven (11) members on the
Board.  he said furthermore, the rules state that the
Board should be constituted with a maximum of
fifteen (15) members and a minimum of seven (7) or
five (5) members.  he said even if there were ten (10)
members on the Board, it would not have been
illegally constituted.  Mr. Brown said there is no Board
that is legally constituted with an even number and
MCCU has always operated with an eleven (11)
member Board.  Mr. Brown referred to pages 28 & 99
of the 2016 AGM booklet which indicated that there
were twelve (12) members on the Board.  Rev.
Danvers explained that Rev. Paul Gardner resigned
from the Board of Directors and was replaced during
the year and so the twelve (12) members listed on
page 28 of the 2016 booklet would have outlined the
attendance of the eleven (11) members plus the
replacement for Rev. Gardner.

Mr. hubert Renford asked if there were any
disagreements between st. Elizabeth and MCCU
(1977) Ltd. which caused the withdrawal of the
Memorandum of Understanding regarding the merger
discussions.  Rev. Danvers responded emphatically
that there was no disagreement between the entities.
he said the withdrawal was due to preparations for the

“Where Service Exceeds Expectation”
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BOJ Regulations and new International Accounting
standards IFRs9.

Mr. Renford Douglas informed the meeting that st.
Elizabeth Co-operative Credit Union recently tried to
merge with C & W Co-operative Credit Union which
was rejected by the members.  he said from his own
investigations, the members of st. Elizabeth Co-
operative would rather merge with MCCU.  he took
the opportunity to encourage the resumption of
negotiations between the two entities because the BOJ
Regulations was imminent, and they would be
demanding a lot from the Credit Unions and MCCU
might not be able to finance the legal requirements as
a single entity.  he added that the merger does have
to be with st. Elizabeth Co-operative, but other Credit
Unions could be considered.

Mr. Berresford south said that he learnt the same thing
as Mr. Douglas and he believed that a merger was the
way forward.  he said he did not believe that MCCU
should sit back and allow st. Elizabeth Co-operative
to be the one pushing.  he indicated that st. Elizabeth
Co-operative wrote to MCCU asking for time so he
believed that MCCU should take the initiative and
contact st. Elizabeth Co-operative and resume talks
with a view to merge.  Rev. Danvers asked Mr. south
if he wanted to propose a resolution for submitting to
the Board of Directors for talks to be resumed by both
entities.  Rev Danvers asked Mr. south and Mr.
Douglas to put together a resolution.  

Mr. South moved a proposal for MCCU to resume
talks with St. Elizabeth Co-operative with the view to
merge. The proposal was seconded by Mr. Renford
Douglas.

On a motion moved by Mr. Renford Douglas and
seconded by Mr. Eric Swaby, the report of the Board
of Directors was adopted.

treASurer’S rePort: 

Highlights of this report were read by the Treasurer,
Mr. Alfred Daley as follows:-

iNtroDuctioN

the treasurer outlined that the Jamaican economy’s
GDP grew by 1.7% for year 2017; there was
improvement in consumers’ confidence, while business
confidence slipped. the unemployment rate was
trending down and was 10.4% as at October 2017.

the imminent Bank of Jamaica regulations along with
changes to the International Financial Reporting
standard (IFRs9) for the measurement and
classification of financial instruments would have a
significant impact on the Credit Union’s operations
and financial position beginning in 2018.

Profitability
the total income of $548 million was earned during
the 2017 financial year.  this was 8.4% above the
amount earned in 2016.  It cost a total of $465 million
to carry out the operations of the Credit Union in 2017
which was 8.6% more than what was spent during the
previous year.  surplus for the year was $82 million
which was 7.2% above the amount earned in 2016
and was due mainly to interest from loans.  Income
from investments was $97 million.

Key Profitability trends
the Credit Union achieved an income to asset ratio of
11% in 2017 which was a slight decline from the
11.1% in 2016.  the return on assets ratio was 1.8%
at the end of the financial year which was a slight
increase from the 1.7% achieved in 2016.

Asset Growth
total assets ended the year at $4.9 billion which
represented an increase of 9.3% over the amount for
2016.

loans 
the growth in total assets was aided by a 12% or $295
million increase in loans after provisions were
accounted for.  Unsecured loans and real estate loans
rose by 22% and 12% respectively, while motor
vehicle loans rose by 3.2% during the year.  Members
were urged to make the Credit Union their lending
institution of choice.

“Where Service Exceeds Expectation”
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investments & cash reserves
the cash investment portfolio closed the year at $1.85
billion, which represented an increase of 7% over
2016 and accounted for 37% of total assets. the
Credit Union earned an average of 5.6% on
investments during the year.  

Savings
total savings grew by $327 million or by 10% during
the year.  total savings was just under $3.7 billion at
the end of 2017.  

Key financial indicators
the Credit Union exceeded the League’s standards in
most of the key financial indicators. the loan to asset
ratio rose from 55.9% in 2016 to 57.1% in 2017.  

institutional capital reserve
total institutional capital stood at $885 million at the
end of the year which represented $97 million or
12.3% growth.  the institutional capital to asset ratio
grew slightly from 17.4% in 2016 to 17.7% at the end
of 2017. 

Delinquency
the delinquency rate fell from 5.7 % in 2016 to 5.3%
at the end of the 2017.  the Credit Union continued
along the path of effective delinquency control and
would take further measures to reduce the level of
delinquency.

conclusion
In closing, the treasurer indicated that although the
Credit Union had performed reasonably well, it was
not being complacent in its operations as the Board
and Management recognizes the impact that
competition can have on its viability.

he took the opportunity to commend the team of
hardworking staff and volunteers for the efforts they
made in realizing the goals of the Credit Union.  he also
commended the members for their continued support.

he implored everyone to continue working together
to make our Credit Union stronger and better able to
serve our members.

AuDitor’S rePort: 

the Auditor’s Report was presented by External
Auditor, Mrs. Lisa Cousins of Crowe horwath
Jamaica. the report was summarized as follows:

Crowe horwath Jamaica had audited the financial
statements of Manchester Co-operative Credit Union
which comprised of the financial position as at 31st.
December 2017, the statement of comprehensive
income, statements of changes in equity and cash
flows for the year then ended, and notes to the
financial statement, including a summary of significant
accounting policies.

In our opinion the Credit Union’s financial statements
give a true and fair view of the financial position of the
Credit Union as at 31st. December 2017, and of its
financial performance and its cash flow for the year
then ended in accordance with International Financial
Reporting standards (IFRs).

QueStioNS & coMMeNtS

Mr. Renford Douglas congratulated the Credit Union
and the Board of Directors for a good year.  he
pointed to notes on page 27 under Loans where
Unsecured Loans and Real Estate Loans grew by a
large percentage and then pointed to page 28 where
the delinquency rate fell, he said it gave him a good
feeling.  he said the Credit Department and the staff
were to be commended on such fine achievement and
encouraged the Credit Union to keep up the good
work. Mr. Daley reiterated the commendations
expressed by Mr. Douglas and added that to increase
the unsecured loan portfolio is an area of risk and
having taken that risk and still able to maintain the
delinquency rate at a controlled level, means that the
staff have gone beyond the call of duty.

Mr. Owen Brown said on October 5, the BOJ
Governor, Brian Wynter made a statement that we
(country) was moving from a one-way market to a
two-way market.  According to Mr. Brown, he said Mr.
Wynter meant that things were going up and down
(fluctuating) and the exchange rate was in a zone of

“Where Service Exceeds Expectation”
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what we would call fair value.  he said the percentage
difference for Institutional Capital for 2016 when
compared to 2017 was 0.3% which he felt was
marginal.  he asked what effect on our investments
and members fixed deposits did that change have on
the organization.  Mr. Daley responded that whenever
the interest rate goes down then the Credit Union
would also have to reduce its rates.  he added that the
income would have reduced and so that meant that
the Credit Union would have to look at several factors
like growing our loan portfolio in order to be kept
viable. Mr. Daley also pointed out that the standard
industry rate for Institutional Capital was 8% and that
the Credit Union’s rate stood at 17.7% in 2017 which
more than doubled the standard rate.

Mr. Berresford south referred to property and motor
vehicle loans which were issued at 100% financing
and asked if the Credit Union was at great risk in order
to finance these loans. Mr. Daley responded that one
of the things to be considered was that we are in a
major competitive market which lends the Credit
Union no other choice but to take some risks and that
was one of such risks.  he pointed out that the Credit
Union was always a conservative risk-taker and when
the decision was taken, it was done on a rational basis,
where they looked at the capital strength, our
performance and our loan portfolio.  he said he has
seen some impressive figures which was as a result of
the risks being taken.  Mr. south said he was still
concerned because, if a motor vehicle loan was issued
at 100% financing and after a month the loan goes
into arrears and that motor vehicle was retrieved, it
could be greatly depreciated. Miss Michelle Ambersley,
General Manager quelled Mr. south’s concerns and
said that even though motor vehicle loans were being
issued at 100% financing, there was still a share
requirement on for motor vehicles 3-5 years old and
funds in escrow so we would have collected a one (1)
or two (2) months loan payment in savings. she added
that motor vehicles 0-2 years old has a share building
attached. Mr. Daley informed the meeting that the time
to start the delinquency process is at the inception of
the loan and that there was a robust system that
assesses each loan applicant.

In relation to the property loans, Mr. south asked if the
Credit Union was able to satisfy themselves that the
property that are used as security were in fact value
for money.  he said he knows that some of these lands
are not of value and he was concerned, adding that
persons were quick to use those properties as security
because they did not mind getting rid of same. In
responding to Mr. south, Mr. Daley reassured him that
these properties would have been thoroughly valued
to protect the Credit Union.

Mr. Paul Roumell pointed to page 29 where it was
outlined that our Credit Union’s Net Worth was
$1,198,998,255 and asked if that meant that we
owned the Credit Union.  Mr. Daley assured Mr.
Roumell that we indeed owned the Credit Union.  Mr.
Roumell told members that the only time they own the
funds in the Credit Union is when they open Fixed
Deposit Accounts. he encouraged all members to
open Fixed Deposit accounts and further encouraged
them not to touch same.  Mr. Daley reassured each
member that they are certified part-owner of the Credit
Union once they have a Permanent shares Account.

Mr. Michael Walker commended the Credit Union and
his fellow shares holders of the high credit rating of the
Credit Union which contribute to the Credit Union
being able to lend money without collateral.  he said
the delinquency rate was very good and encouraged
the Credit Union to keep up the good work. Mr. Daley
added that the Board members recognizes the attitude
of the members who save and borrow, but more so
those who borrow and have been responsible in
repaying their loans to keep the delinquency rate
down.

On a motion moved by Mr. Stanley Skeene and
seconded by Mrs. Sharon Peart., the Treasurer’s
Report and Auditors Report were adopted.

APProPriAtioN of Net SurPluS

The Treasurer, Mr. Alfred Daley took the meeting
through the Appropriation of Surplus outlined as
follows:-

“Where Service Exceeds Expectation”
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Undistributed Net Surplus $ 79,384,133.00

Appropriations:

Institutional Capital $15,000,000.00

Social Outreach $  1,000,000.00

Capital Exp. Reserves $  5,000,000.00

Dividend (6%) $  7,000,000.00

General Loan Loss Reserves $35,000,000.00

Disaster Relief Fund $     100,000.00

Sydney Carter Scholarship $  1,000,000.00

Honorarium $  2,000,000.00

Total ($66,100,000.00)

Balance c/f to next year $13,284,133.00

Mr. Renford Douglas said the $100,000.00 set aside
for Disaster Relief Fund needed to be revised as, in his
opinion, the amount would not have been sufficient if
a disaster occurred. Mr. Daley explained that there was
already approximately $1.9 million in reserve and so
that $100,000.00 would be added to the current
reserve.  

Mr. Daley moved for the acceptance of the
Appropriation of Surplus as outlined earlier which was
seconded by Mr. Renford Douglas and carried.

FIXING OF MAXIMUM LIABILITY

Be it resolved that the Maximum Liability for which
the Board of Directors may commit Manchester Co-
operative Credit Union (1977) Limited for the year
2017, shall not exceed a ratio of twelve (12) times the
Capital and Reserve Fund.

Mr. Daley moved for the acceptance of the Fixing of
Maximum Liability, it was seconded by Mr. Geoffrey
Sharpe and carried.

Mr. Daley expressed special commendation to the staff
of MCCU (1977) Limited.  He said the Credit Union
has exceptionally gifted staff who are dedicated to the

task. He said that there were staff members that stay
up very late at nights for the preparation of IFRS 9 to
ensure the Credit Union’s readiness and he
commended them for that. He also commended all the
volunteers for their hard work and contribution and
the members for their co-operation.  

At this point, Mrs. Claudette Christie of the Jamaica

Co-operative Credit Union League was welcomed to

the meeting.

At this point, an apology was tendered on behalf of

Rev. Joan Smith who would be late for the meeting

due to another engagement.

CREDIT COMMITTEE REPORT: 

Highlights of the report were read by Mr. Raymond

Harper – Chairman of the Credit Committee as

follows:

Introduction
In his introduction, the Chairman pointed to the
continuous reduction in interest rates which forced
other institutions and the Credit Union to increase the
number and dollar value of loans to maintain
sustainability and also forced us the aggressively seek
new borrowers.  The impending implementation of the
Bank of Jamaica regulations, the Banking Act and
IFRS 9 also added to the challenges.

In an effort to satisfy the members’ needs while
maintaining a competitive edge, MCCU (1977)
Limited, policies and procedures were reviewed and
the staff compliment was increased in the Credit
Department. Those measures contributed to improved
service delivery and efficiency and allowed members
to have a greater access to loans.  The Credit Union
also achieved a growth of 10.86% in the loan portfolio
while reducing the delinquency rate.

Profile of Loans Disbursed by Purpose
Motor Vehicle purchases accounted for the largest
category disbursed at $301 million   for 2017, followed
by Home improvement, Debt Consolidation,
Educational Expenses and Business Investment.

“Where Service Exceeds Expectation”
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Profile of loans Disbursed by Security
the MoniBooster Unsecured Loan Product was the
largest category which disbursed $662 million in 2017.  

loan Growth initiatives
the MoniBooster Unsecured Loan limit was increased
from $1.5 million to $2 million to meet the needs of
the members while special interest rates as low as
7.99% was offered on Cash secured, Property and
Motor Vehicle Loans.

loan Administration
the Loan Administration process was redesigned in
order to ensure that the Credit Union continued to
provide efficient service.  Increased manpower in the
Credit Department of both branches to improve the
overall member service experience.  

Waivers
During 2017, three (3) waivers were granted for
property loans and the use of an increased Debt
service Ratio (DsR).

conclusion
In closing, the Chairman expressed gratitude on behalf
of the Committee, for the opportunity to serve.  he
expressed gratitude for the invaluable support from the
Board of Directors and other committees,
management and staff members. he expressed
appreciation and gratitude to Mr. Churton Douglas
and Mr. Everard harriott who would be retiring from
the Committee.

he also expressed appreciation to the members for
choosing MCCU (1977) Limited as their financial
partner, as their support and cooperation was the
driving force behind the continued success of the
Credit Union.

QueStioNS & coMMeNtS 

there were no questions or comments.

On a motion moved by Mr. Derrick Sinclair and
seconded by Mr. Churton Douglas, the report of the
Credit Committee was adopted. 

SuPerViSorY coMMittee: 

Highlights of this report were read by Mrs. Ruthan
Smile-Smikle on behalf of Mrs. Claudette Gayle-Foster
- Chairman, as follows:

introduction
In her opening remarks, she said despite the demands
of the Bank of Jamaica Regulation and the IFRs9
implementation, MCCU (1977) Limited continued to
implement successful strategies to encourage
membership.

she said that the supervisory Committee, along with
the Internal Audit Department, has been intricate in
ensuring that the integrity of the Credit Union was
maintained.  she said to achieve the mandate, the
Committee embarked on various activities which
included a series of independent and objective audits
that assessed the reliability and authenticity of the
financial and operating functions.

Dormant and inactive Member’s Account
the audit on Dormant and Inactive accounts involved
the scrutiny of transaction vouchers, supporting
adjustments to the system and supporting documents.
the audit concluded that there was conformance with
the applicable policies and procedures and no
unauthorized transactions were observed on these
accounts. however, a few exceptions were noted and
recommendations made to management which were
satisfactorily dealt with to prevent re-occurrence.

Know Your Customer (KYC) – New Members’ Account
the audit of New Members’ Accounts involved the
member’s application, adjustments to the system and
any relevant documents necessary to ascertain
compliance.  the audit findings revealed general
compliance with AML, KYC and POCA regulations.

Bank reconciliation
A re-performance of the Bank Reconciliation was
completed spanning 2016 and 2017.  this review was
undertaken by verifying documents such as encashed
cheques, lodgement slips, bank statements, credit
memos and other related documents. three (3)

“Where Service Exceeds Expectation”
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deficiencies were observed and recommendations
were advanced to include formulation of a Policy and
Procedures Manual for the Accounting Department.
the process was initiated by the Department.

cash counts, AtM counts and treasury counts
these counts were conducted quarterly each year to
satisfy the Committee that adequate controls
governing the management of cash and cash
equivalents were in place and to ensure that cash was
properly accounted for and adequately safeguarded.
there were no exceptions to report.

Members’ loan
the audit of members’ loans revealed general
compliance with the Credit Policy and established
procedures of the Credit Union.  Recalculation of the
loan balances revealed that payments were up-to-date
and reasonably administered.  the majority of
exceptions noted were minimal and were satisfactorily
corrected and adequate measures were being put in
place to address same.

Staff and Volunteers’ loan
the audit of staff and volunteer’s loans revealed
general compliance with the Credit Policy and
established procedures of the Credit Union for the
granting of loans.  It was also revealed that staff and
Volunteer loans were accurately generated and
adequately managed.  Exceptions were brought to
management and anomalies observed.

Deceased Members Account
the examination revealed general compliance with the
procedures of the Credit Union.  there were however
a few exceptions for which corrective measures have
been recommended and measures instituted to
address same. 

Golden Harvest
the review included the verification of interest rates
paid and the examination of contrast to determine
maturity dates.  the audit revealed that most of the
procedures were observed and the interest rate
correctly imputed.  Exceptions found were addressed
and preventative measures put in place by
management.

end of Day teller listing
transactions were found to be authentic and majority
of the signatures on the withdrawal slips match to the
signatures that were on the signature cards.  A few
exceptions were found and dealt with by
management.

Blank cheques review for 2016
It was observed that security measures were in place,
but needed to be strengthened to ensure that blank
cheques were adequately safeguarded.
Recommendations were made to management to
address the shortcomings and subsequent steps taken
to improve same.  the Member service Policy &
Procedures Manual was being developed which would
further address some of the concerns raised.

BoJ (cu) regulations 2011 (Draft)
the finding of the investigation revealed that not all
the Policies and Procedures were in place or up-to-
date.  Management has been working assiduously in
the development and implementation of the necessary
Policies and Procedures to ensure that MCCU (1977)
Ltd become compliant with the Bank of Jamaica’s
standard of sound business practices and BOJ
Licensing Requirements for Deposit taking Entities.

Proceed of crime Act regulative 
reporting requirements
the audit revealed general compliance with the
established Policies and Procedures of the Proceeds of
Crime Act.

PeArlS
the audits revealed that the Credit Union met and
surpassed most of the standards set by the League and
even the internal projections.  Management has
committed to investigate and develop possible
strategies that can be employed to raise the standards
that fell below those set by the League.

Debit Service Management
the review highlighted several areas of concerns,
which management has since employed measures to
ensure that the guidelines that have been established
were implemented and adhered to by all the
departments involved.

“Where Service Exceeds Expectation”
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Payroll
the audit revealed areas of concern for which
recommendations were made to management and
subsequently corrected.  A follow-up audit would be
conducted to satisfy the Committee that all the issues
identified have been appropriately addressed.

AtM fraud investigation (Skimming) – 
Special Audit
An AtM fraud examination was conducted which
included reviews of thirty-two (32) accounts that were
compromised with the utilization of skimming devices.
A number of recommendations were made to
management and swift actions taken to address the
situation and to prevent additional loss to members
and the Credit Union.  Additional measures are being
pursued to upgrade our facilities and improve
surveillance and security whilst an alert system was
being initiated for suspicious transactions both
internally and externally.

Acknowledgement                   
In closing, the supervisory Committee along with the
Audit team expressed gratitude to the Board of
Directors, the Credit Committee, management and staff
for their support and corporation.  they also expressed
profound gratitude to the members for having allowed
them to be stewards of their investments.

Questions and comments

Mr. Berresford south commended the supervisory
Committee for their hard work.  he said it was obvious

that they have been doing what was expected of them
and have been acting as watch dog on the members’
behalf.  he said he was particularly pleased by the way
the report was presented and observed that the
findings were reported to management and ensured
that they were addressed.  

On a motion moved by Mr. Stanley Skeene and
seconded by Mr. Kingsley Andrews, the report of the
Supervisory Committee was adopted. 

NoMiNAtiNG coMMittee rePort

Mrs. Dianna tomlinson, Chairman of the Nominating
Committee, referred to rules governing the
nomination. the members of the Committee
comprised of the following individuals:    

• Mrs. Dianna tomlinson – Directors/Chairman

• Mr. stanley skeene – Member

• Mr. Berresford south – Member

• Mr. Oliver harrison – Staff Liaison

election of the Board of Directors and
committees
the election proceedings were handed over to Ms.
Jorgette Lewis, representative from the Department of
Co-operatives & Friendly societies.  Miss Lewis
commended the outgoing Board for the work that they
did and then read the profiles of the individuals
nominated to serve as volunteers and introduced them
to the membership as follows:

“Where Service Exceeds Expectation”
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NAMeS StAtuS terM

Mr. Geoffrey sharpe New 2 Years

Mr. Cleveland Robinson Continuing 2 Years

Mrs. Althia scott-Jones Continuing 1 Year

Mr. stallyn Insang Continuing 1 Year

Mr. Nicholas spence Continuing 1 Year

Miss Marsha Deer New 2 Years

Mr. Claude Rattray Continuing 1 Year
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Board of Directors continued

NAMeS StAtuS terM

Rev. Joan smith Continuing 1 Year

Dianna tomlinson Continuing 1 Year

Alexander Bourne Continuing 2 Years

Mrs. Darcia Roache Continuing 1 Year

creDit coMMittee

NAMeS StAtuS terM

Mr. George sloley New 2 Years

Mr. Clive Dunkley Continuing 2 Years

Mr. Raymond harper Continuing 1 Year

Mrs. Vivinne Grant Continuing 1 Year

Mr. Paul Grant Continuing 1 Year

SuB-creDit coMMittee

Mr. Nigel Reid New 2 Years

Mr. Christopher thyme Continuing 1 Year

Mrs. helen Campbell-Wint Continuing 1 Year

SuPerViSorY coMMittee

Mr. Glenroy Griffiths New 1 Year

Miss Michelle Douse Continuing 1 Year

Mrs. Dahlia Brown-Dawson Continuing 1 Year

Mrs. Ann Julette Rowe Continuing 1 Year

Miss Elaine Bailey Continuing 1 Year

SuB-SuPerViSorY coMMittee

Mrs. Ruthan smile-smikle Continuing 1 Year

Mrs. Claudette Griffiths-McKenzie Continuing 1 Year

Miss Coleen Walfall New 1 Year

“Where Service Exceeds Expectation”
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Miss Lewis congratulated the individuals who were
elected to serve on the various committees.  

the Board of Directors was given authority to select
the Delegates and Alternate Delegates to the Jamaica
Co-operative Credit Union League’s Annual General
Meeting and other societies to which the Credit Union
may be affiliated on a motion moved by Mr.
Berresford south and seconded by Mr. stanley
skeene.

Miss Lewis reminded the Board and the other
committees to meet within ten (10) days to elect
officers for the various committees and forward the
information to the Department of Co-operatives &
Friendly societies, the Jamaica Co-operative Credit
Union League and the other relevant institutions.

On a motion moved by Mr. Derrick Sinclair and
seconded by Ms. Joyce Walcott, the Nominating
Committee Report was adopted.

ANY otHer BuSiNeSS

 Mr. Derrick sinclair said he was the 112th.
member of Manchester Co-operative Credit
Union (1977) Ltd. and has been a member
since 1952, while he was a student at
holmwood technical high school.  he said
he had a concern because Mr. F.R. Ricketts
who was the founder of Credit Union
Movement in Manchester was not being
recognized.  he said Mr. Ricketts has done so
much for the movement and yet there has
been no mention of him.  he asked the
Committees do some research so Mr. Ricketts
can be recognized for all his work. Rev.
Danvers said enough has not been said or
mentioned about Mr. Ricketts and said going
forward some short profiles could be done on
stalwarts like Mr. Ricketts.

 Mr. Benaldo spencer said the Mobile Unit has
not been to the Porus area in about three (3)
years and asked when the unit would return to

Porus. Rev. Danvers reassured the Pours
member that the mobile unit would soon
return to that location.  

 Mr. hubert Renford commended the staff at
the Christiana Branch on the splendid job they
were doing. however, he said he was
concerned that a television monitor that was
setup in the banking hall of the Christiana
Branch has not been working and wanted to
know what purpose it served. With
information from the Marketing Manager, Mr.
Michael Gottshalk, Rev. Danvers responded
that it was for the purpose of digital marketing,
but there were problems being experienced
with the provider of the service. the Marketing
Department would be addressing same.

 Mr. Paul Roumell said that Mr. J. Delano
Brown was one of those stalwarts who went
around and encouraged persons, like himself
to open accounts.  he also said that the first
teller at MCCU, who resides overseas, was
also one of those persons that the Credit
Union could recognize.  he was of the view
that pictures of those persons should be
erected at AGM so the members can be
reminded who encouraged and motivated
them to become members.  Rev. Danvers said
the Credit Union would do their research.

ANNouNceMeNtS 

the General Manager, Miss Michelle Ambersley, with
the assistant of the Acting Finance Manager, Mrs.
Delrose James presented Certificates of Appreciation
to those volunteers who worked tirelessly and made
sure that the Credit Union conducted business in a
transparent manner and hold management and staff
accountable for their actions.  Certificates were
presented to the following individuals who served on
the following Committees for the respective tenure:

“Where Service Exceeds Expectation”
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• Mr. Alfred Daley, Board of Directors, 
2012 - 2018

• Mr. Charles Danvers, Board of Directors,
2012- 2018

• Mrs. Claudette Gayle-Foster, supervisory
Committee, 2013 – 2018

• Mrs. Barbara Chamberlain, supervisory
Committee, 2013 – 2018

• Mr. Churton Douglas, supervisory
Committee, 2012 – 2018

• Mr. Everard harriott, Credit Committee,
2012 – 2018

Miss Ambersley encouraged members to update their
accounts by supplying the following documents:

• Valid Identification Card (Driver’s Licence,
Passport or National ID) 

• tRN

• If member’s address has changed, they would
need to provide proof of new address

• Current telephone number

Vote of tHANKS

the vote of thanks was moved by the 2nd. Vice-
President, Mr. Alexander Bourne. he thanked the
following individuals who contributed to the success
of the meeting:

– to the Management team and all the staff,
headed by Miss Michelle Ambersley, the
General Manager

– the Marketing Committee and Marketing
team who are responsible for the planning and
execution of the AGM

he thanked the following individuals who
participated in the AGM: 

– Mr. Cleveland Robinson, Miss Chantal
Jamieson, Mrs. Loye Richards, Rev. Charles
Danvers, Mr. Claude Rattray, Mr. Alfred Daley,
the Auditors who is represented by Mrs. Lisa
Cousins, Mr. Raymond harper, Mrs. Ruthan
smile-smikle, Mrs. Dianna tomlinson,
Department of Co-operative & Friendly
societies represented by Miss Jorgette Lewis
who did a great job, the Jamaica Co-operative
Credit Union League Group represented by
Ms. Claudette Christie, Mr. Robert Kerr, 
Mr. Zemar Bennett, Mr. Delroy Foster, 
Mrs. Phueona Reynolds, Mr. Kenroy Clarke,
Mr. Yale henry and Mr. Carlton Bartley.

he thanked all the specially invited guests and the
valued member who turned up and participated in the
meeting and made it a success.  Mr. Bourne also
thanked everyone for their support over the year and
implored them to continue to support the Credit Union.

PreSeNtAtioN

Mrs. Vasiana Miller-hewitt, Marketing Representative,
assisted by the Mr. Michael Gottshalk, Marketing &
sales Manager and Mrs. Loye Richards, Credit
supervisor, led the proceedings of the presentation of
the Early Bird prizes.  the presentation included three
(3) special prizes from the Jamaica Co-operative
Insurance Agency and the Jamaica Co-operative
Credit Union League. 

cloSure

there being no other business, the Chairman closed
the meeting at 3:21 pm.

“Where Service Exceeds Expectation”
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the Board of Directors of
Manchester Co-operative Credit

Union (1977) Limited uses this medium
to account for the performance of the
Credit Union during the year 2018. 

the lending sub-industry of the
financial services sector was robust in
2018.  this coincided with an overall
improvement in the country’s economy.
the Bank of Jamaica’s (BOJ’s) Credit
Conditions survey from December
2018 supports this thesis, with data
suggesting that the private sector
borrowing continued to grow in 2018.
this also applied to the borrowing activity
of individuals, with small and medium-sized
enterprises garnering more attention from lenders. On
the financial scene, the low interest-rate regime
continued, and some of our targets were,to a certain
degree, affected.

We continued on a trajectory of many achievements
throughout the year.  this has been the result of the

dedicated work of our staff and the
fervent support of our members and
volunteers. As a result, we have
experienced exceptional growth in our
loans portfolio in a still recovering
economy that has its own challenges of
reduced interest rates, increased
individualize credit-risk analysis and
increased competition from traditional
commercial banks and the non-
traditional micro-financing institutions.

the discussions and preparations for
the regulation of credit unions by the
Bank of Jamaica (BOJ) continued in
earnest.  As well as,the readiness for the

New International Accounting standard IFRs 9 which
was outsourced to a third-party entity called eCM
Global. 

Below are more details on the Credit Union’s
performance and activities for the period ending
December 31, 2018.

“Where Service Exceeds Expectation”

BOARD OF DIRECTORS’ REPORT

CLAUDE RATTRAy
President of the Board of Directors

Performance overview

*the Defined Benefit Obligation increased from $211.82M to $265.34M, due largely to a reduction in the discount rate from 8% to 7%.  the Balance sheet
Asset thus decreased from $70.294M to $43.746M because of the increase in the Defined Benefit Obligation.Defined Benefit Obligation is mainly attributable

to economic conditions of the country.

Key Areas

Savings

Net loans

total Assets

institutional capital

Surplus

2018
Millions

4,057

3,307

5,410

806

87*

2017
Millions

3,697

2,832

4,963

769

80

%
change

10%

17%

9%

5%

9%

target for 2018

4,146

3,077

5,127

789

100
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ADMiNiStrAtioN & HuMAN reSourceS

training

the Credit Union conducted or participated in
approximately thirty–seven (37) training sessions. this
consisted of both internal and external training for
employees and volunteers throughout the year.  

some of these sessions are listed below:

customer Service training, Performance
Management Workshop, Hr Audit Workshop,
capacity Building Workshop, effective Debt
collection, Advanced Microsoft excel, ifrS 9
implementation Seminar, fundamentals of
effective loan interviewing, Governance
risked-based lending Workshop, the Jamaican
labour laws, loan Securities Documentation
and PocA/AMl/cft.

occupational Health and Safety Measures

the human Resource Department was charged with
the responsibility for facilities management in January
2018.  since then the department has undertaken
several projects including to but not limited to the
following:

 Installation of disability parking (Mandeville)

 Redesigning of Emergency exit (Mandeville)

 Modification to disable arm and AtM vestibule
to accommodate the disable (Christiana)

 Installation of a Chain Link Fence (Christiana) 

 Renovation of Guard house (Mandeville)

 Chair replacement (both locations)

Promotions/recruitment & Separation

there were changes to our staff complement during
the year.  With a total of three (3) employees promoted
and one (1) relocated.  Also, there were five (5)
permanent new hires and one (1) temporary
employee. We had four(4) separations: Lenroy Allen,

Kimoye Watson, Byran Knight and Jody-Ann
samuels.Notably was the passing of one of our former
team member Mr. Byran Knight.

Policy review

In 2018,the Board of Directors approved the following
policies:

 Review of the General Credit Policy

 Code of Ethics and Business Conduct Policy

 Occupational safety & health Policy

 social Media Policy

 sexual harassment Policy

 Employee Assistance Programme Policy

 succession Planning Policy

 Whistleblower Protection Policy

 Enterprise Risk Management Policy

 Risk Registers

Marketing 

the sales &Marketing Department participated in a
number of expositions and events that included the
following:

1. Men Who Cook

2. JCDC Festival Queen

3. holmwood technical high school Career Day

4. Alston high school Career Day

5. spalding high school Career Day

6. RADA Open Day

7. top Gear Auto show

8. Frankfield Primary school Career Day

9. Knox Community College’s Open Day

10. Manchester Parish Library Reggae on the
Lawn Expo

“Where Service Exceeds Expectation”
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11. Northern Caribbean University Orientation
Exercise

12. Mandeville Police Youth Club 5K Walk/Run

  13. Read Across Jamaica Day at Villa Road
Primary, Grove Mount Basic and  McIntosh
Memorial Primary school

Products & Services

Savings Promotions 

At the start of the year, great emphasis was placed on
the Partner Plan Product as a means of meeting short
to medium term saving goals. this effort was repeated
in July when the “20 Weeks of Christmas” Partner
Plan Promotion was conducted to afford members to
perfect opportunity to save towards Christmas
expenses.  

loAN ProMotioNS

Property loan

Promotion of the Property Loan Product was boosted
in April with the creation of a 30 seconds television
commercial. this commercial aired on national
television stations and was used in online promotions
across the various social media platforms.  A “spot the
Door” campaign, which incorporated the use of a big
red door as a promotional prop, served to further
enhance our promotional efforts.

Dream Wheels Auto Shows

to assist with the promotion of the Dream Wheels
Auto Loan, we approached new and used car dealers
to facilitate a number of auto shows throughout the
year. As a result of these partnerships the following
events were accomplished as shown in the table
below:

“Where Service Exceeds Expectation”

Date Auto Dealer New/used location

January 18 Julex Auto Used Manchester high school

January 19 3 Race Auto Used Christiana Branch

January 26 3 Race Auto Used Mandeville Branch

March 16 AtL Automotive New Mandeville Branch

June 15 3 Race Auto Used Christiana Branch

June 15 Julex Auto Used Mandeville Branch

October 18 Julex Auto Used Mandeville Branch

christmas cash loan

A loan special called the Christmas Cash Loan was created and offered to members during the Yuletide season.
the following were features of the product:

• Name of Product: Christmas Cash Loan

• Duration: December 1- 31, 2018

• term: 12 months

• Loan Amount: Min. $50,000.00 & Max. $200,000.00
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• Interest Rate: 16%

• share Requirement: 10% (share Build 100% option, no share build fee)

• Compulsory savings: 48 Weeks Partner Plan (Minimum $2,000 monthly)

• Payment Method: Over-the-Counter & salary Deducted

• Membership tenure: Immediate

• Employment tenure: Permanent or one-year contract

• Pool : $50 Million 

“Where Service Exceeds Expectation”

Public relations 

labour Day

the Credit Union’s Labour Day Project conducted on
May 23, 2018,focused on the cleaning up and
beautification of the Parking Lot that serves the head
Office and Mandeville Branch. the activities carried
out included:

• Repainting of the curb wall

• Repainting of the guard rail

• Remarking of parking lanes

• De-bushing 

• Planting of flowers

• Erection of a garbage receptacle

the exercise was successfully completed with the
participation of staff and volunteers from the
Mandeville and Christiana Branches. 

67th Anniversary Activities

On May 29, the Credit Union observed its 67th
Anniversary. Activities that were carried out to mark
the occasion included:

1. the distribution of tokens (flashlight key rings)
to members who conducted transactions on
the day.

2. sMs blast to all members thanking them for
their support over the years.

3. the cutting up and serving of anniversary cake
in the afternoon.

financial fitness Month

For a third year, the month of April was declared as
Financial Literacy Month by the Jamaica Co-operative
Credit Union League. As such, Manchester supported
this initiative by way of the following activities:

• April 11 – A classroom session to educate
children on Budgeting at the holmwood
technical high school

• April 19 – town hall Meeting in Mandeville 

• April 20 – Participation in the JCCUL Reality
Fair at the Golf View hotel

town Hall Meetings

Our series of town hall Meetings continued in 2018,
with the first one being held in April in the town of
Mandeville. the second meeting was held in Newport
in July while the final meeting was held in Christiana
in the month of December.  We continue to invite
strategic partners on board such as the hEARt trust
NtA, Rural Agricultural Development Authority, social
Development Commission, Geo Land title Limited,
the Ministry of Labour and social security and the
Jamaica Constabulary Force. the hosting of town
hall Meetings forms part of the Credit Union’s
commitment to ongoing member education.

Sydney carter Scholarship & Bursaries

A total of six (6) tertiary level students were awarded
bursaries from the sydney Carter scholarship Fund to
commence the 2018/2019 academic year. the
students were as follows: 
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• tashae Bowes

• Brandon Braham

• shannakay Patrick

• Latoya Rose

• Abigail senior

• Kadey-Ann Waite

Collectively, the students received a total of
$700,000.00 in financial assistance.

GSAt Bursaries

twenty (20) students received GsAt Bursaries from
the Credit Union valued at $20,000.00 each to assist
with the start of their secondary level education.  One
(1) additional student also received a GsAt bursary
from the Jamaica Co-operative Credit Union League
for the parish of Manchester. these students were
selected based on their need, savings pattern and
academic performance.

Youth Activities

the Credit Union hosted a number of competitions
targeting the youth to aid in their holistic development. 

these included: 

• the Essay & Poster Competitions at the
primary level which were won by students
from Grove town Primary and Knox Junior
school, respectively.

• the Debating Competition at the secondary
level which was won by May Day high
school.

international credit union Week 2018

International Credit Union Week (ICU) was celebrated
from October 14-19, 2018 under the theme, “find
Your Platinum lining in credit unions.” A
number of activities were carried out to mark the
occasion as shown in the table below:

the Soap & Soup outreach saw representatives
from the Credit Union visiting the Ebenezer home for
the mentally challenged located in Grey Ground
Manchester. During the visit, the residents of the home
were fed with soup and a hot meal by the staff of the
Credit Union.  A case of bath soaps was also handed
over to the management of the home. 

the Member Appreciation Days were supported
by an Outside Broadcast on Love 101 FM and booth
displays courtesy of a number of organizations that
included Rapid true Value, Professional Eye Care,
Julex Auto and the Jamaica Co-operative Insurance
Agency. Representatives from the   National College
of Professional studies were on hand to provide free
health checks while members were treated to exciting
give-a-ways, snacks, lunches, tokens and a lunch hour
concert. the week of activities was well supported by
our members, staff and volunteers. 

“Where Service Exceeds Expectation”

locationeventDate

Mandeville New testament Church of GodChurch serviceOctober 14

Ebenezer homesoup & soap OutreachOctober 16

Christiana BranchChristiana Member Appreciation DayOctober 17

Mandeville BranchMandeville Member Appreciation DayOctober 18

Cecil Charlton hallMovie EveningOctober 19

employee Awards Banquet

the first Employee’s Awards Banquet was hosted at the Mandeville hotel on December 15, 2018. the awards for
the following categories were presented to the respective team members:
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1. top credit officer of the Year 2017
• Christiana – samantha Johnson
• Mandeville – Nadine Ricketts

2. top teller of the Year 2017
• Christiana – Natalee simpson
• Mandeville – Anna-Kay Bartley

3. Branch of the Year 2017 – 
Christiana Branch

4. employee of the Year 2017 – 
Chantal Jamieson

league AGM and convention:

the League AGM was held from May 17-20, 2018 at
the hilton Rose hall hotel and spa in Montego Bay.

Manchester Credit Union was represented by its
delegates, alternate delegates, committee members
and staff. 

caribbean confederation of credit unions
(cccu) 61st Annual international 
convention and the 47th Annual 
General Meeting:

Our Credit Union was represented at the 61st Annual
International Convention and 47th Annual General
Meeting of the Caribbean Confederation of Credit
Unions [CCCU] will be held June 15th – 20th, in Port
of spain, trinidad & tobago, under the theme “Credit
Unions: the Power to Change the Future”.

“Where Service Exceeds Expectation”

SociAl AND coMMuNitY outreAcH

the following table highlights the various persons and organizations that benefited from the social outreach
provisions during the year under review:

NAMe AMouNtS NAMe AMouNt
($) ($)

Bethabara Infant school 1   0,000.00 Porus Branch Library 6,000.00

Bishop Gibson high school   5,000.00 Mandeville Baptist Church 8,000.00

Chantilly Primary school 2,500.00 Mandeville Parish Church 13,000.00

Christiana Moravian Primary school 5,000.00 Moravian Church In Jamaica 10,500.00

Decarteret College 20,000.00 santa hill Full truth Church Of God 15,000.00

Gasrlogie Primary & Jnr. high school 15,000.00 shiloh Apostolic Church 8,000.00

holmwood technical high school 155,000.00 Wesley Methodist Church 5,000.00

Knox Junior school 12,000.00 United Church senior Citizens home 4,000.00

Mandeville Infant school 20,033.00 Iris scarlett seniors Centre 5,000.00

Old England Primary & Infant school 5,000.00 Percy Junior hospital 20,000.00

Porus high school 13,000.00 Caribbean Council For the Blind 7,500.00

Richmond Primary school 25,000.00 Funeral Assistance 60,000.00

sacred heart Academy 17,750.00 Asia Police Youth Club 5,000.00

silent hill Early Childhood 8,000.00 Manchester Chamber Of Commerce 6,000.00

Villa Road Prim. & Jnr. high school 5,000.00 Royal Air Forces Association 10,000.00

Woodlawn school Of spec. Education 14,000.00 Jamaica Legion 3,000.00

Manchester Parish Library 7,000.00 R.A.D.A. 5,000.00

Grand total 530,283.00
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BoArD of DirectorS MeetiNGS – 2018

the table below outlines the attendance of the Board of Directors at the thirty (30) meetings that were held during
the year:

NAMeS PoSSiBle AtteNDeD eXcuSeD ABSeNt
MeetiNGS

*Charles Danvers 14 14 0 0

*Claude Rattray 30 29 1 0

*Alfred Daley 14 14 0 0

*Joan smith 30 27 3 0

*Alexander Bourne 30 27 3 0

Dianna tomlinson 20 20 0 0

*Darcia Roache 21 8 13 0

*Althia scott-Jones 24 18 6 0

*Nicholas spence 26 24 2 0

stallyn Insang 20 17 3 0

Cleveland Robinson 20 16 4 0

Marsha Deer 10 10 0 0

Geoffrey sharpe 10 10 0 0

*Members of the Executive

oPerAtioNAl efficieNcY ProJectS coMPleteD iN 2018

1. Automatic Generation of Delinquency letters.

2. Automating the write-off loan process.

3. Automating the generation of Financial statement on the Universal system.

4. successfully sharing our data with the Credit Bureau called the Credit Information system (CIs).

5. Installation of a fully functional AtM at our Christiana Branch

JAMAicA co-oPerAtiVe creDit uNioN iNitiAtiVeS

JCCUL lead initiatives that started in 2018 and should be completed in 2019 are as follows:

1. EMV/Chip technology

2. Enhance Access Plus® functionality (MasterCard)

3. Direct salary Deposit

4. Interconnectivity: on-line and in-branch service
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MANAGeMeNt retreAt

the Management Retreat for 2018 was held in December under the theme, “realignment of our Strategic
Goals”.  the focus of that year’s retreat was to build on the five-year strategic plan formulated from the Retreat
held in 2017.  the follow-up was to assess the Credit Union’s competitive strategy using the BCG Matrix,
identification of competitors, a review of our product and service offering and the identification of the competitive
advantage of the Credit Union.

coNcluSioN

the highly competitive financial landscape and a more informed membership make it imperative that the structures,
policies and general operations of the Manchester Co-operative Credit Union (1977) Limited keep apace as much
emphasis is being placed on technology thus ensuring that increase efficiency is experienced. the Board of Directors
recognizes the challenging environment and the necessary sacrifices needed to be made by all, in order for the
Institution to continue its thrust of “people helping people”.the challenges are many but being people of faith, we
can rest assured that with God at the helm we will remain one of the most financially sound institutions in Jamaica.

In closing, the Board takes this opportunity to express sincere thanks to the entire Management team and all
categories of staff members. Our appreciation to all volunteers whose individual and collective inputs were highly
valued. to all other supporters of our work, we express our gratitude: the League, the Department of Co-operatives
and Friendly societies, other Co-operatives, our Auditors, Bankers and the many suppliers of goods and services.
Of course special thanks to our membership for their continued support.

claude rattray
President

“Where Service Exceeds Expectation”

(L-R) Stallyn Insang, Althia Scott-Jones, Diana Tomlinson, Joan Smith, Claude RAttray, 
Michelle Ambersley (General Manager), Marsha Deer, Geoffrey Sharpe, Cleveland Robinson.

Missing from photo: Darcia Roache, Nicholas Spence, Alexander Bourne

Board of directors

Of course special thanks to our m

claude rattray
PrPrP erer sident
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TREASURER’S REPORT
for fiNANciAl YeAr eNDeD DeceMBer 31, 2018

I am pleased to present the treasurer’s Report to this the 43rd Annual General   
Meeting of the Manchester Co-operative Credit Union 1977 Limited for the

financial year ended December 31, 2018.  the Audited Financial statement is
set out on pages 35 to 90, extracts of these statements are included in the
treasurer’s report.  

According to the statistical Institute of Jamaica (stAtIN), the economy grew by
1.9% year upon year and is forecasted to grow by 3.7% for 2018-2019 by the
International Monetary Fund.  the Jamaican Dollar depreciated against the
United states Dollar, moving from a low of 124.76 to a high of 127.72 for the
financial year.

the Bank of Jamaica (BOJ) maintained monetary policies to foster a low market
interest climate, a stable foreign exchange rate and economic growth.  the Bank
of Jamaica has reduced its policy rates several times throughout the year, a
movement of 150 basis points to close as at 31 December 2018 1.75% (2017)
3.25%. 

the year 2018 also carried with it the most significant change in financial reporting.  All financial institutions,
effective January 2018, were required to prepare financial reports in accordance with IFRs 9 (International
Financial Reporting standard).  this new standard replaced the IAs 39 standard that was being used for many
years.  this new standard required all financial institutions, including Manchester Co-operative Credit Union, to
recognize and provide for loan losses before they occur instead of at the point at which they occur.  to this end
your Credit Union ensured that the necessary mechanisms were put in place to ensure compliance.

It is also expected that the Bank of Jamaica will assume the role of oversight and regulator for Credit Unions in
2019.  the Credit Union (special Provisions) Bill has been tabled in the house and is in its final stage of review.
the Credit Union continues its preparation process for
transitioning to our new regulators. 

Profitability 

the Credit Union is reporting a successful
performance for 2018 having generating profits of
$110 million in comparison to $82 million and growth
in assets of 9% or $446 million.  the Organisation
generated interest income of $593 million. this
represents an increase of $44.8 million or 8% over the
previous year’s $548 million. the increase in
profitability is mainly attributable to an increase in
revenue.

“Where Service Exceeds Expectation”

NICHOLAS SPENCE
Treasurer
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the Credit Union has consistently increased revenue over the years from a low of $466M in 2014 to $593M in
2018.

Interest income earned for the period is broken down as follows:

$

Financial Investments 75,544,416

Liquid Assets 71,480,482 

Loans to Members 445,042,170

the Credit Union incurred $482 million in
operational activities of running the business
compared to $465 million in 2017.  this was 3.7%
increase compared to the previous year.

Key Profitability Trends 

table 2 shows the trends in key profitability ratios over the past five (5) years.  An income to asset ratio of
11% was achieved in 2018; this was on par with 2017.  the return on assets ratio was 2.1% at the end of the
financial year.  this was a slight increase from the 1.8% achieved in 2018, indicating more efficient utilization of
the Organisation’s resources in generating profits.

Asset Growth

total assets ended the year at $5.4 billion. this
represented an increase of 9% over the amount for
2017. table 3 indicates the movement in the asset
base over the last five (5) years. the accumulated
increase over the period was $2 billion or 64%,
which is due to consistent growth in loans and
investments. 

Loans

the growth in total assets was aided by a 17%
or $474 million increase in Loans after
provisions. this increase was supported by
robust growth in unsecured loans and real
estate loans that rose by 28% and 14%
respectively.  Motor Vehicle loans also went up
by 1% during the year.

table 4 shows the extent of the growth in net
loans over the last five (5) years.  

“Where Service Exceeds Expectation”
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the average annual loans growth over the five-year period was 25%. 

Amidst the stiff in competition faced during the year, our Organization managed to achieve the aforementioned
loans growth. We will continue to review our loan products to ensure that we remain competitive.  Meanwhile, we
urge you the members to make the Credit Union your lending institution of choice.

Investments and Cash Reserves

the Cash and Investment portfolio closed the year at $1.86 billion.  this represented an increase of 1% over 2017
and accounted for 34% of total assets.  the Credit Union earned an average of 3% on investments during the
year.  this was below the 5.6% achieved in 2017. this is attributable to significant decline in repo rates throughout
2018, moving from rates as high as 6% to a low of 2.5%. 

Adequate liquidity reserves was maintained
during the year and the day-to-day cash flow
requirements were met.  these reserves were
held in interest-bearing accounts at the Credit
Union Fund Management Company (CUFMC). 

Savings

total savings grew by $360 million or by 9%
during the year as shown in table 5. total
savings was just under $4.1 billion at the end of
2018. We commend Management & staff for
this achievement and assure you that our
Organization will continue to offer competitive
returns on our range of savings and investments
products. 

Key Financial Indicators

Our Organization exceeded the PEARL
standards in most of the key financial indicators.
some of these indicators are outlined in table
6.  the loan to asset ratio increased from 57.1%
in 2017 to 61.1% in 2018. the Credit Union,
with your support, aims to maintain this
minimum standard of 60% over the long term. 

Institutional Capital Reserve

Our Credit Union was able to strengthen its capital base during the year. total institutional capital stood at $936
million at the end of the period. this represented $51 million or 4.9% growth. the institutional capital to asset
ratio fell slightly from 17.7% in 2017 to 17.3% at the end of the 2018 financial year. however, this ratio was well
above the minimum 8% standard prescribed by the PEARL standards and surpassed the capital ratio requirement
set by the Bank of Jamaica. 

“Where Service Exceeds Expectation”
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Delinquency

the delinquency rate increased from 5.3% in 2017 to 5.75% at the end of the 2018 financial year.  We continue
along the path of effective delinquency control and will take further measures to reduce the level of delinquency
and anticipate your co-operation in this regard. 

Summary of Income & Expenses

“Where Service Exceeds Expectation”
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Conclusion

Although the Credit Union has performed reasonably well, we are not being complacent in its operations as the
Board and Management recognize the impact that competition can have on its viability. therefore, we are
constantly seeking methods to increase earnings and improve the member experience that will continue to
transform the Organisation to meet the needs of its captive market. As we look ahead, the Credit Union will focus
on ensuring that our members are provided with exceptional service, competitive rates and increased ease of doing
business.

We take this opportunity to commend the team of hardworking staff and volunteers for the efforts you have made
in realizing these goals and to you, our members, for your continued support. While we are mindful of the
challenges that lie ahead, let us continue to work together to make our Credit Union stronger and better able to
serve you our members. 

Nicholas Spence
Treasurer

“Where Service Exceeds Expectation”
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APPROPRIATION OF NET SURPLUS

As treasurer, I find it a pleasure to present to you the following proposal for the distribution of surplus accumulated
by the Credit Union as at December 31, 2018.

uNDiStriButeD Net SurPluS $172,663,740.00

APProPriAtioNS:

iNStitutioNAl cAPitAl $80,000,000.00

SociAl outreAcH $  2,000,000.00

cAPitAl eXPeNDiture reSerVeS $15,000,000.00

DiViDeND (6%) $  7,700,000.00

GeNerAl loAN loSS reSerVeS $50,000,000.00

DiSASter relief fuND $  1,000,000.00

SYDNeY cArter ScHolArSHiP $  1,500,000.00

HoNorAriuM $  2,000,000.00

totAl ($159,200,000.00)

BAlANce c/fWD to NeXt YeAr $ 13,463,740.00

fiXiNG of MAXiMuM liABilitY

Be it resolved that the Maximum Liability for which the Board of Directors may commit the Manchester 
Co-operative Credit Union (1977) Limited for the year 2019, shall not exceed a ratio of twelve (12) times the
Capital and Reserve Fund.

“Where Service Exceeds Expectation”
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introduction

Jamaica’s economy reflected positive change when compared to 2017 in
regard to economic growth. there was a renewed thrust from the
Government to encourage financial institutions to reduce the rates offered
on loans which also had a ripple effect on rates paid on savings and
investments products. Against this background, Manchester Cooperative
Credit Union (1977) Limited continued to operate in an increasingly
competitive environment where there was an aggressive fight for market
share. this came from all angles inclusive of but not limited to commercial
banks, building societies, other credit unions and financial institutions. With
marginal growth in our economy our members chose to borrow to meet
their personal needs.

In ensuring that our member’s needs are satisfied and in our aim to be your
first option for credit, Manchester Co-operative Credit Union (1977) Limited
reviewed our Credit Policy and Procedures. this resulted in a reduction of
interest rates and ease of doing business for all members. these measures
allowed our members to have greater access to affordable loans while
enhancing their personal development.

the Credit Union was able to achieve a growth in the loan portfolio of 15.77% when compared to the 10.86% for
2017. this was made possible with the combined efforts of committed staff and loyal members.

Profile of loans Disbursed by
Purpose

the following chart displays the top
five categories of loans disbursed by
purpose during the year in review.
home Improvement accounted for
the largest category disbursed in
2018 at $313.86 million and 21%
of the dollar value disbursed for
2018. Motor Vehicle Purchase,
Debt Consolidation, Educational
Expense and Business Investment
complete the top 5 list of purposes
for loans disbursed.  this shows
that our members are committed to
improving the quality of their lives.

“Where Service Exceeds Expectation”

Raymond Harper

Chairman
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comparison of loans Disbursed (Purpose) for 2018 and 2017

When compared with 2017 the loans disbursed increased in number by 714 or 17.28% from 4,131 to 4,845.
there was also an increase in the dollar value disbursed by $237.96 million or 19% from $1.25 billion to $1.49
billion.  the overall loan portfolio increased by $460.64 million from $2.92 billion in 2017 to $3.38 billion
representing a growth of 15.77%.

“Where Service Exceeds Expectation”
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Profile of loans Disbursed by
Security

the following chart displays the top
five categories of loans disbursed by
security during the year.  the
MoniBooster Unsecured Loan
Product was the largest category
accounting for $826.22 million in
2018 compared to $662 million in
2017. 

comparison of loans Disbursed by Security for 2017 and 2018

“Where Service Exceeds Expectation”



95

MANCHESTER CO-OPERATIVE CREDIT UNION (1977) LTD.

Reflecting on the Year’s Journey

2018 
Annual 
Report

there was an increase in the number of loans issued in 2018 when compared to the previous year. In addition,
there were increases in dollar value in loans disbursed secured by shares and Registered titles. 

loan Growth initiatives

the interest rates on all loans were decreased as previous special rates were converted to regular rates. share
requirement was also removed from categories of Motor Vehicle loans. Your Credit Union also introduced its
Educational and Christmas loans to assist our members in these demanding seasons.

Waivers

the following waivers were granted for five (5) loans during 2018:

reason for waiver                                 Number of loans            Dollar Value
$

• Interest Rate Reduction 1 23,000,000.00

• Loan term Extension 1 4,200,000.00

• Interest Rate Reduction 1 1,560,000.00

• Interest Rate Reduction 1 4,200,000.00

• Percentage of market value used 1 13,500,000.00

credit committee Members Attendance for 2018

the Credit Committee and sub-Credit Committee held twenty-nine (29) and Eighteen (18) meetings respectively
during the year under review and the attendance of the members are listed below:

credit committee Possible Meetings Attended excused Absent

Mr. Raymond harper 29 27 2 –

Mr. Clive Dunkley 27 21 8 –

Mrs. Vivinne Grant 28 22 7 –

Mr. Paul Grant 24 11 8 –

Mr.George sloley 16 10 6 –

Mr. Churton Douglas 11 8 3 –

Sub-credit committee Possible Meetings Attended excused Absent

Mrs. helen Campbell-Wint 14 12 2* –

Mr. Christopher tyme 14 12 4* –

Mr. Everald harriott 6 6 – –

Mr. Nigel Reid 8 6 2* –

*Note: A member of the Credit Committee was a part of the meeting.

“Where Service Exceeds Expectation”
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conclusion

the members of the Credit Committee are grateful for the opportunity given to serve in this capacity. the invaluable
support given by the Board of Directors, all committees, the management team and the staff members, particularly
those of the Credit Department, was appreciated. the combined efforts have enabled the Credit Union to continue
to offer excellent products and services to the membership at competitive and affordable rates.

We will also take this opportunity to express our sincere appreciation to our members, for choosing Manchester
Co-operative Credit Union (1977) Limited to be your financial partner.  Your support and co-operation has been
the driving force behind the continued success of the Credit Union.

We look forward to serving you in 2019 and beyond with God's guiding wisdom and strength while we continue
to give of our best service as true co-operators.

thank you.

raymond Harper
Chairman

“Where Service Exceeds Expectation”
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SUPERVISORY COMMITTEE REPORT

Manchester Co-operative Credit Union (1977) Limited despite challenges
in the economy and lowering of interest rates still remain the Credit Union
of choice for individuals seeking to do business in a warm and friendly
environment where service exceeds expectations. Despite the demands of
2018, the Bank of Jamaica (BOJ) Regulation, International Financial
Reporting standards (IFRs) implementation and the change in senior
Management, the organization continues to implement successful
operational strategies and remain an extremely viable entity. the Credit
Union remains committed to its members and continue to create
opportunities and minimize threats by scanning the environment to identify
customers’ needs hence creating novel products and services to attract
existing and new members.

the supervisory Committee is tasked with the responsibility to ensure that
members’ interest is served and aptly protected. to this end the supervisory
Committee and the Internal Audit Department worked persistently to
maintain the highest operational and financial integrity. the supervisory
Committee collaborates with the Internal Audit Department to ensure that
internal controls, policies and procedures and applicable external regulations
are implemented and the relevant safeguards are being adhered to.

In an effort to achieve the given mandate, the supervisory Committee embarked on various activities which include
a series of independent and objective audits that assess the reliability and authenticity of the financial and operating
functions. During the period, January to December 2018, fourteen (14) regular Committee Meetings were held.
the table below outlines the attendance of the Committee Members.

Members Meetings Possible Meetings
Held Attendance Attended excused Absent

Ruthan smile-smikle 14 14 11 2 0

Michelle Douse 14 14 14 0 0

Ann Julette Rowe 14 14 14 0 0

Elaine Bailey 14 14 13 1 0

Dahlia Brown-Dawson 14 14 14 0 0

Claudette Griffiths-McKenzie 14 14 13 1 0

Glenroy Griffths 14 9 8 1 0

Coleen Wallfall 14 9 2 5 2

the supervisory Committee in collaboration with the Internal Audit Department embarked on the following
activities during the period January to December 2018:

“Where Service Exceeds Expectation”

Ruthan Smile-Smikle

Chairman
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Human resources Management review
the human Resource Review was conducted to
evaluate the completeness of personnel file with
reference to performance appraisal reports, pension
and other relevant documentations noted /not noted
on the employees file.  As well to identify gaps/lapses
irregularities in the implementation of the policies/
procedures of the human Resources Department and
to suggest remedial actions.

the audit involved the formulation of a checklist that
was completed by the human Resources Officer to
identify areas that required improvement/
implementation. A sample of personnel files were
selected for review. In addition, all new hires,
terminated staff and employee entitlements were
reviewed.

the findings reveal that employees’ files were
adequately maintained and met most of the best
practice requirement. however, the policy and
procedures that should govern the human Resources
Department did not exist or were not up to date.
Management has subsequently developed/
implemented the policies that were recommended.
Other gaps/lapses identified were communicated to
management who has committed to implement
measures to improve the processes.

estate Payable review
this review was completed to establish compliance
with the Deceased Member Policy, to ascertain
whether the transactions on the members’ accounts
were authentic and to ensure that the Credit Union
exercised segregation of duties in the execution of the
various transactions.  A sample of fifteen percent
(15%) of the population was selected and files were
scrutinized to ensure documentary evidence of death
and that required documents were submitted to CUNA
and funds claimed was posted to the relevant
accounts.  No discrepancies were observed for the
accounts that were settled; however issues were
identified that prevented disbursement of funds to
beneficiaries in a timely manner.  Recommendations
were made to improve the timeliness in which estates

were settled.  however, the major issue as it relates to
the beneficiaries was observed to be external to the
Credit Union.

Delinquency control Management 
this exercise was undertaken to ascertain whether the
actions taken in regard to delinquent accounts were in
accordance with the established policy and
procedures. the audit involved the examination of a
selected sample of fifteen percent (15%) of the
delinquency population utilizing the ACL technology.
the audit findings reveal that there were several lapses
in the maintenance of the members’ files and these
were communicated to Management.  Management
accounted the lack of adherence to manpower
shortages and the system being manual. the
department was strengthened by employing an
additional staff with improvements to follow with the
implementation of a revised Delinquency Policy.

Petty cash 
the objective of this review was to verify the
authenticity of Petty Cash transactions within the
period under review and to verify that the balance as
per the Petty Cash Voucher agreed with the balance
as per the general ledger.

the Petty Cash review was conducted for the period
of January 2017 to December 2017.  this included
checking the authenticity of transactions, tracing petty
cash balances to the general ledger and reviewing
approvals for the relevant segregation of duties.
Deficiencies observed were communicated to
Management. 

Dormant and inactive Accounts
the objective of the Dormant and Inactive Accounts
audit was to verify whether transactions were
authentic, properly authorized and done in
accordance with the stipulations of the operations’
policy. this review was conducted to verify the
authenticity of any transaction that have been
completed on the dormant/inactive accounts and to
ensure that all the relevant controls stipulated were
adhered to. 

“Where Service Exceeds Expectation”
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the transaction slips were scrutinized to ascertain
whether they were initiated by legitimate persons. the
audit concluded that there was general conformance
with the applicable policies and procedures with
minimal anomalies.  Recommendations were made to
management based on the exceptions observed and
will be addressed through the revision of the Operation
Policy.

Know Your customer (KYc) – New Members’
Account
the audit of New Members’ Accounts was undertaken
to ascertain whether there was compliance with the
Credit Unions Anti -Money Laundering (AML) –
Know-Your-Customer (KYC) policy and other
applicable procedures in the opening of accounts.

the audit involved the selection of newly opened
accounts to ascertain compliance with the Credit
Union’s KYC policy. the audit findings revealed
general compliance with the Credit Union’s AML, KYC
and Proceeds of Crime Act (POCA) regulations. 

Daily Security log
the daily security log was scrutinized to ensure that
the supervisors over-ride as required and transactions
noted on the accounts were authentic.

the findings reveal no exceptions.

New loans
the audit was completed to ensure that policies and
procedures were adhered to in the issuance of new
loans. New loans for the period of January 2018 was
carried out to establish whether loans were granted in
accordance with the stipulations of the Credit Policy.
the procedures involved scrutiny of loan applications
and supporting documents, securities files and loans
details posted to the system. Re-calculation of loan
balances were done to ensure that the loans were up-
to-date.

the findings reveal several discrepancies.  however,
management has since adequately addressed matters
identified and are working to improve the operations. 

“Where Service Exceeds Expectation”
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Dividend and interest on Savings review
Dividend and Interest on savings reviews were
initiated to verify that amounts calculated on
members’ account including withholding taxes were
accurate.  the Dividend payment made in 2018 was
reviewed to ensure that the distributions agreed to the
respective approved Appropriation of surplus. A
sample of Permanent shares and Interest-Bearing
Accounts were selected and verified. Interest,
dividends and with-holding taxes were also re-
calculated to ensure correct amounts were paid. 

the audit revealed no discrepancies.

Payroll-overtime review
the objective of this audit was to ascertain whether
over-time was accurately calculated and approved by
the relevant personnel, and that applicable procedures
were adhered to.  A review was done of all overtime
paid for January to December 2017 and January
2018. Data obtained from attendance registers were
matched against the overtime sheets, and the relevant
amounts recalculated.

the findings reveal that overtime was not assigned a
budgetary allocation and that there are no adequate
measures to compare the extra hours worked against
productivity of the staff.  Management’s response
alluded to the reintroduction of the human Resource
Information Management system to capture data that
will assist in the monitoring of overtime more
effectively.  Management has also committed to the
minimization of overtime completed by staff. 

cash, AtM and treasury counts
these counts were completed for each quarter within
the year to satisfy the Committee that adequate
controls governing the management of cash and cash
equivalents were in place and to ensure that cash was
properly accounted for and adequately safeguarded. 
there were no exceptions to report as the
discrepancies observed were immaterial. 

expense review
Expense review was completed to ensure that
expenses that were part of the general ledger were

legitimate, that supporting documentations were
attached and agreed to the relevant expenses and that
payments were made to legitimate suppliers.

Relevant documents relating to expenses incurred for
the period were reviewed and matched to the general
ledger. the audit revealed several minor discrepancies
and anomalies which were communicated to
Management.

Members loan trial Balance
the members’ loan trial balance was reviewed to
ensure that interest rates and terms were as stated in
the policies and procedures and to verify that requisite
holds are on the system. Also, to ascertain whether the
required documents were submitted for loan
processing and that lien documents had the correct
amounts and were registered with the relevant external
bodies.

the loans that were selected for review was found to
satisfy the requirements of the Loans Policy except for
one discrepancy that was subsequently addressed.

Policy review
the following policies were reviewed to ascertain that
they were in line with best practices and that adequate
controls were in place to ensure conformance:

• Employee handbook

• Whistleblowing Policy

• Employee Assistance Programme

• social Media Policy

• Capital Management 

• Nominating Policy

• succession Planning 

Policies such as the Whistle Blower, Employee
Assistant Program and the social Media Policy were
reviewed for adherence to regulatory requirements
and to ensure that Best Practice procedures were
written in the policy by the relevant policyholder.
Various recommendations were presented to
Management and adjustments were made to the
respective policies. 

“Where Service Exceeds Expectation”
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Nominating committee Policy
While reviewing the Nominating Committee Policy a
few observations were made and presented to the
relevant personnel.  the recommendation was made
that this policy should be used as a guide by the
members of the Nominating Committee and should
be understood by all the Committee Members.

capital Management Policy
the Capital Management Policy was reviewed to
ensure that the policy was being adhered to, based on
the Organization’s operations.  In reviewing the Capital
Management Policy, several observations were made.
these observations were discussed with Management,
who highlight that the policy is due for review.

Succession Planning Policy review
A succession plan is a component of good human
Resource planning.  succession planning
acknowledges that staff will not be with an
organization indefinitely and it provides a plan and
process for addressing the changes that will occur
when they leave.  In the review of the New succession
Planning Policy issues was noted, such as ‘succession
Planning for Change in Leadership.’ these were
communicated to Management with various
recommendations to ensure seamless succession
among Management. 

Management is working diligently in the development
and implementation of the necessary Policies and
Procedures to ensure that Manchester Co-operative
Credit Union (1977) Limited surpasses the compliance
readiness recommendations.

Value for Money review
the Customer service training undertaken by the
human Resource Department with the aim to improve
the customer service capabilities of the Manchester
Co-operative Credit Union (1977) Limited was
selected for a value for money review.  An Evaluation
survey was developed by the Internal Audit
Department and was completed by staff members.
Based on the responses of staff members it can be
noted that the cost that was expensed was not in line

with the quality of the training that was received.
Recommendation was noted that when undertaking
any project, the economic, efficiency and effectiveness
of the project must be considered.  Based on the
responses garnered, the supervisory committee believe
that the trainer should be given clear guideline as to
the areas that needs to be improved. so that the Credit
Union can receive value for money in undertaking
trainings.

Debit Service Management
the audit objective of this review was to ensure that
all procedures were adhered to as it relates to
management and control of Debit Card services. the
control testing of the Pinning Units and the
safeguarding of the members’ debit cards were
conducted against the guidelines received from the
Jamaica Co-operative Credit Union League.

the audit revealed that the guidelines that were
stipulated by the League were being adhered to by the
Credit Union.

Blank cheque review
the Blank Cheque review was conducted to verify that
there were appropriate safeguards governing blank
cheques and to ensure that various procedures were
being followed by the relevant custodians. Blank
cheques that were received and used for the year 2017
were reviewed to ensure that the established
procedures were being followed, the blank cheques are
sufficiently governed and adequately safeguarded by
the relevant custodians. the Blank Cheque procedures
were observed to ensure that the cheques are kept
under dual custody and to ensure that access to
cheques were limited to only authorize persons.  the
sequence of the cheques was also observed along with
the collection and disbursement procedures.

the audit revealed that adequate controls were being
observed except for the two (2) deficiencies which
were presented to the relevant personnel.
Management has made a commitment to rectify these
deficiencies.

“Where Service Exceeds Expectation”
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Bank reconciliation 
the objectives of this review were to ascertain the timeliness and accuracy of Bank Reconciliations completed by
the Accounting Department.

A re-performance of the Bank Reconciliations was completed spanning the year 2017 and 2018; this review was
undertaken by verifying documents such as encashed cheques, lodgement slips, bank statements, credit memos
and other related documents.  this review did not denote any significant deficiencies.  Management noted that
the formulation of a documented Accounting Manual will be initiated by the Accounting Department and, if
conformed with will mitigate possible irregularities inherent to the department. 

Acknowledgement 
the supervisory Committee along with the Audit team wishes to express our sincere gratitude to the Board of
Directors, the Credit Committee, Management and staff for their support and co-operation.  We remain committed
to ensure that members’ interest are safeguarded and that the organization remains a viable option for its
stakeholders.  to you, our fellow members, we would like to express our profound gratitude for having allowed us
the opportunity to be stewards of our investments.  We are committed to ensuring that our collective goals are
realized.

ruth-ann Smile-Smikle
Chairman
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NOMINATING COMMITTEE REPORT

In accordance with Article XII, Rule 62 (i), of the Rules of Manchester Co-operative
Credit Union (1977) Limited, which states in part,

“Not less than thirty (30) days prior to each Annual General Meeting, the Board of
Directors shall appoint a Nominating Committee of three (3) members, of which
not more than one may be a member of the existing Board of Directors.” the Board
of Directors appointed said Committee, which comprised of the following persons:

Rev. Joan smith – Director/Chairman

Mrs. Paulette sanderson – Member 

Mr. Churton Douglas – Member

Mrs. Jacqueline Kennedy – Staff Liaison

the Nominating Committee hereby recommends the following nominees for the vacant positions:

BoArD of DirectorS

PreSeNtlY SerViNG retiriNG (Position Vacant) NoMiNAteD

Mr. Claude Rattray Retiring (End of term) Ms. Althea Campbell

Mrs. Althia scott-Jones Retiring Mrs. Althia scott-Jones

Mr. Nicholas spence Retiring Mr. Nicholas spence

Mr. Alexander Bourne

Rev. Joan smith Retiring (End of term) Mr. Astley scott

Mr. stallyn Insang Retiring Mr. stallyn Insang

Mrs. Dianna  tomlinson Retiring (End of term) Mr. stanford hastings

Mrs. Darcia Roache Retiring (Not re-elected) Mr. Robert Foster

Mr. Cleveland Robinson

Miss Marsha Deer

Mr. Geoffrey sharpe

creDit coMMittee

PreSeNtlY SerViNG retiriNG (Position Vacant) NoMiNAteD

Mr. Raymond harper Retiring Mr. Raymond harper

Mr. Clive Dunkley

Mrs. Vivinne Grant Retiring (End of term) Mrs. Claudette Gayle-Foster

Mr. George sloley

Mr. Paul  Grant Retiring (End of term) Mrs.  Elaine Brooks

“Where Service Exceeds Expectation”
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SuB-creDit coMMittee

PreSeNtlY SerViNG retiriNG (Position Vacant) NoMiNAteD

Mrs. helen Campbell-Wint Retiring Mrs. helen Campbell-Wint

Mr. Nigel Reid

Mrs. Christopher tyme Retiring Mrs. Christopher tyme

SuPerViSorY coMMittee

PreSeNtlY SerViNG retiriNG (PositionVacant) NoMiNAteD

Mrs. Ruthan smile-smikle Retiring (End of term) Mrs. Patreena Bailey-Green

Miss Michelle Douse Retiring Miss Michelle Douse

Miss Elaine Bailey Retiring Miss Elaine Bailey

Mr. Glenroy Griffiths Retiring Mr. Glenroy Griffiths

Rev. Kingsley Andrews Retiring (Completed Term for Rev. Kingsley Andrews
Collen Wallfall)

SuB-SuPerViSorY coMMittee

PreSeNtlY SerViNG retiriNG (Position Vacant) NoMiNAteD

Mrs. Ann Julette Rowe Retiring Mrs. Ann Julette Rowe

Mrs. Dahlia Brown-Dawson Retiring Mrs. Dahlia Brown-Dawson

Mrs. Claudette Griffiths-McKenzie Retiring Mrs. Claudette Griffiths-McKenzie

APPeNDiX

If elected as recommended the new cadre of volunteers will serve as follows:

BoArD of DirectorS

NAMeS StAtuS terM

Mr. Geoffrey sharpe Continuing 1 Year

Mr. Cleveland Robinson Continuing 1 Year

Mrs. Althia scott-Jones Continuing 2 Years

Mr. stallyn Insang Continuing 2 Years

Mr. Nicholas spence Continuing 2 Years

Miss Marsha Deer Continuing 1 Year

Mr. Robert Foster New 2 Years

Mr Astley scott New 2 Years

Ms. Althea Campbell New 2 Years

Mr. Alexander Bourne Continuing 1 Year

Mr. stanford hastings New 2 Years

“Where Service Exceeds Expectation”
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creDit coMMittee

NAMeS StAtuS terM

Mr. George sloley Continuing 1 Year

Mr. Clive Dunkley Continuing 1 Year

Mr. Raymond harper Continuing 2 Years

Mrs. Elaine Brooks New 2 Years

Mrs. Claudette Gayle-Foster New 2 Years

SuB-creDit coMMittee

NAMeS StAtuS terM

Mr. Nigel Reid Continuing 1 Year

Mr. Christopher thyme Continuing 2 Years

Mrs. helen Campbell-Wint Continuing 2 Years

SuPerViSorY coMMittee

NAMeS StAtuS terM

Mr. Glenroy Griffiths Continuing 1 Year

Miss Michelle Douse Continuing 1 Year

Mrs. Patreena Bailey-Green New 1 Year

Miss Elaine Bailey Continuing 1 Year

Rev Kingsley Andrews New 1 Year

SuB-SuPerViSorY coMMittee

NAMeS StAtuS terM

Mrs. Ann Julette Rowe Continuing 1 Year

Mrs Dahlia Brown-Dawson Continuing 1 Year

Mrs.Claudette Griffiths-McKenzie

DeleGAteS to tHe creDit uNioN leAGue & otHer co-oPerAtiVe SocietieS

the Nominating Committee is recommending that the authority be given to the Board of Directors to elect
representatives to the Jamaica Co-operative Credit Union League Limited and other Co-operatives societies to
which the Credit Union may be affiliated. 

Joan Smith
Chairman

“Where Service Exceeds Expectation”
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Profile of Nominees

Miss Althea Campbell

Miss Campbell,a Project and Research Office Assistant, responsible for the planning and executing of conferences
and workshops is currently employed to Church teachers College.   she has been involved in various management
roles within the Education sector. these include Knox Community College, where she worked in the area of
Marketing & Public Relations, University of technology where she was instrumental in using her Public Relations
skill to assist in the transition of College of Arts, science and technology (CAst) to the University of technology,
Jamaica (UtECh).

she holds a Masters in Corporate Communication from the University of Bournemouth, England, and a Bachelors
in Public Relations from University of Exter, England.

she serves her community as a member the Jamaica Red Cross.

she enjoys Cultures and Communication, travelling, natural history, as well as public oratory.

Miss Campbell has been nominated to serve on the Board of Directors.

Mr. Astley Scott

Mr. Astley scott is the Managing Director of Life’s solutions Company Limited, which is a Jamaican distribution
company for the solatube line of energy saving products such as tubular Daylighting Devices and solar powered
ventilation extractor fans. 

he previously worked at Alcan Jamaica Company (now WINDALCO) in the 1970s as an instrument electrician.
he was promoted to the position of senior Reliability technician a position he held until he left the company in
1998.  

he also has over 35 years’ experience in non-destructive testing, welding inspection, lifting equipment and pressure
vessel inspection. Mr. scott is a senior Certified Welding Inspector by the American Welding society and worked
as a Welding Assessor and test supervisor for the heart trust National training Agency.   he possesses a Certificate
in Instrumentation technology from the University of technology. 

he has also served as Director of Kirkvine Co-operative Credit Union Ltd, Manchester Co-operative Credit Union
(1977) Limited and the Jamaica Co-operative Credit Union League Limited and Credit Union Fund Management
Company.

Mr. scott has been nominated to serve on the Board of Directors.

“Where Service Exceeds Expectation”
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Mr. Stanford Hastings

Mr. stanford hastings has over 35 years in commercial and investment banking with a wealth of knowledge and
experience in the local and international finance industry.    he has held several leadership positions in notable
organisations such as scotia Investment, Black River hospital, scotiabank, B.h. Enterprises Limited, National
Commercial Bank, Barclays Bank Plc and Mellon Bank N.A.  Mr. hastings is well known as a strategist that can
execute cost-cutting strategies while implementing processes and procedural efficiencies to enhance member
experiences, the sale process and compliance.

he has held several positions including Customer service Representative, Credit Officer, sales Executive,
Investment Banker, Branch Manager and Chief Executive Officer.  his years of experience at COK sodalidy Co-
operative Credit Union Ltd. has given him a wealth of knowledge of the Credit Union Movement. 

Mr. hastings is a past student of the University of West Indies and sheffield hallam University.  he holds an MBA
in Banking and Finance from the Mona school of Business (UWI Mona Campus), BA in Financial services from
sheffield hallam University, Certificate in Information technology from the University of sheffield and a Certificate
in Marketing from Parson Cross College.  In his downtime, Mr. hastings enjoys playing football and golf.

Mr. hastings has been nominated to serve on the Board of Directors.

Mr. Robert Foster

Robert Ainsley Foster is a Career Banker with over thirteen (13) years of experience. he has a passion for sales,
credit risk management and product and service development. he is a seasoned and accomplished banker, client
experience and business development professional with wide-ranging experience in leading teams for companies
in the financial services industry.

he presently performs the role of Branch Manager, for the Mandeville Branch of Victoria Mutual Building society
(VMBs) and was previously the Business Banking Executive at the New Kingston Branch of First Global Bank
Limited.

In his current role, he is responsible for the direct oversight of the branch’s daily operations.  he assists in
implementing strategies aligned to corporate objectives, to drive revenue and market share growth across
Mandeville.  Mr. Foster demonstrates the proven ability to conceptualise and execute innovative initiatives with
successful outcomes to support corporate and business objectives.  he is also known to build, motivate and lead
high-performance teams that consistently deliver on the imperatives.  he has been the recipient of many awards
such as Customer service Ambassador, team Player Award and Richard K. Powell Award.

Mr. Foster holds a Diploma in theology from the Bethel Bible College and a Bachelor of Business Administration
in human Resources and a minor in Banking and Finance from the University of technology, Jamaica.

Mr. Foster also provides leadership and management to the Comfort New testament Church of God in Clarendon.

Mr. Foster has been nominated to serve on the Board of Directors.

“Where Service Exceeds Expectation”
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Mrs. Claudette Gayle-Foster

For over thirty (30) years, Mrs. Claudette Gayle-Foster has worked for the tax Administration of Jamaica (tAJ) in
the capacity of senior Collector of taxes, Principal Collector, Collector of Compliance and Deputy Collector of
taxes.  her impressive work experience developed special skill sets in supervisory Management, Project
Management, Analytics and Coaching.  her passion for accounting and compliance led her to excel within the
Government service. 

Mrs. Gayle-Foster holds both a Diploma in human Resource Management and an Associates Degree in Accounting
from the Management Institute for National Development (MIND).  During her professional career, Mrs. Gayle-
Foster has also gained numerous tAJ training and development certification such as Public speaking and
supervisory Management.  she is an avid volunteer in her church community of the Assemblies of the First-Born
Jamaica Church International and performs the duties of a Justice of the Peace for the Clarendon Chapter.  she
has also served on the supervisory Committee of Manchester Co-operative Credit Union (1977) Limited.

Mrs. Gayle-Foster has been nominated to serve on the Credit Committee.

Mrs. Elaine Brooks

Mrs. Elaine Brooks joined the National People Co-operative Bank of Jamaica in 2008.  she has over 21 years of
experience in the financial services sector, in both credit administration and retail lending.  she has worked
extensively in the field of credit at various levels since 1999.  she honed her skills at Citizens Bank (now known as
sagicor Bank) before joining the Credit Department at National People Co-operative Bank of Jamaica.  

Mrs. Brooks holds an MBA in Finance from the University of Phoenix and a Bsc. in Business Administration from
the University College of the Caribbean.  she also obtained a Post Graduate Diploma in Education & training
from Vocational training Development (VDtI).  

she has a history of contributing to the development of her community and volunteered her services in the 
past as: 

 Executive Member of McIntosh Memorial Primary PTA

 Public Relation Officer of McIntosh Memorial Primary PTA

 Board Member of Porus Infant School

 PTA Vice President of Porus Infant School

Mrs. Brooks has also served on the Credit Committee of Manchester Co-operative Credit Union (1977) Limited.

Mrs. Brooks has been nominated to serve on the Credit Committee.

“Where Service Exceeds Expectation”
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Mrs. Patreena Bailey-Green

Mrs. Patreena Bailey-Green has worked for both private and public sector organizations of Jamaica in the capacity
of senior Accountant, tax Consultant, Internal Auditor and Adjunct Facilitator.  she has written publications such
as “Managing Growth and Profit in Challenging times” and co-authored the coursebook called “Accounting
Fundamentals and the Professional Accountant.” 

her work experiences have developed special skill sets in supervisory Management, Project Management, use of
the audit software - CaseWare, QuickBooks and Public speaking.  her passion for accounting and compliance
led to her to become a Chartered Accountant Fellow and a Registered Public Accountant of Jamaica.  

Mrs. Bailey-Green holds a Diploma in Business Administration with an Accounting major from the University of
technology, a Bachelor of science Degree in Applied Accounting from the Oxford Brookes University in England.
she is an avid volunteer in her community and performs the duties of a Justice of the Peace.

Mrs. Bailey-Green has been nominated to serve on the supervisory Committee.

Rev. Kingsley Andrews

Rev. Kingsley Andrews is the Managing Director of Kingsley’s Auto supplies for the past twenty-eight years.

he has been a Chaplain for the Manchester Police Division for over nineteen year.  his responsibilities include;
assisting with the recruitment of new members, sitting on the panel that does administrative review as well as
selecting of the LAsCO top Cop.

he is a Justice of the Peace as well as Lay Magistrate of Jamaica, Manchester Chapter since 2009.  he has been
the Chairman of the shiloh Kindergarten Basic school for the past twenty-five years.

Rev. Andrews has been an ordained Pastor for over twenty-seven years and is currently the overseer of nine
churches within the organization he serves.  he is also the elected Chairman for the organization since 2016.

he was a former volunteer at Manchester Co-operative Credit Union (1977) Limited, and served from 2010 to
2016 on the supervisory Committee, where he served for the last three years as Chairman and Assistant Chairman
for the Joint Committee.

Rev. Andrews is a Marriage Officer for the Island of Jamaica with over twenty-one thousand marriages performed.
he is also a trained mediator and a Family Counsellor.

he is married with three beautiful daughters and two grandchildren.

Rev. Kingsley Andrews has been nominated to serve on the supervisory Committee.

“Where Service Exceeds Expectation”
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Outreach Activities

“Where Service Exceeds Expectation”

“SOUP & SOAP”

Ebenezer Home for the Mentally Challenged

It is always important to reach out to the less fortunate and  show love and kindness to every one we
meet. With this in mind the Manchester Co-op. Credit Union visited the Ebenezer Home for the mentally
challenged and served hot meals and beverages to the residence  on October 16, 2018.
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International Credit Union Week

“Where Service Exceeds Expectation”

We appreciate our membership and we demonstrated this during International Credit Union Week with
Member Appreciation Days at the Mandeville and Christiana Branches.
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Movie Night

“Where Service Exceeds Expectation”

We closed the week of celebrations by treating our members
to a night at the movies. This was held at the Cecil Charlton
Hall where members watched “Do you believe”.
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Inter-Secondary Schools’ 
Debating Competition 2019

“Where Service Exceeds Expectation”

Winners of the 2018 Debating Competition, May Day High School

Second place Holmwood Technical High Third place Knox College

We continue to inspire young Jamaicans by hosting competitions such as our annual Debate 
to help mold the minds of our students
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Essay & Poster Competitions

Bursaries & Awards

“Where Service Exceeds Expectation”

1st place in the Manchester Co-op Credit Union Essay
competition went to Grove Town Primary while Christiana
Leased and Sacred Heart were 2nd and third respectively.

Sydney Carter Bursary and GSAT Bursary recipients 2018

Over $1m in bursaries were awarded to student starting high school and students at the tertiary level.

1st place for poster went to Knox Junior while Grove
Town primary copped 2nd and 3rd place.
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Town Hall Meetings

“Where Service Exceeds Expectation”

The Manchester Co-op Credit Union continues to engage our members to hear their issues and provide
relevant information and assistance. This was done in 2018 by way of town hall meetings in several com-
munities across the parish.

Newport Mandeville

Mandeville

Christiana

Christiana

Christiana
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Awards Banquet 2018

The Credit Union continues to recognize the efforts of staff to keep the
organization preforming at its optimum. To this end several persons were

awarded at our End of year Awards Banquet.
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Staff List
ADMINISTATION DEPARTMENT

1. Miss Michelle Ambersley – General Manager

2. Miss Carol Bowen – Executive Secretary

3. Miss Vanaya Jack – Human Resource and Facilities Manager

4. Mrs. Caroline Green – Administrative/HR Assistant 

5. Miss Natalie Bailey – Internal Auditor

6. Mrs. Lorette Ffrench - Francis – Risk & Compliance Officer 

7. Miss sherylee Duricka-Chin – Risk & Compliance Assistant

8. Miss Jeniffer haslam – Internal Auditor 

9. Miss Maureen Peterkin – Registry Clerk

10. Miss Renee taylor – Office Assistant

11. Miss Claudette McFarquhar – Office Attendant

12. Mrs. Nicole Robinson-Gayle – Office Attendant 

13. Mr. William Allen – Messenger

14. Mr. hicksford Robinson – Parking Attendant

ACCOUNTS DEPARTMENT

15. Mr. Arlando Dawson – Finance Manager

16. Mrs. Delrose James – Senior Accounting Officer

17. Mr. Oliver harrison – Accounting Officer

18. Mrs. shelly Daley-Broomfield – Accounting Officer

19. Miss sandrene Bryan – Accounting Officer

INFORMATION TECHNOLOGY DEPARTMENT

20. Mr. Omar Greene – Information Technology Manager

21. Mrs. Jacqueline Kennedy – Systems Administrator

MARKETING DEPARTMENT

22. Mr. Michael Gottshalk – Marketing Manager

23. Mrs Vasiana Miller-hewitt – Marketing and Social Media Coordinator

“Where Service Exceeds Expectation”
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SALES UNIT

24. Mr. Greggory Mulgrave – Senior Business Development Officer 

25. Mrs. Lavene Gyles-Marshall – Business Development Officer

MANDEVILLE BRANCH

26. Miss shevaun hart – Branch Manager

27. Miss Debbie Barrett – Utility Officer 

28. Mrs. Asheika Ebanks-Newell – Member Service Officer  

29. Mrs. Loye Richards – Credit Supervisor

30. Miss Nadine Ricketts – Credit Officer

31. Mr. Richard Barrett – Credit Officer

32. Miss Jannese Francis – Credit Officer

33. Mrs. Ruth Anderson-Burnett – Securities Officer

34. Mr. Andrew Richards – Field Officer

35. Mrs. Gail taylor – Junior Credit Officer

36. Miss Jenice Green – Member Service Representative

37. Miss Rajeve stewart – Senior Member Service Representative

38. Mr. David samuels – Securities Clerk

39. Mr. Kirkton Richards – Driver/Member Service Representative 

40. Miss Anna-Kay Bartley – Member Service Representative

41. Mr. Davion Williamson – Member Service Representative

42. Mr. shamar Mullings – Member Service Representative

43. Miss Princess Walters – Member Service Representative 

44. Mr. Bonito Daley – Member Service Representative 

45. Mr. Jardane Green – Records Clerk (Contract)

46. Miss shannon thompson – Member Service Representative 

47. Miss Kimeisha Robinson – Member Service Representative 

48. Miss tamara Francis – Member Service Representative

49. Mrs. Kimblee Elliott – Member Service Representative

50. Mr. Andre Campbell – Member Service Representative (Contract)

51. Ms. sancia Malcolm – Member Service Representative (Contract)

52. Ms. Mikalia Lawrence – General Clerk (Contract)

53. Mr. Ryan Lowe – General Clerk (Contract)

54. Mr. Rameish Brooks – General Clerk (Contract)

“Where Service Exceeds Expectation”
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CHRISTIANA BRANCH

55. Mrs. Wendy hamm-McLean – Branch Manager

56. Mr.  Floyd McConnell – Member Service Officer

57. Mrs. Gennevieve Minzie-Allen – Credit Officer

58. Miss samantha Johnson – Credit Officer  

59. Mr.  Mark Brown – Field Officer

60. Mrs. Claudia Pitter-Lewis – Junior Credit Officer 

61. Mrs. terry Ann Birthwright – Junior Credit Officer

62. Mrs. Karen Christie-Riley – Administrative Assistant 

63. Miss Jholein Marshall – Senior Member Service Representative

64. Mrs. sharon Williams – Credit Administrator

65. Miss Natalee simpson – Member Service Representative

66. Mr. Jerome thompson – Member Service Representative

67. Mr. Craig Williamson – Member Service Representative 

68. Mrs. Natalee Williams-smith – Member Service Representative

69. Miss Alesha Rowe – Member Service Representative (Contract)

70. Mrs. Jasette Wright – Office Attendant 

71. Mr. trevor Johnson – Messenger

PART TIME EMPLOYEES

Miss hyacinth spurgeon – Office Attendant

Miss Beverley White – Office Attendant

Mrs. Carletta Myers – Office Attendant

Mr. Bevin samms – Casual Worker

“Where Service Exceeds Expectation”
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STAFF PICTURES

“Where Service Exceeds Expectation”

GENERAL MANAGER

Michelle Ambersley

MANAGEMENT TEAM

(L-R): A. Dawson, V. Jack, O. Green,
M. Gottshalk, M. Ambersley, 

W. Hamm-McLean
Missing from photo: S. Hart
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HEAD OFFICE

Seated (L-R) : N. Gayle-Robinson, N. Bailey, D. James, V. Jack, S. Bryan Standing (L-R): B. Lowe, V. Miller-Hewitt, J. Kennedy, M. Gottshalk, C. Bowen, 
W. Allen, L. Francis,  H. Robinson, S. Daley, O. Green, M. Ambersley, A. Dawson, R. Brooks

Missing from Photo: O. Harrison, J. Haslam, S. Duricka-Chin, C. Greene, C. Mcfarquhar, R. Taylor

MANDEVILLE BRANCH

Seated  (L-R): S. Thompson, M. Lawrence, D. Barrett, S. Mullings, A. Ebanks-Newell, S. Malcolm, A. Bartley, G. Taylor
Standing (L-R): D. Williamson, L. Richards, R. Barrett, K. Elliott, A. Campbell, P. Walters, J. Green, J. Green, R. Stewart, J. Francis, B. Daley

Missing from Photo: S. Hart, T. Francis, M. Peterkin, R. Burnett, D. Samuels, N. Ricketts, K. Richards, K. Robinson
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CHRISTIANA BRANCH

Seated (L-R): W. Hamm-Mclean, N. Williams-Smith , G. Minzie-Allen, K. Christie-Riley, J. Wright

Standing (L-R):  F. MCconnell, C. Pitter-Lewis, M. Brown, A. Rowe, T. Birthwright, C. Williamson, N. Simpson, J. Thompson, S. Williams, T. Johnson

Missing from Photo: J. Marshall, S. Johnson 

ADMINISTRATIVE DEPARTMENT

(L-R): J Haslam, H. Robinson, N. Gayle-Robinson, L. Francis, N. Bailey, M. Ambersley, C. Bowen, V. Jack, C. Myers, W. Allen, S. Duricka-Chin., 
Missing from photo:  R. Taylor, Caroline Green, C. McFarquhar
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Information Technology

Department

(L-R): O. Green, J. Kennedy

Accounts Department

(L-R): A. Dawson, S. Daley, S. Bryan, D. James

Missing from photo: O. Harrison

Sales Unit

(L-R): G. Mulgrave, L. Gyles-Marshall

Marketing Department

(L-R): M. Gottshalk, V. Miller-Hewitt
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MANDeVille

Seated (L-R): J. Francis, D. Barrett, L. Richards, A. Bartley,
G. Taylor

Standing (L-R): R. Barrett, B. Daley, J. Green
Missing  from photo : N. Ricketts

cHriStiANA

Seated: G. Allen
Standing (L-R): M. Brown, T. Birthwright, C. Pitter-Lewis, S. Williams

Missing from photo: S. Johnson

124
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MANDeVille

Seated (L-R): D. Williamson, S. Thompson, S. Mullings, 
A. Ebanks Newell, S. Malcolm

Standing (L-R):  A. Campbell, K. Elliott, J. Green, 
P. Walters, R. Stewart

Missing from photo: T. Francis, K. Richards, K. Robinson

cHriStiANA

Seated (L-R): A. Rowe, N. Williams-Smith, N. Simpson
Standing (L-R): C. Williamson, F. MCconnell, J. Thompson 

Missing from photo: J. Marshall

MEMBER SERVICE DEPARTMENT
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Albert Ricketts

Basil Powell

Beverley Jackson

Beverley Lyons

Carol Mitchell

Chadique Edwards

Chester Daley

Claudette Reid-Muir

Claudia Reid-Williams

Claudius Hall

Clifford Dawes

Colleen Whittick

Daisy Hendricks

Dalton Crawford

Daphne Williams

Dexter Weston

Edgar Powell

Emmanuel Bryan

Ephraim Harriott

Ericke Neil

Ethlyn Stewart

Eugent Powell

Eunice Delapenha

Evine McLean-Williams 

Garfield Bruce

Glenda Williams

Grace Lewis

Harnandez Symes

Headley Nelson

Horace Morris

Hyacinth Lawrence

Icyline Harriott

Isabelle Simmonds

Jacqueline Grossett

Kathleen Anderson

Kenloy Walker

Lascelve Morgan

Leahana Brown

Leroy McIntosh

Leroy Senoir

Linette Powell

Lloyd Gentles

Lokesie Burton

Melbourne Carty

Oliver Mitchell

Oneil Robinson

Rema Peart

Reuben Swaby

Rudolph Sammott

Rupert Williamson

Sheery Cole-Brown

Shirley Hanson

Sterling Allen

Sylvester Bailey

Sylvester Cuthbert

Vincent Onfroy

William Pearson

William Pusey 

“Where Service Exceeds Expectation”
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BoARd of diRectoRs

• The business of the Credit Union shall be
conducted by the Board of Directors, which shall
be elected at the Annual General Meeting of the
Credit Union. The major functions of the Board
of Directors are as follows:

• Overall leadership, direction and control of the
affairs of the Credit Union.

• Development of policies to guide the successful
operations of the Organization. 

• Deciding on the long-term goals and objectives
of the Organization and planning for its
achievement.

• Reporting to members at Annual General
Meetings.

• Ensuring that the Credit Union’s Rules, the Co-
operative Societies Act and Regulations, the
rules of the League and other relevant legislation
are complied with.

• Recommending amendments to Rules.

• Ensuring the provision of competent and
adequate personnel and facilities for efficient
operation of the Credit Union. 

• Monitoring and evaluating the performance of
the Credit Union.

• Ensuring that members’ funds and the assets of
the Credit Union are adequately protected.

• Appointing relevant committees to assist the
Board’s functioning

• Equipping themselves with the requisite skills
and knowledge to effectively perform their
functions.

• Attending the requisite courses for certification
as Credit Union Professionals.  

cRedit coMMittee

• The Credit Committee shall be elected at the
Annual General Meeting of the Credit Union.
The committee has overall responsibility for the
Loan Portfolio and Credit Administration of the
Organization, guided by the Credit Policy
approved by the Board of Directors. The
functions of the Credit Committee include:

• Studying and implementing the Credit Policy of
the Organization.

• Recommending amendments to the Credit
Policy, where necessary.

• Evaluation and decision making on member
loan requests 

• Conducting interviews with loan applicants
where required

• Determining the adequacy of security for loans

• Ensuring that delinquency is effectively
controlled through the committee’s evaluation
and approval of loans.   

“Where Service Exceeds Expectation”

The Roles of the Board 
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suPeRvisoRy coMMittee

• The Supervisory Committee shall be elected at
the Annual General Meeting of the Credit Union
and shall consist of not less than three members,
none of whom shall be members of the Board of
Directors or Credit Committee or Loan Officer
or Employee. 

• The Supervisory Committee is charged with the
responsibility of being the Internal Audit
Committee of the Credit Union for and on behalf
of the members. The main functions of the
committee include:

• Determining compliance with the Rules of the
Credit Union, the Co-operative Societies Act and
Regulations, the rules of the League and the
Bank of Jamaica (Credit Unions) Regulations,
when enacted.

• Ensuring that no irregular or unauthorized
transactions are carried out by either employees
or volunteers or any parties connected to these
persons.

• Checking on the Credit Union’s Credit
Administration to ensure that delinquency is
kept under control and that securities are
adequately endorsed in the Credit Union’s
favour.

• Evaluating whether the policies and procedures
established by the Board of Directors are
documented and adhered to.      

• Ascertaining whether the established systems of
internal control provide reasonable assurance to
the members that the assets of the Credit Union
are adequately protected to ensure safeguards
against errors, carelessness and fraud. 

• Evaluating the Credit Union’s compliance with
applicable legislation and making
recommendations to the Board of Directors
where necessary.

Receive and investigate any complaint made by any
member affecting the proper running of the Credit
Union

“Where Service Exceeds Expectation”
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1.       (a)     A member shall stand, when address-
          ing the chair.

          (b)     Speeches shall be clear and relevant to 
          the subject before the meeting.

2.       A member shall only address the meeting
when called upon by the Chairman to do so,
after which he/she immediately takes his/her
seat.

3.       No member shall address the meeting except
through the Chairman.

4.       A member shall not speak twice on the same
subject except:

          (a)     The mover of a motion who has the right 
          to reply.

          
          (b)     He/she rises to object or to explain (with 

          permission of the Chair).

5.       No speeches shall be made after the question
has been put and carried or neglected.

6.       The mover of a procedural motion (adjourn-
ments,  postponement, lay on the table) shall
have no right to reply.

7.       A member rising on a point of order shall
state the point clearly and concisely. (A point
of order must have relevance to the Standing
Orders.

8.       (a)     A member shall not call another 
          member to order, but may draw the  
          attention of the Chair to a  “Breach of 
          Order.”

          (b)     No event can a member call the Chair 
          “to order.”

9.       A Question should not be put to the vote if a
member desires to speak on it or move an
amendment to it - except that a “Procedural
Motion,” the Previous Question “proceed to
the next business” or the “closure.”  “That the
question be now put,” may be moved at any
time.

10.     Only one amendment shall be before the
meeting at one and the same time.

11.      When a motion is withdrawn, any amendment
to it falls.

12.     The Chairman shall have, in addition to his
ordinary vote, a “Casting Vote” in the case of
inequality votes.

13.     If there is an equality of votes on an
amendment, and if the Chair does not exercise
his casting vote, the amendment is lost.

14.     The Chairman shall make provisions for the
protection of members from vilification
(personal abuse.)

15.     No member shall impute improper motivates
against the Chairman, Board of Directors,
Officers of the Confederation or any other
member. 

“Where Service Exceeds Expectation”
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Fit and Proper Criteria for Credit Union 
Directors and Officers

u What is the fit and Proper criteria?

Requirement of the Bank of Jamaica Credit Union Regulations seeks to ensure that persons elected
as Directors or officers of a Credit Union:-

     Are competent, diligent and able to exercise sound judgement.

     Have not been convicted of an offence involving honesty and are not Un-discharged Bankrupts.

     Have employment records free of acts of dishonesty or impropriety in the handling of financial
affairs. 

fit and Proper Requirements for credit union directors and officers

How does the process work?

     Notification of persons elected as Directors and Officers at a AGM or appointed by a committee
and forwarded to the Supervisor.

     The Supervisor will assess the fitness of the persons.

     The Supervisor will advise the Credit Union if any person does not meet the fit and proper criteria.

     The Credit Union is then required to terminate the appointment of the affected person.

“Where Service Exceeds Expectation”
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National Anthem
Eternal Father

Eternal Father, bless our Land
Guard us with thy mighty hand,
Keep us free from evil powers,

Be our light through countless hours.
To our leaders, Great Defender
Grant true wisdom from above.
Justice, truth be ours forever.

Jamaica, land we love.
Jamaica, Jamaica, Jamaica,

Land we love

Teach us true respect for all,
Stir response to duty’s call

Strengthen us the weak to cherish
Give us vision lest we perish.

Knowledge send us, Heavenly Father
Grant true wisdom from above
Justice, truth, be ours forever,

Jamaica, land we love.
Jamaica, Jamaica, Jamaica

Land we Love

“Where Service Exceeds Expectation”
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Notes
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