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Mission Statement
: The Manchester Co-operative Credit Union (1977) Limited, is

(7 committed to maintaining a safe, visible and efficient financial
5 institution; by providing innovative and competitive products
7”7 and services in a warm and friendly environment to enhance

the economic and social well-being of our members.

() The Manchester Co-operative Credit Union (1977) Limited,

aims to be the Financial Institution of choice, providing a
range of innovative Products and Services.
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Manchester Co-operative
Credit Union (1977) Limited

NOTICE

mN‘iCHESTER CO-OPE}M“ Ve

( mﬂ?muwﬁ"“‘

OF SPECIAL GENERAL MEETING
SEPTEMBER 10, 2026

NOTICE IS HEREBY GIVEN that a Special General Meeting of the Manchester Co-operative Credit
Union (1977) Limited will be held in a hybrid format on Thursday, September 10, 2026 at the
Bloomfield Professional Centre, Lot 1 Bloomfield, Mandeville commencing at 3:00 p.m.

The purpose of this Special General Meeting is:

To present the report on the 2025 Audited Financial Statements.

To consider proposal for the Distribution of Net Surplus.

To accept the Fixing of Maximum Liability.

To discuss and vote on a Special Resolution to merge, by way of Transfer of Engagements,
Insurance Employees Co-operative Credit Union Limited with Manchester Co-operative Credit
Union (1977) Limited.

ozl o

Members who will be attending the meeting whether in-person or online are required to register using
the following link iteneri.com/mccu

Online Registration will open on Wednesday, August 26, 2026 at 2:00 p.m.
Online Registration will close on Wednesday, September 9, 2026 at 4:00 p.m.
Onsite Registration on the meeting day will begin at 1:00 p.m.

Members will have access to the documents for this Special General Meeting through our website at
www.mccuja.com

Members are encouraged to review the meeting documents in advance to facilitate informed
participation and decision-making.

For further information regarding registration or attendance, please email membercare@mccuja.com
or contact (876) 962-3584.

Dated this 21st day of August 2026

Secretary, Board of Directors




AGENDA

SPECIAL GENERAL MEETING

Thursday, September 10, 2026
BLOOMFIELD PROFESSIONAL CENTRE

1. Ascertaining of Quorum

2. Call to Order

3. Prayer

4. Reading of the Notice convening the
Special General Meeting

5. Chairman’s Welcome & Opening
Remarks

6. Treasurer’s and Auditor’s Report on the
2025 Audited Financial Performance

7. Proposed Appropriation of Net Surplus
and Fixing of Maximum Liability

8. Presentation of Merger Resolution

9. Presentation on the Proposed Merger
e Rationale for the Proposed Merger
e Benefits of Merger to Membership

10. Consideration and Voting on
Merger Resolution

11. Vote of Thanks

12. Meeting Termination

Manchester Co-operative Credit Union (1977) Limited
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President
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Mrs. Helen Wint
Secretary
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Treasurer
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President



TREASURER’S REPORT

FOR FINANCIAL YEAR ENDED DECEMBER 31, 2025

lamhonoredto present the Treasurer’s Report to the 50th Annual General Meeting of the Manchester
Co-operative Credit Union (1977) Limited (MCCU) for the financial year ended December 31,
2025. The audited financial statements, which appear on pages 15 to 70 of this Annual Report,
provide full and transparent disclosures in accordance with applicable accounting and regulatory
standards. This report is intended to help our members clearly understand the financial position
and performance of their Credit Union. Also, providing assurance that your institution continues to
be responsibly managed with your best interests at heart.

The 2025 financial year was one of adjustment, strengthening, and continued growth in our
core business. While the year presented certain financial challenges, these arose primarily from
deliberate and prudent decisions taken to protect the long-term sustainability of the Credit Union.
Throughout the year, MCCU remained steadfast in its commitment to sound stewardship, service
excellence, and member care. This progress would not have been possible without the continued
trust of our members, the dedication of our staff, and the faithful service of our volunteers and
Board of Directors.

REVENUE TREND

FINANCIAL PERFORMANCE

L0560 1,021
Total revenue for the year amounted to 1'555 281
$1,020.89 million, representing a 15.94% 9 ot _
increase over 2024. This growth reflects O gm0
the continued strength and relevance of g 750 656
the Credit Union’s core business activities, e50 614
particularly in lending and investments, even 600 -l -I

5L

amid a challenging economic environment. - .

]

Net income from operations reflected a surplus of $59.47 million, compared to a revised net
income of $91.67 million in 2024, while total comprehensive income amounted to $92.09 million.
Members can see the improvement in year on revenue despite the Credit Union pursuing deliberate

a Manchester Co-operative Credit Union (1977) Limited



TREASURER'’S REPORT

and responsible financial management decisions taken to safeguard the long term interests of the
Credit Union, including:

» A significant increase in loan loss provisions to further strengthen and protect the loan
portfolio

e Continued investment in systems and infrastructure aimed at improving service delivery
and operational resilience

» The impact of updated financial reporting standards governing revenue recognition

Interest income increased to $912.12 million for the year, comprising:
e $740.41 million from loans to members
o $96.75 million from financial investments
e $74.96 million from liquid assets

This solid interest income performance underscores the ongoing resilience, relevance, and
effectiveness of the Credit Union’s business model.

Total expenses for the year amounted to $961.41 million, representing a 14.60% increase over
2024. This increase reflects intentional investments in people, technology, compliance, and
operational capacity investments that are essential to maintaining high service standards, meeting
regulatory expectations, and safeguarding member interests over the long term.

KEY PROFITABILITY TRENDS

An income-to-assets ratio of 2.67% was achieved in 2025, demonstrating the Credit Union’s
continued ability to generate income from its growing asset base. While certain profitability ratios
softened compared to the prior year, these results should be viewed in the context of prudent
provisioning and strategic investments made to ensure long-term stability.

PROFITABILITY INDICATORS
2021 2022 2023 2024 2025
Total Income to Assets 8.35% 8.57% 9.18% | 9.41% 9.67%
Operating Exp. To Assets 5.53% 5.84% 6.08% 7.18% 9.11%
Return on Assets 1.11% 0.74% 1.59%| 1.07% 0.56%

Manchester Co-operative Credit Union (1977) Limited




TREASURER’S REPORT

ASSET GROWTH
ANNUALGROWTH IN ASSETS

Total assets grew by $1.20 billion or
12.79% during the year, closing at $10.55 1.500 1,196
billion. - 883 o9
The Annual Growth in Assets chart shows 1,000 5272
the movement in the asset base over 307
the last five (5) years. The accumulated 300 l
increase over the period was $3.73 billion -
or 35% of the Credit Union’s total assets. ) i

2021 2022 2023 2024 2025

I LLI OGNS

LOANS

The loan portfolio expanded by $1.55 billion
in 2025, reflecting strong demand from
members.

ANNUAL GROWTH IN LOANS

000 1,548

Fad NoR T

Motor vehicle loans, real estate loans, and 1.256
unsecured loans increased by 54%, 15%, and 1500
27%, respectively. Conversely, cash-secured

lnnn
(IR

773
loans contracted by 12%.
o 43 156
500
The annual Growth in Loans table shows e 9
2024 2025

MWILLI OIS

the net growth in loans over the last five (5) .
years.

2021 2022 2023

INVESTMENTS AND CASH RESERVES

The cash and investment portfolio closed the year at $2.8 billion, representing a 13.10% decrease
over the prior year and accounting for 26% of total assets. The Credit Union earned an average
return of 6.87% on investments during the year, compared to 7.64% in 2024.

Members can take comfort in knowing that adequate liquidity reserves were maintained throughout
the year, ensuring that all operational and day to day cash flow requirements were met. These
reserves were prudently held in interest bearing accounts, allowing the Credit Union to balance

liguidity needs with income generation.

° Manchester Co-operative Credit Union (1977) Limited
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MEMBER SAVINGS ANNUAL GROWTH IN SAVINGS

Member savings grew by $1.03 billion
or 14.20% during the year, closing at
$8.31 billion. €00

327
4 435
The annual Growth in Savings table : 271
shows the net growth in savings over 200
the last five (5) years. 100
g pink.i] 2001 b kel ierE

KEY FINANCIAL INDICATORS

&00

MILLICHNS

2004

Net loans accounted for 67.80% of total assets, well within the recommended alignment with
the PEARLS monitoring standards throughout 2025. Institutional capital stood at 13.33% of total
assets, comfortably exceeding the benchmark of 10%.

The delinquency ratio closed the year at 3.22%, which remains below the industry benchmark of
5%. While operating expenses marginally exceeded the target benchmark, this reflects conscious
investments in systems, staff development, and infrastructure that will continue to benefit members
in the years ahead.

The table below outlines some of the key Financial Indicators.

FINANCIAL INDICATORS

METRICS Target Standard 2025 Actual | 2024 Actual
INSTITUTIONAL CAPITAL: TOTAL o o o
ASSETS 10% 13.33% 14.85%
NET LOANS: TOTAL ASSETS 60% - 80% 67.80% 59.91%
DELINQUENT LOANS: TOTAL LOANS <or=5% 3.22% 2.41%
NON-EARNING ASSETS: TOTAL ASSETS 7% 8.53% 8.27%
OPERATING EXPENSE: TOTAL ASSETS 8% 9.11% 8.34%
MEMBERSHIP GROWTH 5% 3.45% 3.96%

Manchester Co-operative Credit Union (1977) Limited °



INSTITUTIONAL CAPITAL RESERVE

Institutional capital stood at $1.41 billion at year end. The marginal increase recorded in 2025
reflects the restatement of prior year financial statements following the implementation of IFRS
15: Revenue from Contracts with Customers. This capital base continues to provide a solid buffer

against risk and reinforces the Credit Union’s long term financial strength.

DELINQUENCY

The delinqguency rate of 3.22% recorded for 2025 remains well below the industry benchmark. The
Credit Union remains committed to working closely with members to ensure that loan obligations
are honoured in accordance with agreed terms. Continued member cooperation is essential to pre-
serving the financial strength of the institution and upholding the cooperative principle of people

helping people.

FINANCIAL SUMMARY

TREASURER’S REPORT

SUMMARIZED INCOME STATEMENT (‘M)

2025 2024 Var
Total Income 1,020.89 880.57 140.32
Total Expenses -961.41 -788.90 -172.52
Surplus 59.47 91.68 -32.21

The Credit Uinon's undistributed surplus available for appropriation improved significantly by
J$165.53 million, increasing from a deficit of J$124.86 million in the prior year to a surplus of
J$40.67 million in the current year. This reflects a substantial turnaround in the institution’s finan-

cial position and its capacity for future appropriations.

Manchester Co-operative Credit Union (1977) Limited
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Summarized Balance Sheet ('m)
2025 2024 Var

We The Members Own:

Institutional Capital Reserves 1.207.97 1,187.74 20.23
Permanent Shares 199.07 193.09' 5.98
Total Institutional Capital 1.407.04 1.350.83 26.21
Other Reserves 519.04 492.12 26.92
Undistributed Surplus 40.68 -124.86 165.54
Total Capital & Reserves 1.966.76 1.748.09 218.67
The Money Was Used For:

Net Loans to Members 7.153.74 5.645.69 1.508.05
Cash & Invesiments 2.498.21 2.976.34 -478.13
Fixed Assets 429.57 413.33 16.24
Other Assets 470.44 466.22 4.22
Total Assets 10.551.96 9,501.58 1.050.38
Less Savings & Other Liabilities §.585.19 7.753.51 831.68
Our Credit Union's Net Worth 1.966.77 1.748.08 218.69

While Cash and Investments decreased by J$478.13 million (16.06%) during the year, the orga-
nization maintained a healthy balance of J$2.50 billion in liquid and investment assets, providing

continued financial stability and flexibility.

Manchester Co-operative Credit Union (1977) Limited G



TREASURER’S REPORT

CONCLUSION

The MCCU continues on a path of growth, resilience, and institutional strengthening. Under the
guidance of the General Manager, supported by dedicated staff, volunteers, and the Board of Di-
rectors, the Credit Union remains firmly focused on its mission and strategic objectives.

MCCU continues to rank among the leading financial institutions within its area of operation. This
has been made possible by the unwavering trust and loyalty of our members, who remain at the
heart of everything we do. As we look ahead, we reaffirm our commitment to improving service de-
livery, enhancing the member experience, and ensuring the long term sustainability of your Credit
Union.

We thank you, our members, for your continued support and partnership. Together, we will contin-
ue to build a stronger institution that lives by its motto: Where Service Exceeds Expectations.

God bless you all.

...... el

Mr. Dalton Campbell
Treasurer

Q Manchester Co-operative Credit Union (1977) Limited
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DEPARTMENT OF CO-OPERATIVES & FRIENDLY SOCIETIES
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ANY REPLY OR SUBSEQUENT REFERENCE TO THIS COMMUNICATION SHOULD BE ADDRESSED ‘TO THE REGISTRAR AND THE FOLLOWING REFERENCE
QUOTED

S1

R459-53/06/2026 June 19, 2026

The Secretary

Manchester Co-operative Credit Union (1977) Limited
P.O. Box 533

2 Main Street

Mandeville

Dear Sir/Madam:
I forward herewith the Financial Statements of your Society for the year ended December 3 1,2025.

The Annual General Meeting (AGM) must be convened in accordance with Regulations 19 & 21
of the Co-operative Societics Regulations, 1950 and Regulations 254-25F of the Co-operative
Societies (Amendment) Regulations, 2021. At least seven (7) days’ notice shall be given before
the meeting is held.

A copy of your report, which you intend to present to the Annual General Meeting on the year’s
working of the Society as set forth in Regulation 35(b) of the Co-operative Societies Regulations,
should be forwarded to this office.

Kindly advise the Department of the date for the Annual General Meeting, so that arrangements
can be made for representation.

Regards,

Vanessa Porter Allen (Mrs.)
(For) REGISTRAR OF CO-OPERATIVE SOCIETIES
AND FRIENDLY SOCIETIES

HEAD OFFICE MANDEVILLE, MANCHESTER MONTEGO BAY, ST. JAMES
10A Chelsea Avenue 23 Caledonia Road 10 Delisser Drive
Kingston 5, Jamaica, W. I, (RADA Bldg.) (The Office of the Prime Minister)
(658) 219-1060 | (876) 832-1671/ (876) 832- (876) 615-9083 (876) 952-7913

1908/ (876) 822-5284

Manchester Co-operative Credit Union (1977) Limited @
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876) 906-0800 / 9060434 | 374-7184

876) 754-5647

Frux:

@ Smlth and ASSOClateS 16 Hupe Rcmd

email: conlaci@smithandassocintesjm.com

smithas@cwiamaica.com

Report of the Independent Auditors

June 18, 2028

To the Shareholders of
Manchesler Co-operative Gredit Union (1977) Limited

Repart on the Financial Statemenis

COpinion

We have audited the accompanying financial statements of Manchester Co-operative Credit Union (1977)
Limited set out on pages 4 to 55, which comprise the statement of financial positicn as at 31 December 2025,
statemeants of profit and loss and other comprehensive income, statement of changes in equily and statement of
cash flows for the year ended, and a summary of significant accounting policies and other explanatory notes.

In our apinion, the accompanying financial statements give a true and fair view of the financial position of
Manchester Co-operalive Credit Union (1977) Limiled as at 31 December 2025, and of it's financial performance
and its cash flows for the year lhen ended in accordance with International Financial Reporting Standards
(IFRSs).

Basis for Oplnlon

We conducted our audit in accordance with Intemational Standards on Auditing {ISAs).

Cur responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of
the Financial Statements section of our report. We are independent of Manchester Co-operalive Credit Union
(1977) Uimited in actordance with the Intermational Ethics Standards Board for Accountants’ Code of Ethics for
Professional Accountants ([ESBA Code), and we have fulflled our other ethical responsibilities in accordance
with the IESBA Code. We believe that the audit evidence we have oblained is sufficient and appropriate to
provide a basis for our apinion.

Publication of these financial statements

Where Manchesler Co-operative Credit Union {1977) Limited publishes these financial statements in any
publication, managemant is responsible for the contenl of any other information that is included in the
publication. The other information include all contenl olher than the financial statements and our awditors rapon
therson.

Qur opinion on the financial statements does not cover the other information and we do not express any form of
assurance conclusion therean.

N.C. Smith, EC A, FC.C.A.,, VI Smith, ECA.. EC.CA.

Manchester Co-operative Credit Union (1977) Limited | Financial Statements 2025

Telephmle %876; 754-8562 [ 908-2474 [ 90B.3310




< N>
KRS

Report of the Independent Auditors

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be malterially misstated. If, based on the work we have
performed we conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Responsibility of Management and those charged with Govemnance for the Financial Stalements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with International Financial Reporting Standards, and for such intemal control as management determines is
necessary to enable the preparation of financial statements that are free from material misstatement, whather
due to fraud or error. In preparing the financial statements, management is responsible for assessing
Manchester Co-operative Credit Union (1977) Limited's ability to continue as a going concemn, disclosing, as
applicable, matters related to going concem and using the going concern basis of accounting unless
management either intends to liquidate the company or lo cease operations, or have no realistic alternative but
to do so.

Those charged with govemance are responsible for overseeing Manchester Co-operative Credit Union (1977)
Limited's financial reporting process.,

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is nol a guarantee that an audit conducted in
accordance with ISAs will always detect a malerial misslatement when it exisls, Misstatements can arise from
fraud or error in economic decisions of users taken on the basis of these financial statements.

As part of an audil in accordance wilh ISAs, we exercise professional judgment and maintain professional

skepticism throughout the audit.

We also:

L2 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform eudit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate fo provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in Whe circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the company’s internal control,

* Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
* Conclude on the appropriateness of management's use of the going concem basis of accounting and,

based on the audit evidence cbtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the company's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Qur conclusions are based on the audit evidence obtained up to the date of cur auditor’s report.
However, future events or conditions may cause the company te cease to continue as a going concern,

FINANCIAL STATEMENTS

Manchester Co-operative Credit Union (1977) Limited | Financial Statements 2025
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Report of the Independent Auditors

) Evaluate the overall presentation, structure and conlent of the financial statements, including the
disclosuras, and whether the financial statements represent the underlying transactions and events in a
manner that achievas fair presentation.

* Obtain sufficient appropriate audit evidence regarding lhe financial information of the entitias or business
activities within the company to express an opinion on the financial statements. We are responsible for
the direction, supervision and performance of the audit. We remain solely responsible for our audit
apinion,

We communicated with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Report on additional requirements of the Co-operative Societies Act

We have obtained all the information which, to the best of our knowledge and belief, was necessary for the
purpose of our audit. In our opinion, proper accounting records have been maintgined and the financial
statements are in agresment with the accounting records, and give the informalion required by the Co-operative
Societies Act in the manner so required,

The engagement partner on the audil resulting in this independent auditor’s report is Noel Smith.

SMITH & ASSQCI

Noel Smith

Manchester Co-operative Credit Union (1977) Limited | Financial Statements 2025 Q
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Manchester Co-operative Credit Union (1977) Limited f

Income Statement
For the Year Ended December 31, 2025

2025 2024
Restated
Note $ $
Interest Income
Loans to members 5. 740,411,387 585,659,961
Liquid assets 53 74,858,011 134,398,016
Financial investments 5. 95,750,614 93,074,127
912,120,022 813,132,104
Interest expense
Saving depasits 8. 47,107,394 31,157,294
Voluntary shares 8. 56,619,314 50,210,046
103,726,708 81,367,340
Finance costs 7. 26,691,961 24,210,076
{130,418 669) (105,577,416)
Net interest income 781,701,353 707,554,688
Reimburzement to members for ATM fraud {947,853) {872,335) &
{Increase) / decrease in provision for loan impairment 10.d. (55,459,003) (2,260,856)
Net interest income after provision 725,294 407 704,421,497
Non-interest income:
Other income 109,001,515 67,439,238
Gain on disposal of non-current assets held for sale and nat
assets of disposal groups {232,074) -
Gross margin 834,063,849 771,860,735
Operating expenses 9, 774,569,138 671,876,100
Net {Loss} / income bafore honoraria §9,474,710 99,584,635
Honoraria - (8,300,230)
Net {loss) / income 59,474,710 91,675,405

The accompanying notes form an integral part of these financial statements

@ Manchester Co-operative Credit Union (1977) Limited | Financial Statements 2025



FINANCIAL STATEMENTS

7951-2026

"
4/V/VIVERSPR“

¥ Manchester Co-operative Credit Union (1977) Limited

Statement of Comprehensive Income
For the Year Ended December 31, 2025

2025 2024
Restated
Note $ $
Net income 58,474,710 91,675,405
Other comprehensive income:
Items that will f may be reclassified to profit / loss:
Revaluation - Available for sale investments 2,225200 (84,338,367)
Items that will not be reclassified to profit / loss:
Gains (losses) on reliremant benefit 46,566,000 {47,895,000)
Actuarial gains {losses) on obligation 13. {16,171,000) {8,167,000)
Effects of limit in IAS 19 paragraph 58b - 28,983,000
30,395,000 {27,079,000)
32,620,200 {111,417 367)
Total comprehensive {loss) / income for the year 92,094 910 {19,741 962)

The accompanying notes form an inlegral part of these financial stalements

Manchester Co-operative Credit Union (1977) Limited | Financial Statements 2025 @
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Statement of Financial Position
December 31, 2026

ASSETS
NON-CURRENT ASSETS

Earning assets
{ oans to members

Financial invesiments

Total non current, earning assets}
Non-eaming assets

Property, plant and equipment
Retirement benefit asset

Total non-current, non-earning assets)
Total non-current agsots

CURRENT ASSETS

Earning assets
Liquid assets

Non-earning assets
Trade and other receivables

Cash and cash equivalents

Total current, non-earning assets
Total current assets

TOTAL ASSETS

The accompanying notes form an integral part of these financial statements

FINANCIAL STATEMENTS

Note

10.
".

12.

13.

15.

16.
17.

Manchester Co-operative Credit Union (1977) Limited

20285 2024
Restated
$ 5

7.153,737.947  5,605,367,511
1,104,959,78¢  1,249,081,3H
8,258,607,736 6,854 448,002
429,565,035 413,330,424
70,058,000 40,788,000
499,623,035 454,118 424
8,758 320,771 7,308,567 326
1,393,246,019  1,727,262,920
108,926,123 86,053,169
291,456,872 233,877,185
400,382,995 319,930,364
1,793.629.014 2047183284
10,551,949.785 9,355 760,610

Manchester Co-operative Credit Union (1977) Limited | Financial Statements 2025
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Manchester Co-operative Credit Union (1977) Limited

Statement of Financial Position
December 31, 2025

2025 2024
Restated
Note $ $

CAPITAL AND LIABILITIES
Capital and ressrven
Instiutional capital 18. 1,407,038461  1,389,167,884
Non-Institutional capital 19 558,717 861 481,765,200
TOTAL CAPITAL 1,066,767,322 _ 1,870,033,084
LIABILITIES
Non Current Liabllfties
Interest bearing
Members’ voluntary shares 20. 4,173,316,453 3,665,222, 410
Saving deposits ) 21, 4,137,346,175  3,612,020,804
Totsl non-current, Interest bearing liabilities 8,310,682 6828  7,277,243,304
Nen-interast bearing

f Total non-current llabllitles 8,310,662,628 7 277,243,304
Curmrent Liabilitdtes

3 Iintereat bearing
Non-interest bearing
Trade and othar payables 22. 274,528,835 207 584,222
TOTAL LIABILITIES 8,506,192 483 7484 827,528
TOTAL CAPITAL AND LIABILITIES 10,561,049,785  9,355,760,810

The financial statements on pages 4 - 54 were approved by the Board of Directors on June. V¥ 2028
and signed on lis behalf by:

Director

rector

=7

Ftn | ] 9L _Date

The accompanying notes form an integrai part of these financial statements
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FINANCIAL STATEMENTS

Manchester Co-operative Credit Union (1977) Limited

Statement of Cash Flows
For the Year Ended December 31, 2025

Cash flows from {used in} operating activities
Profii / {Loss)
Adjustments to reconcile profit (Joss)
Depreciation
Provision for impairment loss
Account receivable
Trade and other accounts payable
Pension reserve
Adjustments for impairment losses
Adjustments for unrealised foreign exchange losses / {(gains)
Adjustments for fair value losses / {gains)

Total adjustments to reconcile profit / {loss)
Honoraria
Other outflows of cash

Net cash flows from (used in) operating activities

Cash flows from {used in} investing activities
Liguid assets

Financial invastment

Loans to members

Purchase of property, plant and equipment
Proceeds from sales of non-current assets

Net cash flows from {used in) investing activities

Cash flows from {used in} financing activities
Proceeds from issue of voluntary shares

Members deposit
Proceeds from issuing shares
Dividend on permanent shares

Net cash flows from (used in) financing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at heginning of pariod

Cash and cash equivalents at end of period

The accompanying notes form an integral part of these financial statements

2025 2024
Restated

$ $
92,094,911 {19,741,963)
30,750,378 15,814,530
67,544,286 26,861,852
(22,872,9564)  (63,319,359)
66,045,613 29,861,430
{20,270,000) 21,742,000
55,450,003 2,260,856
{2,225,200) 84,338,367
{30,395,000) 27,079,000
228,031,127 124,896,713
_ (8,300,229
{5,174,133) 18,312,009
222856004 134,899,493
334,016,001  315784,713
144,121,603 110,599,766
{1,548,370,436)  (1,306,384,424)
(134,673419)  (133,614,812)

232,074 -

{1,204, 673,277)

{1,013,814,757)

508,004,043 364,583,902
525,325,281 446,983,933
5,076,636 18,708,570

- (17.438,282)
1,039,395,960 812,838,123
57,579.677 65.877,141)
233,877,195 299,754,335
201,456,872 233877195
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¥ Manchester Co-operative Credit Union (1977) Limited
Notes to the Financial Statements
For the Year Ended December 31, 2025

1. Place of incorporation and principal business

Manchester Co-operative Credit Union {1877) Limited (the Co-operative) registered under the Co-operative
Sociefies Act.. Membership is limited to persons working, living or born in the parish of Manchester,
residents within a twenty mile radius of Christiana and spouses, parents, brothers sisters, children and
grand children of members. The Co-operative’s main aclivities are:

{2) The promotion of thrifi,
{b) The provision of loans to members exclusively for provident and productive purposes, and
(c} To receive the savings of its members either as payment on shares or as deposits.

The Co-operative is exempt from Income Tax under section 59(1) of the Co-operative Societies Act and
section 12 of the Income Tax Act.

2, Accounting convention

These financial statements are prepared under the historical cost convention, except for the revaluation of
= certain financial instruments which are recognised at fair value,

3. IFRS compliance and adoption
Standards, interpretations and amendments effective during the current year

Certain new standards, interpretations and amendments to existing standards have been published
that became effective during the current financial year. The company has assessed the relevance of
all such new standards, interpretations and amendments and has adopted the following which are
immediately relevant to its operations:

Lack of exchangeability — Amendments to IAS 21

Effective for annual periods beginning on or after 1 January 2025.

Key requirements

In August 2023, the Board issued Lack of Exchangeability (Amendments to 1AS 21)

The Effects of Changes in Foreign Exchange Rates

This standard specifies how an entity should assess whether a currency is exchangeable and how
it should determine a spot exchange rate when exchangeability is lacking. A currency is
considered to be exchangeable into another currency when an entity is able to obtain the other
currency within a time frame that allows for a normal administrative delay and through a market
or exchange mechanism in which an exchange transaction would create enforceable rights and
obligations. If a currency is not exchangeable into another currency, an entity is required to
estimate the spot exchange rate at the measurement date. An entity’s objective in estimating
the spot exchange rate is to reflect the rate at which an orderly exchange transaction would take
place at the measurement date between market participants under prevailing economic
conditions. The amendments note that an entity can use an observable exchange rate without

Manchester Co-operative Credit Union (1977) Limited | Financial Statements 2025 @
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Manchester Co-operative Credit Union (1977) Limited

Motes to the Financial Statements
For the Year Ended December 31, 2025

3. IFRS compliance and adoption continued

Standards, interpretations and amendments effective during the current year continued
adjustment or another estimation technique. Disclosure requirements When an entity estimates
a spot exchange rate because a currency is not exchangeable inte another currency, it discloses
information that enables users of its financial statements to understand how the currency not
being exchangeable into the other currency affects, or is expected to affect, the entity’s financial
performance, financial position and cash flows. Transition The amendments will be effective for
annual reporting periods beginning on or after 1 January 2025S. Early adoption is permitted, but
will need to be disclosed. When applying the amendments, an entity cannot restate comparative
information

Standards, interpretations and amendments issued but not yet effective

At the date of authorization of these financial statements, certain new standards, amendments and

interpretations to existing standards have been issued which were not effective at the date of the

staternent of financial position, and which the company has not early adopted. The company has -
assessed the relevance of all such new standards, interpretations and amendments, has determined

that the following may be relevant to its operations and has concluded as follows:

Classification and Measurement of Financial Instruments -
Amendments to IFRS 9 and IFRS 7

Effective for annual periods beginning on or after 1 January 2026.
Key requirements

In May 2024, the Beard issued Amendments to the Classification and Measurement of
Financial Instruments { Amendments to IFRS 9 and IFRS 7), which:

o Clarifies that a financial liability is derecognised on the *settlement date’, i.e., when the
related obligation is discharged, cancelled, expires or the liability otherwise qualifies for
derecognition. It also introduces an accounting policy option to derecognise financial

liabilities that are settled through an electronic payment system before settlement date if
certain conditions are met

¢ Clarified how to assess the contractual cash flow charactetistics of financial assets that
include environmental, social and governance (ESG)-linked features and other similar
contingent features

¢ Clarifies the treatment of non-recourse assets and contractually linked instruments

¢ Requires additional disclosures in IFRS 7 for financial assets and liabilities with
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i Manchester Co-operative Credit Union (1977) Limited
Notes to the Financial Statements
For the Year Ended December 31, 2025

3. IFRS compliance and adoption continued

Standards, interpretations and amendments issued but not yet effective continued
contractual terms that reference a contingent event (including those that are ESG-linked),
and equity instruments classified at fair value through other comprehensive income The
publication of the amendments concludes the classification and measurement phase of
the IASB’s post implementation review {PIR)} of IFRS 9 Financial Instrument assets plus
the related disclosures and apply the other amendments later. The new requirements will
be applied retrospectively with an adjustment to opening retained earnings. Prior periods
are not required to be restated and can only be restated without using hindsight. An entity
is required te disclose information about financial assets that change their measurement
category due to the amendments,

Transition

The amendments will be effective for annual reporting periods beginning on or after 1
January 2026. Entities can early adopt the amendments that relate to the classification of
financial

= IFRS 18 = Presentation and Disclosure in Financial Statements Effective for annual periods
beginning on or after 1 January 2027.

Key requirements

In April 2024, the Board issued IFRS 18 Presentation and Disclosure in Financial Statements
which replaces TAS 1.

IFRS 18 introduces new categories and subtotals in the statement of profit or loss, It also
requires disclosure of management-defined performance measures (as defined) and includes
new requirements for the location, aggregation and disaggregation of financial information.

Statement of profit or loss

An entity will be required to classify all income and expenses within its statement of profit or
loss into one of five categories: operating; investing; financing; income taxes; and
discontinued operations. In addition, IFRS 18 requires an entity to present subtotals and
totals for ‘operating profit or loss’, ‘profit or loss before financing and income taxes’ and
*profit or loss’.

Main business activities

For the purposes of classifying its income and expenses into the categories required by IFRS
18, an entity will need to assess whether it has a ‘main business activity’ of investing in

assets or providing financing te customers, as specific classification requirements will apply
to such entities. Determining whether an entity has such a specified main business activity is
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Manchester Co-operative Credit Union (1977) Limited

Notes to the Financial Statements
For the Year Ended December 31, 2025

3. IFRS compliance and adoption continued

Standards, interpretations and amendments issued but not yet effective continued
a matter of fact and circumstances which requires judgement. An entity may have more than
one main business activity.

Management-defined performance measures

IFRS 18 introduces the concept of a management-defined performance measure {MPM) which it
defines as a subtotal of income and expenses that an entity uses in public communications outside
financial statements, to communicate management’s view of an aspect of the financial performance
of the entity as a whale to users. IFRS 18 requires disclosure of information about all of an entity’s
MPMs within a single note to the financial statements and requires several disclosures to be mmade
about each MPM, including how the measure is calculated and a reconciliation to the mast
comparable subtotal specified by IFRS 18 or another IFRS accounting standard,

Location of information, aggregation and disaggregation

IFRS 18 differentiates between “presenting’ information in the primary financial statements
and “disclosing’ it in the notes, and introduces a principle for determining the location of
information based on identified ‘roles’ of the primary financial statements and the notes. IFRS 18
requires aggregation and disaggregation of information to be perfonned with reference to similar and
dissimilar characteristics. Guidance is also provided for determining meaningful descriptions, or
labels, for items that are aggregated in the financial statements.

Consequential amendments to other accounting standards

Narrow-scope amendments have been made to 1AS 7 Statement of Cash Flows, which include
changing the starting point for determining cash flows ftom operations under the indirect method
from “profit or loss’ to "operating profit or loss’. The optionality around classification of cash flows
from dividends and interest in the statement of cash flows has also largely been removed. New
requirements have been added to IAS 33 Eamings per Share that only permit entities to disclose
additional amounts per share, if the numerator used in the calculation meets specified criteria. The
numerator must be:

e An amount atiributable to ordinary equity holders of the parent entity; and

» A total or subtotal identified by IFRS 18 or an MPM as defined by I[FRS 8. Some requirements
previously included within IAS | have been moved to IAS 8 Accounting Policies, Changes in
Accounting Estimates and Errors, which has been renamed IAS § Basis of Preparation of
Financial Statements. [AS 34 Interim Financial Reporting has been amended to require
disclosure of MPM:s.

Transition IFRS 18, and the consequential amendments to the other accounting standards, is
effective for reporting periods beginning on or after 1 January 2027 and must be applied
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Manchester Co-operative Credit Union (1977) Limited
Notes to the Financial Statements
For the Year Ended December 31, 2025

3. IFRS caompliance and adoption continued

Standards, interpretations and amendments issued but not yet effective continued
retrospectively. Early adoption is permitted and must be disclosed

Tha credit union has concluded that all ofher standards, interpretations and amendmanis to existing
standards which are published but not yet effective are either relevant to its operations but will have
na material impact on adoption; or are not relevant to its operations and will therefore have no impact
on adoption; or certain inconsequential clarifications that will have no material impact when they come
into effect. This includes amendments resulting from IASB's engoeing improvements project.
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Manchester Co-operative Credit Union (1977) Limited

MNotes to the Financial Statements
For the Year Ended December 31, 2025

4. Significant accounting policies

The accounting policies adopted in the preparation of these financial statements are set out below. These
accounting policies have been applied consistently to all the years presented, unless otherwise stated.

a, Functional and presentation currency

The financial statements are presented in Jamaican dollars, which is the Credit Union's functional and
presentation currency.

b. Fair valus

Fair valses of financial instruments that are traded in active markets are determined by quoted
market bid prices at the close of business on the statement of financial position date. For financial
instruments not traded in acfive markets, fair values are determined using valuation techniques.
Such techniques may include using recent arm's length market transactions, cument fair values of
similar financlal instruments, discounted cash flow analysis, option pricing medels, or other commonly
used valuation models.

c. Critical accounting judgement and key source of estimation uncertainty

The preparation of the financial statements in conformity with IFRS requires management o make

judgments, estimaies and assumptions that affect the application of policies and the reported "
amounts of, and disclosures related to, assats, liabilities, contingent assets and contingent liabilities

at the statermnent of financial position date and the income and expenses for the year ended.

The estimates and associated assumptions are based on hislorical experience and/or various other
factors that are believed to be reasonable under the circumstances, the results of which form the
basis of making the judgments about carrying values of assets and liabilities that are not readily
apparenl from other sources. Actual amounts could differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accouniing estimates are recognized in the period in which the estimate is revised if the revision
affects only that period, or in the period of the revision and future periods if the revision affects both
current and future periods.

The significant areas where key assumptions concerning future, and other sources of estimation
uncertainty, at the statemant of financial position date thal have a significant risk of causing a material
adjustment to the carrying amount of assels and liabilities within the next financial year, are as
follows:

iy Allowance for losses

In determining amourts recorded for allowance for lossaes in the financial statements, management
makes judgments regarding indicators of impairment, that is, whether there are indicators that
suggest there may be a measurable decrease in the estimated future cash flows from accounts
receivable and other financial assets, for example, repayment defauli and adverse economic
conditions, Management also makes estimates of the likely estimaled future cash flows from
impaired financial assets, including the net realizable value of underlying collateral, as well as the
fiming of such cash flows. The adequacy of the allowance depends on the accuracy of these
judgments and estimates,
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: Manchester Co-operative Credit Union (1977) Limited
Notes to the Financial Statements
For the Year Ended December 31, 2025

4. Significant accounting policies continued
€. Critical accounting judgement and key source of estimation uncertainty continued
(i Determining fair values

The determination of fair value for financial assets and liabilities for which there is no observable
market price requires the use of other generally accepted valuation techniques. Considerable
judgment is required in interpreting market data to arive at estimates for fair values. Consequently,
the estimates of fair value arrived at may be significantly different from the actual price of the
instrument in an arm's length transaction.

It is reasonably possible that culcomes within the next financial year that are different from these
assumptions could require a material adjustment to the carrying amount reflected in the financial
statements.

The preparation of the financial statements in accordance with IFRS also assumes that the College
will continue in operational existence for the foreseeable future. This means, inter alia, that the
statement of financial posifion and the statement of income and expenses assume no intention or

7 necessity to liquidale the College or curtail the scale of its operations. This is commonly referred to
as the going concern basis. The Board and Management believe that preparation of the financial
statements on the going concern basis continues o be appropriate.

d. Comparative Information

Where necessary, comparative figures have been reclassified to conform with changes in
presentation in the cumrent year.

Q. Investments

All investments are inilially recognised at cost, being the fair value of the consideration given and the
cosis of acquisition.

Subsequent to initial recognition:

- Investments classified as held for trading are measured at fair value. Gains or losses on
investments held for trading are recognised in the income statemant.

- Investments classified as hekd for available for sale are measurad at fair value. Gains or losses on
investments available for sale are recognised as a separate companent of equity until the investment
is sold or is determined to be impaired, at which time the cumulative gain or loss previously
recognised in equity is included in the income statement.

- Investments classified as held to maturity are measured at amortised cost using the effective
infarest method. Amortised cost is calculated by considering any discount of premium on acquisition,
over the period to maturity. Gains or losses on investments held to maturity are recognised in the
income statement when the investments are derecognised or impaired.

Fair values of quoted investments are determined by reference to current bid prices on recognised
stock exchanges.
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Manchester Co-operative Credit Union (1977) Limited

Notes to the Financial Statements
For the Year Ended December 31, 2025

4. Significant accounting policies continued
f. Resale agreement

Resale agreements, collateralised by Government of Jamaica securilies, are short-term {ransactions
whereby an enfity buys and simultaneously agrees to resell them on a specified date and at a
specified price. Although the security is delivered to the "buyer” at the time of the transaction, title is
not actually transferred unless tha counterparly fails to repurchase the securities on the date
specified. Reverse repurchase agreements are accounted for as shor-term collateralised
lending.The difference between the sale and repurchase considerations is recognised on an accrual
basis over the period of the transaction and is included in interest income,

g. Related Parties
A party is related to the company if:
{iy Directly, or indirectly through one or more intermediaries, the party:

{ii} Controlg, is controlled by, or is under common control with, the company {this includes parents,
subsidiaries and fellow subsidiaries);

@iy Has an interest in the company that gives it significant influence over the company; or
{i¥) Has joint conirol over the company.
{¥) The party is an associate (as defined in IAS 28, Investments in Agsociates) of the company;

(vi) The partly is a joint venture in which the company is a venture {see IAS 31, Interests in Joint
Ventures),

{vil) The party is a membaer of the key management personnel of the company;
(viii) The party is a close member of the family of any individual referred 1o in (i} or (i);

{ix) The party is an enlity that is controlled, jointly controlled or significantly influenced by or for which
significant voling power in such entity resides with, directly or indirectly, any individual referred in (vii)
or {viii}; or

(¢} The party is a post-employment benefit plan for the benefit of employees of the company, or of
any entity that is a related party of the company.
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: Manchester Co-operative Credit Union (1977) Limited
Notes to the Financial Statements
For the Year Ended Decembear 31, 2025

4. Significant accounting policies continued
h. Impairment

Financial assets other than those at fair value through profit or loss are assessed for indicators of
impairment at the end of each reporting period. Financial assets are considered tc be impaired when
there is objeclive evidence that as a result of one or more events that occurred after the initial
recognition of the financial asset the esfimated future cash flows of the invesiment have been
affected.

For financial assets, objective avidence of impairment could include:

(i) Significant financial difficulty of the issuer or counterparty

(i} Breach of contract such as a default or delinquency in interest or principal]

(iiij It becoming probable that the borrower will enter bankruptcy or financial re-organisation

(iv) The disappearance of an active market for thal financial asset because of financial difficulties,

For certain categories of financial assets, such as trade receivables, assets that are assessed not to
be impaired individually are in addition assessed for impairment on a collective basis. Objective
evidence of impairment for a portfolio of receivables include the past experience of collecting
payments, an increase in the number of delayed payments in the portfolio past the average credit
period as well as observable changes in national conditions that will correlate with defaults on
receivables,

For financial assets carried at amortised cost the amount of the impairment loss recognized is the
difference between the asset's carrying amount and the present value of estimated future cash flows
discounted at the financial assel’s original effective interest rate.

For financial assels carried at cost, the amount of the impaiment loss is measured as the difference
between the asset's camying amount and the present value of the estimated future cash flows
discounted at current market rate of return for a similar financial asset. Such impairment loss will not
be reversed in a subsequent period.

The carrying amount of the financial asset is reduced by the impairment loss directly for all financial
assets with the exception of trade recsivables where the carrying amount is reduced through the use
of an allowance account. Subsequent recoveries of amounts written off are credited against the
allowance account. Changes in the carrying amount of the allowance account are recognized in the
statement of comprehensive income.

When an available for sale financial asset is considered to be impaired, cumulative gains and losses
previously recognized in olher comprehensive incoms are reclassified 1o the profit and loss account in
the peried.

Fer financial assets measured at amortised cost, if in a subsequent pericd the amount of the
impairment loss decreases and the decrease can be related objectively to an event occurring after
the impairment was recognized, the previously recognized impairment loss is reversed through profit
and foss to the extent thal the camrying amount of the investment at the date that the impairment is
reversed does not exceed what the amortised cost would have been had the impairment not been
recognized.
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Manchester Co-operative Credit Union (1977) Limited

Notes to the Financial Statements
For the Year Ended December 31, 2025

4. Significant accounting policies continued
i. Translation of monetary assets

Foreign currency transactions are translated at the rates of exchange in effect at the dates of the
trangaction. Resulling foreign currency denominated monetary assets and liabilities are translated at
the rates of exchange in effect at the statement of financial position date. Geins and losses on foreign
exchange are recognised in the income statement.

j. Revenue recognition
Revenue from the sale of goods is recognised when all the following conditions are satisfied:

+ the significant risks and rewards of ownership, including managerial invelvement, have transferred
to the buyer,

+ the amount of revenue can be measured reliably;

+ it is probable that the economic benefits of the transaction will flow to Manchester Co-operalive
Credit Union (1877) Limited; and

= costs incurred and to complete the transaction can be measured reliably.
k. Property, plant and equipment
Depreciation

Land is not depraciated. Depreciation on other assets is calculated using the straight-line basis at
annual rates eslimated to write off the carrying value of the assels over the period of their estimated
useful lives.

Annual rates are as follows

Building 2%

Fumniture and fixiures 10%
Computer equipment and software 20%
Motor vehicles 15%

The assets’ residual values and useful kves are reviawed pariodically for impairment, and adjusted if
appropriate, at each statement of financial position date. Where the carrying amount of an asset is
greater than its estimated recoverable amount,it is written down immediately to its recoverable
amount

All items of property, plant and equipment ara de-recognized upon disposal or when no future
economic benefit is expecled fo arise from the continued use of the asset. Any gain or loss arising
from disposal or retirement of an asset is determined as the difference between the sales proceeds
and the carrying amount of the asset and is recognized in the statement comprehensive income.
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¢ Manchester Co-operative Credit Union (1977) Limited

Notes to the Financial Statements
For the Year Ended Dacember 31, 2025

4. Significant accounting policies continued
I Borrowing cost

Borrowings are recognized initially at the proceeds received, net of transaction costs incurred
Borrowings are subsequently stated at amonised cost and any difference between proceeds and the
redemption value is recognized in the statement of comprehensive income over the period of the
barrowings. Borrowing costs are recognized as expense in the period in which they are incurred,

m. Trade and other receivables

Most of Manchesler Co-operalive Credit Union (1977) Limited sales are made on on the basis of
normal credit terms, and the receivables do not bear interest. Where credit is extended beyond
normal credit terms, receivables are measured at amortised cost using the effectiva interest method,
Al the end of each reporting period, the carrying amounts of trade and other receivables are reviewed
to determine whether there is any objective evidence that the amounts are not recoverable. If so, an
impairment loss is recognised immediately in profit or loss.

n. Cash and cash equivalents

For the purpose of the Statement of Cash Flows, cash and cash equivalent comprises of cash in
hand and cash at bank,

o. Trade payables

Trade ard other payables are obligations on the basis of normal credit terms and do not bear interest.
Payables denominated in foreign currency are translated into Jamaican dollars using the exchange
rate al the reporling date. Foreign exchange gains or losses are included in the Statement of
Comprehensive income.

p.  Going concern

These financial staterments have been prepared on the basis of accounting principles applicable to a
going concemn, which assumes that the Credit Union will continue to operate in the foreseeable future
and will be able to realise its assets and discharge its liabilities in the normal course of operations.
Should the credit union be unable lo conlinue as a going concern, the basis of reporting the carrying
values of assets may be adjusted.
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Manchester Co-operative Credit Union (1977) Limited
Notes to the Financial Statements
For the Year Ended December 31, 2025

q. Interest income and expense
{if Effective Interest Rate

Interest income and expenses are recognized in profit and loss using the effective interest method.
The effective inlerest rate is the rale that exactly discounts estimated future cash payments or
receipts through the expected life of the financial instrument to the gross carrying amount of the
financial asset, or the amortised cost of the financial liability.

When cakulating the effective interest rate for financial instruments other than purchased or
originated creditimpaired assets, the Credit Union estimates fuiure cash flows considering all
contractual terms of tha financial instrument, but not Expected Credit Loss. For purchased or
originated credit-impaired assets, a credit-adjusted adjusted effective interest rate is calculated using
estimated future cash flows including Expected Credit Loss.

The calculation of effective interest rate includes transaction cost and fees and points paid or
received that are an integral part of of the effective interest rate. Transaction

{il} Calculation of interest income and axpense

For Financial assets that were credit impaired on initial recognition, interest income is calculated by
applying the credit adjusted effective interest rate to the amortised cost of the asset. The calculation
of the interest income does nol revert o a gross basis even if the credit risk of the item improves.
Under Regulatory requirements, no interest is recognized on loans that are in arrears for 90 days or
moare if even though they are not credit impaired.

(iii) Presentation

Interest income calculated using the effective interest method presented in the income statement
includes interast on financial assets measured at amorlised cost and interest on debt instruments
measurad at Fair Value Through Other Comprehensive Income (FVOCT); inerest income presented
in the income statement includes financial liabilities measured at amortised cost and interest expense
an lease liabilities,

5. Interest incomse

2025 2024
$ $
Loans to members 740,411,397 585,659,951
interest income - liquid assets 74,958,011 134,398,016
Interest income - financial investments 96,750,614 93,074,127

912,120,022 813,132,104
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: Manchester Co-operative Credit Union (1977) Limited
Notes to the Financial Statements
For the Year Ended December 31, 2025

6. Interest expense

2025 2024
$ $
[nterest expense - saving deposits 47,107,394 31,157,294
Interest expense - voluntary shares 56,619,314 50,210,046

103,726,708 81,367 340

7. Net financing costs

2028 2024
$ $
Life savings insurance 8,321,872 7.680,525
Loan prolection insurance 15,686,663 14259774
Bank charges and interest 2683 426 2,269,777

266919681 24 210,076

8. Key management compensation

Key management compensation is as follows:

2025 2024
$ $
Salaries, bonus and employee banefils {included in staff cost and project expense) 85,063,044 73,892,044

Key management personnel comprises of the following positions:
{a) General Manager

{b) Heads of Departments
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Manchester Co-operative Credit Union (1977) Limited
Notes to the Financial Statements
For the Year Ended December 31, 2025

9. Operating expenses

2025 2024
$ $

Staff costs
Employees salaries and allowances 386,190,951 360,075,904
Employees benefits 30,193,402 27,579,321
Education andi training 13,862,644 5,279,978
Staff travel and related expenses 2,843,189 4,857,629

433,090,186 397.792 622
Administrative expenses
Audit and accounting fee 3,660,000 3,180,000
Consulling and professional fees 22,241,706 11,274,217
Electricity & water 17,093,294 10,084,521
Insurance premiums 8,192,660 3,937,722
Stationery and office expenses 17,887,684 15,568,567
Repairs and maintenance 63,583,499 63,565,005
Security 25,379,890 22,830,765 B
Rental expense 1,660,000 1,200,000
Telephone and internet 19,420,358 16,117,240 X
Depreciaticn 30,750,376 15,814,530
Cther expenses 68,194,004 47,511,630

278063 703 211,093,297

Marketing and promotion
Publicity and promaotion 18,177,208 18,534,603

18,177,208 18,534,603

Representation and affiliation

League and stabilization dues 22,226,667 26,604,153
Seminars and meetings 23,031,374 17.851,125
45,258 041 44,455,278

774,589,138 671,876,100
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Manchester Co-operative Credit Union (1977) Limited

Notes to the Financial Statements
For the Year Ended December 31, 2025

10. Loans to members

Balance as at January 1
Loans granted

Repayment and transfers

Provision for loan losses (expecied credit loss) -IFRS 9

Net Loans to Members

Less Unamortised Loan Fees:
At the beginning of the year
Additions during the year

Fees amorilised during the year

Unamertiised Loan Fees at the end of the year

Interesl receivable

a, Loans net of provision for loan losses at December 31, 2025 are as follows:

Within 3 months
From 3 months to 1 year
From 1 to 6 years

2024
2025 Restated
$ $
5,796,276,608 4,425,148,749
2,895,990,482 2,514,113,788
8,692,267,090 6,939,262,537
{1,282 003,453)  (1,142,985,929)
7.400,263,627 5,796,276,608
(118,480,689) (100,585,332)
7,281,782,938 5,695,691,276
(117,615,190) {77.472,356)
(95,440,587} (75,493,990}
50,265,580 35,351,156
{162,790,197) {117,615,190)
7.118,892,741 §,578,076,086
34,745,206 27,291,425
7,153,737 947 5.605,367.511
2024
2025 Restated
$ 5

7,117,575,878 5655828464
127,542,264 27,686,363
36,664,796 12,176,449
7281782938 5695601276

b.  The maximum exposure to credit rigk for loans to members as at year-end by type of loans

Real estate

Motor vehicle

Loans within shares f savings
Unsecured

Qthers

2025 2024
$ $

1,353,674.474 1,178,802,740
2,171,086,361 1,411,528,071
430,954,822 480,550,083
3.435,392,441 2,709.027,850
£.155.628 16,367,664
7.400,263,626 _5,796,276608
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Manchester Co-operative Credit Union (1977) Limited

Notes to the Financial Statements
For the Year Ended December 31, 2025

10. Loans to members continued

LR The cradit quality of loans is summarized as follows:

2026
Stage 1 Stage 2 Stage 3
{12 month ECL) (Lifetime ECL} (Lifetime ECL) Total
$ $ $ $
Members Loans 7.161,123,897 129,640,641 109,498,989 7.400,263,627
Less Allswance (43,548,119} {2,098.377) (72,834,193}  (118,480.689)
Total carrying amount 7,117 575 878 127,542 264 36,664 796 7,281,782 838
2024
Stage 1 Stage 2 Stage 3 Restated
{12 menth ECL) (Lifetime ECL} (Lifetime ECL) Total
$ $ $ $
Members Loans 5,724,852 095 48,818,381 22,606,128 5,796,276,608
Less Allowance (69,023,635) (21,132,018) {10,429,679) (100,585,332} F
Total carrylng amount 5,655,828 464 27,686,363 12,176,449 _ 5695661,276

d. Movement on the provision for expected credit loss on loans to members as per the
provisions of IFRS is as follows:

2024
2025 Restated
$ $
Balance at the beginning of the year 100,585,332 75,984,336
Loan recoveries 13,957,149 36,546,418
Loans writien-off (51,520,883) {14,208,278)
Increase / {decrease} in provision for the year - charged to profit & loss 55,459,001 2,260,856

118,480,689 100,585,332
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: Manchester Co-operative Credit Union (1977) Limited

Notes to the Financial Statements
For the Year Ended December 31, 2025

10. Loans to members continued
e. Delinguent loans

At December 31, 2025, there were two-hundred and fifty-eight (258) (2024: 217) delinquent loans
aged as disclosed below. At minimum, the total loan provision derived below is consistent with loan
loss provision rules of League. The tolal provision for 2025 was $150,491,985 (2024: $150,585,332).
The provision required under the IFRS provisioning rules as indicated in Note @ () below is
$58,830,323 (2024: $46,389,611). These loans are summarized as follows:

2025
Savings PEARLS
Total Delinquant held against Provision
number  loans loans Exposura Rate Raguirad
Number of months in arrears of lpans $ 3 $ % $
Less than 2 months 120 98556660 13,910,202 (84,648,458) -
2 to 3 months 21 30483549 3715235 {26.766,310) 10 3,048,355
3 to 6 menthe 48 39,206,555 4224912 {35,071,643) 30 11,786,966
6 to 12 months 65 64686256 2,266,921 {62,419,336) 80 38811756
Over 12 months ] 5,191,247 4,388,037 {793,210) 100 5,181,247
! Total 258 236,204,269 28,505,307 _ {209,698.857) 58,830,923
2024
Savings held FEARLS
Total Delinquent against Pravision
numbar  loans loans Exposure Rate Requirad
Number of months in arrears of loana $ $ $ % $
Less than 2 manths 84 §2241975 13163158 (39,078,776} -
2 ta 3 monihs 22 15752243 2088319 (13.653,924) 10%  1,575224
3 ta 6 monihs 35 23609233 2354013 {21,255,220) 0%  7.082,770
8 to 12 months 40 25209748 1,969,638 (23,239,510 80% 15,125,489
Over 12 monihs 3 22606128 2,204,896 {20,301,232) 100% 22,606,128
217 139.418,727 21,890,065 117,528 862 46,389,611
f. Regulatory loan loss provision versus IFRS 9 requirement
2024
2025 Restated
$ $
Provision for impairment in accordance with [FRS 118,480,689 100,585,332
Regulatory provision as per PEARLS rules {58,830,323} (46,389,611)
(Shortage) / Excess of provision over PEARLS requirament 50 650,366 54195721
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Notes to the Financial Statements
For the Year Ended December 31, 2025

18. Loans to members continued

g.  Change in movement of non-performing loans during the year

Total non-performing loans

Balance st January

Allowance / Provision for the year

Recoveries during the year

Charged off during the year

Regulatory loan loss provision

L.ess Allowance for Expected Credit Loss (IFRS 9)

{Shortage} / Excess of Regulatory Loan Impairment over I[FRS
Pravigion

11. Financial investments

JCCUL investments

Other financial institutions:
VMBS Investments
VM Wealth Management
Cumax Wealth Management
Jamaica Money Markat Brokers
Barita Investments
Other

Un-quoted equity securities
Quoted equily securities
Provision for impairment on un-quoted shares

FINANCIAL STATEMENTS

Manchester Co-operative Credit Union (1977) Limited

Non-performing loans
2024
2025 Restated
$ $
258 217
100,585,332 75,984,336
55,469,091 2,260,856
13.957,148 36,546,418
{51,520,883) (14,206,278)
58,830,323 46,389,611
{118,480,689) (100,585,332)
{59,650,366) (54,195,721}
2025 2024
$ $
63,288,950 57,778,795
304,923,218 427,071,974
164,948,099 157,229,582
100,000,000 100,000,000
97,665,690 99,999,000
101,300,000 91,300,000
130,290,000 170,000,000
899,127,005 1,045,600,556
962,415,955 1,103,377,351
116,138,778 116,138,777
30,405,056 33,565,263
{4.000,000) {4.000,000)
142,543,834 145,704,040
1.104,950,788 _ 1,249.081,391
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Manchester Co-operative Credit Union (1977) Limited
Notes to the Financial Statements
For the Year Ended December 31, 2025

13. Retirement benefit asset

The Credit Union parlicipates in a multi-employer basad, contributory defined benefit pension plan, which is
open to all permanent employees and is managed by the Jamaica Co-cperative Credit Union League. The
scheme is funded by eligible employges’ contributions of 5% and employer contributions, which is currently
at 8% or as recommended by independent acluaries consequent on the annual reviews of the scheme.
Retirement benefits are based on average salary for the last three {3) years of pensionable service. The
scheme is valued by independent actuaries using the Projected Unit Credit Method. The latest actuarial
valuation was carried out as at 31 December 2025 which delermined thal the scheme was adequately
funded at that date. The amounts recognized in the statement of financial position are determined as
follows:

a. Pension scheme

2025 2024
$ $
Present value of funded obligations 407,953,000 418,224,000
Fair value of plan assets 478,011,000y  (459,012,000)
Asset recognized in the statement of financial position {70,058 ,000) {40,788 000)

b. Changes in the present value of obligation:

Movament in the net liability/{asset) for defined benefit abligations recognized in the statement of
financial peosilion,

2025 2024
$ 5
Present value of obligation at beginning of year 418,226,000 332,211,000
Employer's current service cost 9,539,000 6,716,000
Employee's contribution 6,479,000 5,979,000
Interest cover 38,849,000 35,964,000
Benefits paid (18,572,000 {10,539,000)
Actuarial {gain} / loss - experience adjustments {9,263,000) 10,058,000
Actuarial {gain) / loss - changes in finandial assumptions (37,304,000 37,837,000

407,954,000 418,226,000
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Manchester Co-operative Credit Union (1977) Limited

Notes to the Financial Statements
For the Year Ended December 31, 2025

13. Retirement benefit asset continued

c. Movement in fair value of plan assets:

Fair value of plan assets at beginning of year
Employee's contribution paid

Employer's contribution paid

Interest income

Benefits paid

Administrative expenses

actuarial logs on plan assets

Fair value of plan assets at end of year

d. Plan assets consist of the following:

Quoted shares
Debentures

Investment properties
Certificate of deposil
Unit trust

Repurchase agreement
Real estate

Other

e, The amounts recognized in the statement of income and expenses are as follows:

Current service cost

Interest cost

Expected return on asset
Administrative expenses
Interest cost on asset ceiling

7951-2026

)
KRS

2025 2024
$ $
459,013,000 420,851,000
6,479,000 5,979,000
6,789,000 7,074,000
43354000 46,432,000
(18,572,000) (10,539,000
(2,881,000 (2,617,000
(18,171,000) _ (8.167.000)
478,011,000 _ 459,013,000
025 2024
$ $
103,509,000 103,676,000
172,250,000 167,533,000
103,906,000 106,282,000
34434000 46,793,000
54680000 42,236,000
45798000 31,315,000
7,006,000 6,389,000
(43,573,000 _ (45.211.000)
478,010,000 __ 459,013,000
2025 2024
$ $
9,539,000 6,716,000
36,849,000 35,964,000
(43,354000)  (46.432,000)
- 2,872,000
2,881,000 2,617,000
7,915,000 1,737,000
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13. Retirement benefit asset continued

f. The principal actuarial agsumptions used were as follows:

FINANCIAL STATEMENTS

Manchester Co-operative Credit Union (1977) Limited

2025 2024
$ $
Digcount rate 10% 9.5%
Future salaries increase 7% 7%
g. Historical information:
(§'000}
2026 2024 2023 2022 201 Total
3 % 3 L] 3 $

Present value of defined obfigalion 407953 418,224 332291 201872 340,837 4,700,807
Fair value of plan assets (478,011)  (459.012)  (420.851) (395465} (391,862) (2,145.201)
Surplus in plan (70,058) _ (40,788) (B8.640) (193.503)  {51,205) (444,304}
Experience adjustments ansing on plan assels gam /

{loss) {16,171) {8,167 20,651 (30,850}  (14.488)  (48.025)
Experience adjusimenis ansing an plan liabditles gain /

{loss) (9.263) 10,058 6334  (25428) {10,128)  (28.425)

h. Expected pansion contributions

The estimated pension contributions expected to be paid into the plan by the employer during the

next financial year is $7,090,000.

14. Retirement benefit reserve

The retirement benefit reserve represents the pension surplus arising on the actual valuation, under
IAS 19, of the pension scheme in which the Credit Union participates. Annual changes in the value of
the scheme are shown in the profit or loss, and other comprehensive income then transferred to this

resanve.

15. Liquid assets

Jamaica Co-operative Credit Union League {JCCUL})
Other financial ingtitutions

2025 2024
Restated
$ $
675,156,400 590,089,593
718,089,619  1,137,163,327
1,393,246,019  1,727,262,920

Manchester Co-operative Credit Union (1977) Limited | Financial Statements 2025



FINANCIAL STATEMENTS

Manchester Co-operative Credit Union (1977) Limited
Notes to the Financial Statements
For the Year Ended December 31, 2025

16. Trade and other receivables

2025 2024
Restated
$ $
Trade receivables 29,868,648 29,023,245
Interest receivable - investments 54,834,093 44,391,512
Withhalding tax recoverable 3,071,802 3,071,803
Prepayments 21,151,580 0,566,609

108,926,123 86,053,169

17. Cash and cash eguivalents

2025 2024
Restated
$ $
L Bank balances 231,831,025 168,356,696
Cash on hand 59,625,847 64,520,499

291,456,872 233877195

18. institutional capital

2024
2025 Restated
$ §
Retained earnings at beginning of year 786,947,266 726,947 266
Appropiiation of net surplus - 60,000,000
Retained earnings at end of year 786,947,256 786,947,255
Permanent shares (note 23) 199,068,028 193,091,382
Statutory and legal reserves 421,024,177 409,129,236

1,407 039461 _ 1,389,167,684

Institutional capital forms a part of the permanent capital of the Credit Uinion and is not available for
distribution.
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19. Nen-institutional capital

Capital reserves (unrealized)

Other reserves

Loan loss reserve

Capital development reserve
Retirement benefit reserve {note 13)
Other non-qualifying reserves {note 31)
Permanent share transfer fund
Accumulaled surplug

FINANCIAL STATEMENTS

Manchester Co-operative Credit Union (1977) Limited

Notes to the Financial Statements
Far the Year Ended December 31, 2025

2024
2025 Restated
$ $
212,549,809 212,549,509
3,956,663 3,955,862
67,000,000 67,000,000
130,000,000 130,000,000
70,058,000 40,788,000
30,841,406 33,265,722
4.635.656 4,556,269
40,677,127 {10,350,463)
559 717 881 481,765,200
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Netes to the Financial Statements
For the Year Ended December 31, 2025

20. Members’ voluntary share capital

2025 2024
$ $
Balance at beginning of year 3,665,222.410 3,300,638,509
Amount subseribed 508,094,043 364,583,901

4173316453 3,665,222 410

Members’ shares are wilhdrawable and are eligible to participate in dividend payments as dstermined by the
annual general meeting of the Credit Union. No member may own more than 20% of the members voluntary
share capital.

A minimum of one share in the Credit Union gives each member the right to vote at the Annual General Meeting.
Shares are transferable to another member or anyone who is eligible for membership with the consent of the
Beard of Directors. Shares may be withdrawn wholly or partially by the member, but the Board may require a
member {o give notice.

Voluntary Shares are not a part of risk capital. The following rights and restrictions are attached to Voluntary
Shares:

1.

Money paid inte Voluntary Shares may be withdrawn in whole or in part on any day when the Credit Union is
open for business, but the Board of Direclors shall reserve the right at any time to require members fo give
notice not exceeding six (8) months; provided however that no member may withdraw any sharehclding
below the amount of his liability to the Credit Union as a borrower or co-maker.

Voluntary Shares shall be trealed as liabilities of the Credit Union.

Subject to the profitability of the Society, the Board of Directors may recommend the declaration and
payment of dividends on Voluntary Shares in amounls and at times as it may determine.

The Credit Union shall have a lien on all Voluntary Shares and deposits of a member for, and to the extent
of, any sum due to the Credit Union from the said member or any loan endorsed by the member,

Voluntary Share accounts are required for members to utilize the products and services of the Credit Union
as determined by the Board of Directors from time to time.,
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Notes to the Financial Statements
For the Year Ended December 31, 2025

21. Saving deposits

2025 2024
$ $
Term depoasits 1,075,234, 468 280,382,421
Member's regular deposits 1,966,780,114 1,705,591,.824
Golden harvest deposits 46,835,445 42,827,367
Insurance savings club 31,082,012 23,319,729
Youth savings 165,644,702 147,046,437
Partner plan plus deposits 204 604,491 161,336,545
Solid saver deposils 457,022 5689 400,170,972
Wealth accelerator savings (24,435} 767,816,620
Standing order holding 190,158,810 83,528,979

4,137 346175

3,612,020,854

e e e

+ Term Deposits

Term Deposits are for varying periods up to 365 days on which inlerest was paid at rates of betwean

0.25% and 1.75% per annum. Interest is paid on maturity.
+« Members' Regular Deposits

Regular Deposits are savings accounts on which inlerest was paid at rates of between 0.1% 1o 0.6%

per annum.

+» (Golden Harvest Deposits

Golden Harvesi Deposits are for varying periods up to and over five {5) years on which interest was

paid at rates of 1.5% to 2.2% per annum.

+ Insurance Savings Club

Insurance Club Deposits are savings accounts on which interest was paid at rates ranging from 0.2% 1o

0.7% per annum.
* Youth Savings

Youth Savings are accounts on which interest was paid at rates of between 0.1% to 0.6% per annum.

« Pariner Plan Plus Deposits

This represents depasits made in equal monthly installments for varying pericds of between 12 weeks
and 43 weeks an which bonuses between one-fifth o two and a half times the weekly throw were paid

at the end of the contractual period.
= Solid Saver Deposils

Solid Saver Deposits are savings accounts on which interest was paid at rates of batween 2.25% to 3%

par annum.
e Weglth Accelerator Savings

This represents deposits for periods between 6 and 36 months on which interest was paid at 0.85% to

2.05% per annum.
e Standing Order Holding

This represents accounts used to make regular fixed payments to members' loans, partner plan and/or

fixed deposit.
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Notes to the Financial Statements
For the Year Ended December 31, 2025

22. Trade and other payables

2025 2024
Restated
$ $
Accrued expenses 55,108,107 51,875,105
Payroll / staff payables 132,522,355 89,560,736
Withholding tax payable 25,172,950 21,097,745
Accrued interest on deposits 9,202,696 5,661,800
Deceased members / Estate accounts payable 52,623,727 39,588,836

274,523,835 207,584 222

23. Members’ permanent share capital

2028 2024
$ $
L Balance at beginning of the year 193,091,392 174,382,822
Amount subscribed 5,976,636 18,708,570

199,068,028 193,001,392

‘Permanent shares' represents equily shares, and forms part of the capital of the Credit Union. The
permanent share capital of the Credit Union is unlimited and divided into shares of na par value. A minimum
of one (1) permanent share is required for subscription by all new and existing members and is issued at a
par value of two thousand dollars ($2,000). No member may own more than 20% of the permanent share
capital.
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24. Restatement of comparative information

FINANCIAL STATEMENTS

Manchester Co-operative Credit Union (1977) Limited

As a rasult of a prior year adjustment that relates to the deferring the amortisation of certain commitment
fees on leans in 2024, certain previous year figures have been restated to conform with the curren year

preseniation as follows:

Staternent of Financial Position 2024

Assets

Non-current Assets:
Loans to members
Financial investments

Property plant and equipment
Retirement benefit asset

Current Assets

Liquid assets

Trade and other receivables
Cash and cash equivalents

Total agsets

Capital and Ljabilities

Capital:
Inglituticnal capital
Non-Institutional capital

Total capital and surplus
Llabilities:

Non-current liabilities:
Members voluntary shares
Savings depusits

Total non-current liabilities

Current liabilites:
Trade and other payables

Total current liabilities

Total capital and liabilitles

2024 as
previously Effect of 2024
stated Restatement Restated
3 § $
5645691276 (40,323,765) 5,805,367 511
1.249,081,391 - 1,249,081,391
413,330,424 - 413,330,424
40,788,000 - 40,788,000
7,348, 891,091  (40,323,765) 7 308,567,326

1,727,813.831 (650,941) 1,727,262,920
191,564,730 (105,501,561) 86,053,169
233,326,283 550,912 233,877,195
2,152,694 844 (105 501 560) 2 047 193,284
9,501,585,935 (145 825 325) 9,356,760,610
2024 as
previously Effect of 2024
stated Restatement Restated
$ $ $
1,360,829.730 10,000,00C¢  1,290,829,730
367,250,823 112,852,531 480,103,354
1,748,080,553 _ 122852 531 _1,870.833,084
3,665,222, 410 - 3,665,222 410
3,612,020,894 - 3,612,020,894
7,277,243 ,304 - 7,277.243,304
476,262,078 (268,677,856) 207,584,222
476,262,078 (268,677.858) 207,584,222
9.601,685935 {145825.326) 9.355.760.610
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Notas to the Financial Statements
For the Year Ended Decembar 31, 2025

Statement of Profit and Loss and Other Comprehensive Income 2024

Interest income
Loans to members

Liquid assets
Financial investments

Interest expense
Savings deposits
Voluntary shares
Finance cost

Net interest income
{Increase) { decreass in provision for loan impairment
Reimbursementl to members for ATM fraud

Net Interest income after provision

Non interast income:
Other income

Less Operating expenses

Net income beforas honoraria

Henoraria

Net income

Other comprehensive income

Items that will or may be classified to profit or loss:
Revaluation of available for sale investments

Item that will not be classified to profit or loss

Remeasurement Gain on Retirement Benefit

Effect of limit of IAS 19 paragraph 58b
Gains (losses) on retirement benefit

2024 as
praviously Effect of 2024
stated Restatement  Restated
$ $ 3
585,659,961 - 585,659,981
134,398,018 - 134,398,016
93,074,127 - 93,074,127
813,132,104 - 813,132,104
(31.157,294) - (31,157,294)
{50,210,046) - (50,210,046)
(24,210,076) - (24,210,076)
{105,577 416) - (105,577,416}
707,554 688 - 707,554,688
[62,260,856) 50,000,000 {2.260,858)
{872,335) - (872,335)
___[53,133,191) _ 50,000,000 (3,133,191}
654,421,497 _ 50.000,000 704,421,497
67,439,238 - 67,439,238
721,860,735 50000000 771,860,735
{671,876,100) = (671,876,100)
49,984 635 50,000,000 _ $9.9848635
{8,309,230) - (8,309,230)
41,675,405 50,000,000 §1,675,405
(84.338,367) o (84,338,367)
{8,167 ,000) - {8,167,000)
28,983,000 - 28,983,000
{47 895,000} - (47,895,000)
(69.?41.96_21 50,000,000 {19,741.962)

Manchester Co-operative Credit Union (1977) Limited | Financial Statements 2025




FINANCIAL STATEMENTS

%
19512026 G\
44/’VIVE§SPR“

Manchester Co-operative Credit Union (1977) Limited
Notes to the Financial Statements
For the Year Ended December 31, 2025

25, Financial risk management

The Credit Unior’s aclivities expose it to a variety of financial risks: market risk (including currency risk, fair
value inferest rate risk, cash flow interest rate risk and price risk), credit risk, liquidity risk and coperational
risk. The Credit Union’s overall risk managemenl programme focuses on the unpredictability of financial
markets and seeks to minimize potential adverse effects on the Cradit Union's financial performance,

The Credit Union's risk management policies are designed to identify and analyze these risks fo set
appropriate risk limits and controls, and to monitor the risks and adherance to limits by means of reliable
and up-to-date information systems. The Credit Union regularly reviews its risk management policies and
systems to reflect changes in markets, products and emerging best practice.

The Board of Directors is ultimately responsible for the established and oversight of the Credit Union's risk
management framework. The Board provides written principles for overall risk management, as well as
written policies covering specific areas, such as foreign exchange risk, interest rate risk, credit risk,use of
derivative financial instruments and non-derivative financial instruments, and investment of excess liquidity.
The Beard has established a department headed by a Risk Officer for managing and monitoring risks. Iny
addition to the abave, risk is monilored as follows:

(iy The Jamaica Co-operalive Credit Union League has established a Risk Assessment Unit which has
regular meetings with Risk Officers from within the Credit Union movement. The objectives of these -
meetings are to develop strategies to manage risk in member credit unjons, -

{iy Supervisory Committee

The Supservisory Committee oversees how management monitors compliance with the Credit Union's
risk managemenl framework in relation to the risks faced by the Credit Union. The Supervisory
Commiltes is assisted in its oversight role by Intemal Audit. Intermal Audit undertakes both regular and
hoc reviews of risk management controls and procedures, the result of which are reporied to the
Supervisory Commitiee.

The most important types of risk are credit risk, liquidity risk, market risk and other operational risk,
Market risk includes currency risk, interast rate risk and other price risk,

a. Creditrisk

Credit risk is the rigk of financial loss to Manchester Co-operative Credit Union {1977) Limited if the
counterparty fails to meet its obligation. Credit risk arises from Manchester Co-operative Credit Union
(1977) Limited's operating activities from trade receivables and loan notes and financing activities
from cash and cash equivalents, deposits with banks and financial inslitutions, derivative financial
instruments.

The Credit Union takes on exposure to credit risk, which is the risk that its members, clients or
counterparties will cause a financial loss for the Credit Union by failing to discharge their contractual
obligations, Credit risk is the most important risk for the Credit Union’s business; management
therefore carefully manage its exposure to credit risk, Credit exposures arise principally from the
Credit Union’s loans to members, deposits with other institutions and investment securities. There is
also credit risk exposure in respect of off-Statement of Financial Position, financial instruments e.g.
financial guarantees. The Credit Union structures the levels of credit risk it undertakes by placing
limits on the amount of risk accepted in relation to a single member or Credil Unions of rejated parties
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25. Financial risk management continued

a. Credit risk continued
and to gaographical and industry segments.

There is a documented credit policy in place which provides guidelines for the Credit Union’s review
process.

Credit review process:

The Credit Union has a Credit Committee whose responsibility involves regular review of the ability of
borrowers to meet repayment obligations,

(i} Loans to members

The Credit Union's exposure to credit risk is influenced mainly by the individual characteristics of each
member. The Board of Direclors has established a credil policy under which each member is
assessed individually for creditworthiness prior to the Credit Union offering them a credit facility.

Loans are not granted (o delinquent members, or co-makers of delinquent members.
Loans are not granted for *high risk” investment purposes.

The verification of applicant's income is undertaken e.g. the last three (3) pay slips are reviewed prior
to the approval of all loans above shares. The Credit Union reserves the right to request additional
information, such as job letter, especially for first time applicants,

Collateral

The Credit Union holds collateral against loans to members in the form of mortgage interests over
property, lien over motor vehicles, other regulated securities over assets, hypothecation of voluntary
shares and deposits held in the Credit Union and guarantees. Estimates of fair values are based on
value of collateral assessed at the time of borrowing and are generally not updaled except when a
loan is individually assessed as impaired.

(a) Co-makers are required fo have unencumbered (free) voluntary shares or savings which wil!
be hypothecated.

[(»)] All items offered as security should be fully insured and the Credit Union must be satisfied as
to the arrangements in place for the future payments of the insurance premium.

{©) Motor vehicles may be used as security, provided that the vehicle will continue 1o get
comprehensive insurance coverage until the loan is fully repaid.

Impaired Loans

Impaired loans are loans for which the Credit Union defermines that it is probable that it will be unable
to collect all principal and interest due according to the contractual terms of the loan and the security
value is insufficient to cover the loan.

Past due but nel impaired loans
These are loans where the contractual interest or principal payment are past due but the Credit Union

believes that the impairment is not appropriate on the basis of the level of security available or the
stage of collection of amounts owed to the Credit Union.
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25. Financial risk management continued

a. Credit risk continued

Loans with renegotiated terms

Loans with renegotiated terms are loans that have been restructured due to deterioration in the
membar's financial position and where the Credit Union has made concessions that it would not

olharwise consider. Once the kean is restructured, it is classified and monitored.

Allowances for impairment

The Credit Union established an allowance for impaimment losses that represents its estimate of
incurred losses in ils loan portfolio. The main components of this allowance are a specific loss
component that relates to individually significant exposures, and a collective koan loss allowance
established on a Credit Union basis in respect of losses that have been incurred but have not been

identified on loans subject to individual assessmenis for impaiment,

The Credit Union establishes an allowance for impairment thal represents its estimate of incurred
losses in respect of loans and cther receivables and investments. Tha Credit Union addresses
impairment assessment in two areas: individually assessed allowances and collectively assessed

allowances.
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25. Financial risk management continued

a. Credit risk continued

The Credit Union's average cvedit period an the loans granted is 36 Months. The Credit Union has
provided fully for all past due leans over 365 days based on historical experience which dictates that
amounts past due beyond 365 days are generally not recoverable. Impaired Loans to members
between 61 and 365 days are provided for based on an estimate of amounts that would be
irecoverable, determined by taking into consideration past default experience, current ecaromic
conditions and expected receipts and recoveries ence impaired.

{iy Write-off policy
The Credit Union writes off a loan {and any relaled allowance for impairment losses) when the Credil
Union determines that the loans are not collectible. This determination is usually made after
considering information such as changes in borrower's financial position, or that proceeds from
collateral will not be sufficient to pay back the entire exposure.

(i) Deposits and Investments securilies
The Credit Union limits its exposure to credit risk by investing mainly in liquid securities, with
v counterparties thal have high credit quality and Govemnment of Jamaica securities. Accordingly,
management does not expect any counterparty to fail to meet its abligations.
The Credit Union has documented invesiment and deposit policies in place, which guide in managing
credit risk on deposits and invesiments. The Credit Union's exposure and the credit ratings of its
counterparties are continucusly monitored and the aggregate value of transactions concluded is
spread amongst approved counterparties,
{iiiy Guarantees
The Credit Union’s policy is not to provide financial guarantees on behalf of other Credil Unions
unless the full amount of the guarantee is fully backed by collateral. At 31 December 2025 no
guaraniee was outstanding {2024: NIL).
{iv) Exposure to credit risk

The carrying amount of financial assets represents the maximum exposure fo credit risk (before
collateral held) which at the statement of financial position date was:

Maximum Exposure

2025 2024
Restated
Loans (o members 7.1563.737 947 5605367511
Financial investmants 1.104,958,789  1,249,081,3M1
Liquid assets - earning 383,246,019 1,727,262,920
Trade and other receivables 108,926,123 86,053,169

2,760.669.678 _ 8 667,764,991

There has been no change to the Credit Union's exposure 1o credit risk or the manner in which it
manages and measures the rigk,
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Notes to the Financial Statements
For the Year Ended December 31, 2025

25. Financial risk management continued

a. Credit risk continuad
{v) Receivablas

The following table summarizes the Credil Union's credit exposure for raceivables at their camying
amounts, as categorized by the customer sector:

2025 2024
Restated
Trade receivables 20,868,648 29,023,245
Interest receivabie on investments 54,834,093 44,391,512
Wilhholding tax recoverabla 3,071,802 3,071,803
Prepayments 21,151,580 9,568,609

108 926 123 B6.053.169

b.  Liquidity risk

Liquidity risk is the risk that Manchester Co-operative Credit Union (1977) Limited will encounter
difficully in meeting its shori-term obligalions associated with financial liabilities. Prudent liquidity risk
management implies maintaining sufficient cash and marketable securities, the availability of funding
through an adeguale amount of committed credit facilittes and the ability to close out market
positions.

The Credit Union manages thig risk by keeping a substantial portion of its assets in liguid form in
accordance with regulatary guidelines.

The Credit Union is subjecl to a liquidily limit of 20% imposed by the Jamaica Credit Union League
(JCCUL) and compliance is regularly monitored. The key measure used by the Credit Union for
managing biquidity risk is the ratio of liquid assets to total savings deposit. For this purpose, liquid
assets include cash and bank balances, deposits held with JCCUL and highly liquid investments
which are readily converted inlo cash within three months. The liquid asset ratio af the end of the year
was 20% {(2024: 28%).

The Cradit Union is also required to hold a liguidity reserve of 10% of specified liabilities. A minimum
of B% is to be held with JCCUL while a maximum of 2% can be held with approved financial
institutions. The liquidity reserve ratio at the end of the year was 18% (2024: 24%).

There has been no change to the Credit Union's exposure to liquidity risk or the manner in which it
manages and measures the risk.

Liquidity risk management process

The Credit Union's liquidily risk management process, as carmried out within the Credit Union and
monitored by the Board of Directors, includes:

»  Monitoring future cash flows and liquidity on a daily basis. This incorporates an assessment of
expected cash flows and the availability of high grade collateral which could be used to secure
funding if required;
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25. Financial risk management continued

b. Liquidity risk continued

+ Maintaining a portfolio of highly marketable and diverse assels that can easily be liquidated as

protection against any unforeseen interruption to cash flow;
¢ Maintaining committed lines of credit;
e Oplimizing cash relumns on investment;
= Managing the concentration and profile of debt maturities,

The malching and controlled mismatching of the maturities and interest rates of assets and liabilities
is fundamental to the management of the Credit Union. It is unlikely for Credit Unions to be
completely matched at any time since business transacted is often of uncerlain term and of different
types. An unmaiched position potentially enhances profitability, but can also increase the risk of loss,

The maturities of assets and liabilities and the ability to replace, at an acceptable cost, interest-
bearing liabilities as they mature, are important factors in assessing the liquidity of the Credit Union

and its exposure to changes in interest rates and exchange rates.

Financial liabilities cash flows

- The tables below summarize the maturity profile of the Credit Union’s financial liabilities including
interest payments at 31 December based on contractual undiscounted payments.

- Within 3 Jto12 Over12

No specified Canrying
Months Months Months maturity Amount
$ L § $ $
An at December 31, 2025
LIabilitias:
Savings deposits 256,339 954 628615346 117,559,952  3,133,830923 4,137,345175
Members' voluntary shares 4173316 453 - - - 4,173,315, 453
Payables and accruals 212803413 61,726,422 - - 274 529 835
Capital and reserves - - - 1,066,757 322 1,966,757,322
4542459820 _ 691,341,788 117,559,952 _5.100.588.245 10,551,949.735
Within 3 Ito12 Ower 12 No specified Carrying
Months Monthe Months maturity Amount
Reastatad
$ $ $ $ 3
As at Dacember 31, 2024 as restated
Liabilitias:
Savings deposits 223792071 549 672,106 102633182 27359235356 3,8612,020,p94
Members' voluntary shares 3665222410 - - - 3,665,222 410
Payables and scorusks 162,333,506 45,250.636 - - 207,564 222
Capital and resarvas - - - 1,870,933,084 1,870,933,084

4,051,348.067 584,922,742 102,633,182 4,606 856,619

9.355,760,610

— e — S — e

Aasats avallable to meet all of the liabilties and 1o cover financial Kabiklies include cash and short term investments,

The Credit Union has a documented assets and hiabdilies policy in place that guides the management of ils liguidity risks
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Notes to the Financial Statements
For the Year Endad December 31, 2025

25. Financial risk management continuted
. Market risk

Market risk is the risk that changes in markat prices, through foreign exchanges rates, interest rates,
and equity prices, will cause fluctuations to the fair values and cash flows of financial instrument
holdings. Market risk affects loans and borrowings, deposits, investments, and derivative financial
invesiments.

The Credit Union takes on exposure to market risks, which is the risk that the fair value or future cash
flows of a financial instrument will fluctuate because of changes in market prices. Market risks mainly
arise from changes in foreign currency exchange rales, interest rales and equity prices and will affect
the Credit Union's income or value of its portfolio of financial instruments. Market risk is monitored by
the General Manager who carries out extensive reviews and monitors the price moverment of financial
assets on the local markets. Market risk exposures are measurad using sensitivity analysis.

There has been no change to the Credit Union's exposure to market risks or the manner in which it
manages and maasures the risk.

Currancy risk -

Currency risk is the risk that the market value of, or the cash flows from, financial instruments will
vary because of exchange rate fluctuations. The Credit Union is exposed to foreign currency risk due =
ta fluctuations in exchange rates on transactions and balances that are denominated in currencies

other than the Jamaican dollar. The Credit Union is primarily exposed to the United States dollars

{US$), Canadian dollars (CAD) and British Pound Sterling ().

Interesi rate risk

Interest rate risk is the risk that the value or future cash flows of a financial instrument will fluctuate
because of changes in market interest rates.

Floating rate insiruments expose the Credit Union io cash flow interest rate risk, whereas fixed
interest rate instruments expose the Credit Union to fair value interest rate risk.

Liquid assets are held for the short term and, accordingly would substantially reflect prevailing interest
rates in the financial market. Savings deposits and external credits are accepted from, and loans
given to, members at a fixed rate of interest which is fairly stable. Accordingly, there is no significant
exposure to interest rate risk.
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25. Financial risk management continued

c. Market risk continued

A summary of interest rate gap position is as follows:

Assets
Loans to members
Financial investmants
Liquid Assets
Bank and cash, eaming
Bank and cash, non-sarning
Receivables
Total financlal assets
Llabilites
e Savings deposit
Members’ voluntary shares
1 Acoounts payable

Total financial liabilities

Met interest rate gap
Cumulative gap

Assets

Loans to members
Finandial investmenls
Liguid assels

Bank arwl cash, eaming
Bank and cash, non-gaming
Racaivables

Total financial assets

Liabilitios

Savings deposil

Members' voluntary shares
Accounts payabla

Total financial liabilities
Mat interest rate gap
Cumulative gap

Jto 12

Within 3 Non- rate
months months Over 12 sensitive 2025
s $ maonthe $ 3
TAT 575878 127,542,264 36,664,796 - 7.281,782,938
- - 1,104 959 789 . 1,104 958,789
- - 1,393,246, 018 - 1,993,246,019
a 27,179,553 204,651,473 231,831,026
o - - 59,625,848 50,825 846
- - - 108,926,123 106,926,123
71147575878 127542264 2562 050,157 373,203,442 19,180,371,741
- 4.137,346 175 - - 4,137,346,175
4,173,316, 453 - - . 4,173,316 453
212,803,413 61,726,422 - - 274,529,835
4.386,119,866 4,190,072 597 - . 8,585 162,463

2,731.456,012 (4.071,530.333) 2 562,050,157

373.203,442 _1,595179,278

2,731 456,012 (1,340074,321) 1,221,975,836

1.595,179.278 -

Within 3 3to12 Over12 Non- rate
months months months sansitive 2024
Restatad
$ ] $ § 5
5,655 828,464 27,686 383 12,176,443 - 5,695 691,276
- - 1.243.081.3M - 1.249 081,391
- - 1,727 262,920 - 1,727 262,920
- . 17,021,289 152 335 407 169 356,696
- - - 64,520,499 84,520,499
o & - 86,053,169 B6,053,169
5 655,828 464 27,688,363 3,005,542,049 302,908,075 8,991,565,951
- 3.612,020,894 - - 3.512.020,894
3,665,222 410 - - - 3,665,222410
162 333,586 45,250,636 - - 207,584,222
3,827,555,996 3,657,271,530 - - 7,484 827 526
1,528,272 468 3.629,585,167) 3,005,542.049 302,808,075 1,507,138,425
1,828 272 468 1,801,312 689) 1,204 220350 1,507,136 425 -
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Manchester Co-operative Credit Union (1977) Limited

Notes to the Financial Statements
For the Year Ended December 31, 2025

25. Financial risk management continued
c. Market risk continued
Interest rate profile:

At the reporiing date the interest rate profile of the Credit Union's interest-bearing financial
instruments reflected at the average yields by lhe earlier of contraclual re-pricing and maturity dates
was as follows:

2025 2024
Resgtated
Interest rate Interest rats
% $ % $

Financial assets:
Foreign currency savings accounts 0.04-0.05 27.179.553 0.01-0.05 17,021,289
Loans to member 5.99-30 7,281,782,938 5.99-30 §,695,691,276
Liguid assels 1.85-11.5 1,393,246,019 1.85-115 1727,262,920
Financial investments 8.5-125 1,104,959, 785 55-.125 1,249,081,391 "

9,807,168,299 0 8,689 056 876 )
Financial liabilities: .
Members voluntary share capital 1.8 4,173,316,453 1.8 3,665,222 410
Saving deposits 0.14-3 4,137,346,175 0.1-3 3,612,020,894

8.310.662,628 7,277,243,304

1,496 505,671 1411813572

—

The Gredit Union does not account for any fixed rate financial asset and liability at fair value through
profit or loss and therefore a change in interest rates al the statement of financial position date would
not affect profit or loss or equily, The Credit Union has no variable rate financial instrument at the
statement of financial position data.

Sensitivity Analysis

An increase of 25 basis points in interest rales would have increased profit and equity by the amounts
shown below. The analysis assumes that all other variables in particular, foreign currency rates
remain constant. The analysis is performed on the same basis for 2024.

2025 2024
5 $
Variable rate instruments 3,422,697 2,797,447

An altemative scenaric of a decrease of 50 basis points in interast rates would have reduced profit
and equity by the amounts shown below.

2025 2024
$ $
Variable rate instruments 6,845,393 5,594,893
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: Manchester Co-operative Credit Union (1977) Limited
Notes to the Financial Statements
For the Year Ended December 31, 2025

25. Financial risk management continued

c. Market risk continued

Equity price risk

Equity price risk arises frorn available-for-sale equity securities hekd by the Credit Union as part of its
investment portiolie. Management monitors the mix of debt and equity securities in its investment
portfolio based on market expectations. The primary goal of the Credit Union's investment strategy is
to maximize retum on investment,

d. Operational risk

Operational risk is the risk of direct or indirect loss arising from a wide variety of causes associated
with the entity’s processes, personnel, technology and infrastructure, and from external factors other
than financial risks such as those arising from legal and regulatory requirements and generally
accepted standards of corporate behaviour,

The company's objeclive is to manage operational risk so as to balance the avoidance of financial
lesses and damage to its reputation with overall cost effectiveness and to avoid control procedures
- that restrict initiative and creativity.

The primary responsibility for the development and implementation of controls to identify operational
risk is assigned to the Finance and Audit Commitiee. This responsibility is supported by overall
requirements for the management of operational risk in the following areas:

. Requirements for the periodic assessment of operalional risks faced, and the adequacy of
controls and procexiures to address the risks identified.

. Requirements for the appropriste segregation of dulies, including the independent
authorisation of transactions.

. Requirements for the reconciliation and monitoring of transactions.

. Compliance with regulalory and other legal requirements,

. Documentation of controls and procedures,

. Requirements for the reporting of operational losses and proposed remedial action,

» Development of contingency plans.

» Training and professional development

. Ethical and business standards.

. Risk mitigation, including insurance where this is effective.
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Manchester Co-operative Credit Union (1977) Limited
Notes to the Financial Statements
For the Year Ended December 34, 2025

25. Financial risk management continued
d.  Operational risk continued

Compliance with Credit Union policies is supported by a programme of periedic reviews undertaken
by Internal Audit. The results of Intemnal Audit reviews are discussed with the management of the
business unit to which they relate, with summaries submitted to the Supervisory Commities, Senior
Management and the Board of Directors.

e. Capital management

The Credit Union's objectives when managing capital are to safeguard the Credit Union's ability lo
continue as a going concern in order to provide returns for membess and benefils for other
stakehokders and to maintain an optimal capital structure to reduce the cost of capital as well as meet
externally imposed capital requirements. The Board of Directors menitors the return on capital, which
the Credit Union defines as net operating income divided by total members’ equity. The Board of
Directors also monitors the level of dividends to members.

Consistent with others in the industry, the Credit Union monitors capital on the basis of the gearing

ratio. This ratio is calculated as net debt divided by total capital. Net debt is calculated as total =
borrowings (including ‘current and non-current borrowings’ less cash and cash equivalents. Total

capital is calculated as ‘equity’ as shown in the statement of financial position plus net debt

During 2025, the Credit Union's strategy, which was unchanged from 2024, was to maintain the
gearing ratio within 80% to 85%. The gearing ratios at 31 December 2025 and 2024 were as follows:

2025 2024
Restated
3 $

Members ordinary shares 4,173,316,453 3,665,222 410
Members saving deposils 4,137,346,175  3,612,020,804
Total horrowings 8,310,662,628 7,277,243,304
Less: cash and cash equivalents 261,456,872 233,877,195
Net debt 8,019,205,756  7,043,366,109
Equity 1,966,757,322  1,870,933,084
Total capital 10,568,876,822 9,382 053 583
Gearing ratio % 76% 75%

There was no change fo the Credit Union's approach to capital management during the year. The
Credit Union complied with all externally imposed capital requirements to which they were subjected.
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: Manchester Co-operative Credit Union (1977) Limited

Notes to the Financial Statements
For the Year Ended December 31, 2025

26.

Insurance
a.  Fidellty Insurance coverage

During the year, the Credit Union had fidelity insurance coverage with CUNA Caribbean Insurance
Jamaica Limited. The total premium for the year was $8,192,690 (2024: $3,937,722).

b. Life savings and loan protection coverage

During the year, the Credit Union had life savings and loan proteclion coverage with CUNA Mutual Insurance
Credit Union Limited. The total premium for the year was $24,008,535 (2024 $21,940,299).

27,

28.

Going concern

Impending regulations by the Bank of Jamaica (BOJ) is expecled to bring Credit Union Co-operatives
Societies under the regulatory ambit of the Minister of Finance and the Public Service and the Bank of
Jamaica in the not foe distant future.

Accordingly, the proposed Credit Union Act contains the substantive prudential raquirements to which credit
unions will be subject once the regulatory regime comes into effect.

Accordingly, the Credit Union Act will cover, among other things, licensing, capital, reserves, prohibited
business, remedial and intervention processes as well as defines the role of specially authorized credit
unicns.

The management of the Manchester Co-operalive Credit Union (1987) Limited is confident that, based on
the anticipated Credit Union Act and the clher stipulations of the Bank of amaica (BQJ), it does nol foresee
any of the pending requiremenls causing the credit union to cease operation within the next twelve {12}
months,

Commitments

{a) At December 31, 2025, there were loan commitments to members totaling $NIL (2024: $NIL) for the
Credit Union.

(b} At December 31, 2025, total capital commitments by the Credit Union amounted to $NIL (2024: $NIL).
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Manchester Co-operative Credit Union (1977) Limited

Notes to the Financial Statements
For the Year Ended Dacember 31, 2025

29. Fair values

Fair value amounts represent estimates of the arm's length consideration that would be currently agreed
upon between knowledgeable, willing parties who are under no compulsion 1o act and is best evidenced by
a quoled market price, if ane exists.

Many of the Credit Union's financial instruments lack an available trading market. Therefore, these
instruments have been valued using present value or other valuation techniquas and may not necessarily be
indicative of the amounts raalizable in an immediate settlement of the instruments.

The fair values of cash resources, securilies purchased under resale agreements, other assets, other
liabilities, are assumed to approximate their carrying values due to their short-term nature.

The Fair value of the quoted equities is determined based on their quoted bid price at the balance sheel
date. The fair value of Government of Jamaica securities is estimated by discounting the future cash flows
of the securities at the estimated vields at the reporiing date for similar securities. The estimated fair values
of loans to members are assumed to be the principal receivable less any allowance for loan losses.

The fair value of external credits and deposits payable on demand or after notice are assumed to be equal
to their carrying values. The estimated fair values of fixed rate deposils payable within a year are assumed
to approximate their carrying values, due to their short-term nature.

The table below analyses financial instruments carvied at fair value, by valuation method. The different
levels have been defined as follows:

Level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2: Inputs olher than quoted prices included within Level 1 that are observable for the asset or liability,
sither directly (i.e., as prices) or indirectly {i.e., derived from prices).

Level 3: Inputs or the asset or liability that is not based on observable market data (unobservable inputs).
There were various financial assets valued using the level 1 and 3 hierarchy in the pravious year.

Level 1 Lavel 2 Level 3 Total
% $ $ $
December 31, 2025
Available-for-aale investments
Measured al FVTPL- Financial aszels - - 115,138,778 116,138,778
Quated invastments al fair value 30,405,056 - o 30,405,056
30,405 D86 - 116,138,778 146,543 B34
December 31, 2024
Available-for-sale investments
Measured at FVYTPL- Financial assels - - 118,138,777 118,138,777
Quoted invesiments at fair value 33,565 263 - - 33,565,253
33,565,263 - 116,138,777 149,704 040

Fair value hierarchy

Manchester Co-operative Credit Union (1977) Limited | Financial Statements 2025

FINANCIAL STATEMENTS



FINANCIAL STATEMENTS

: Manchester Co-operative Credit Union (1977) Limited

Notes 1o the Financial Statements
For the Year Ended Decembar 31, 2025

29,

Fair values continued
The fair values of financial assets and liabilities, together with carrying amounts ghown in the balance sheet,
are as follows:

Fair value financial statemant

2024
2025 Restated
Carrying value  Falr value Carrying value  Fair value
§ $ $ $

Financial asgets:

Loans to members {net) 7,153,737.947 T 153,737,047 5,605,367,511 5,605,367,511
Financial investments 1,104,959,789 1,104,959,789  1,249,081,391 1,249,081,3%1
Liquid assets - earning 1,293,246,019 1,393,246,019 1,727,262,92¢ 1,727,262,920
Trade and other receivablas 108,626,123 108,926,123 86,053,169 86,053,169
Cash and cash equivalents 291,456,872 291,456,872 233,877,195 233,877,195

10,052.326,750 10,052,326 750 _ 8.901,642,186 8,001,642 186

Financial liabilities: c - - -

Members saving deposits 4137346175 4,137,346,175  3,612,020,894 3 612,020,894
i Members voluntary shares 4,173.316,453 4,173,216,453  3.665,222410 3,665,222,410
1 Trade and other payables 274,529,835 274,529,835 207,584,222 207,584,222

30.

8,585,192,463 8,585,192,463 _ 7 484,827 526 7.484,827.526

Fair value has been detormined either by reference to the market value at the statement of financial position
date or by discounting the relevant cash flows using current inlerest rates for similar ingtruments.

Volunteers and other related party balances

Parties are considered related to Manchester Co-operative Credit Union (1877) Limited if Manchester Co-
operative Credit Union (1977) Limited has the ability to, directly or indirecily, control the party or exercise
significant influence over the party in making financial and operating decisions or vice versa, or where
Manchester Co-cperative Credit Union (1977) Limited and the party are subject to common control or
common significant influence. Related parties may be other entifies or individuals. Related party
transactions are recorded at fair value,

Related parties include directors, and senior executives, all of whom are referred to as key management
personnel as well as Credit Unions closely connected to them and the pension scheme,

Related parties:

A ralated party is a person or entity that is related to the entfity that is preparing its financial statements
(referred to in IAS 24 Related Party Disclosures as the “reporting entity”.

(a) A person or a close member of that person’s family is related to the reporting entity if that person:

i) has conirol or jeint control over the reporting entity;
iy has significant influence over the reparting entity; or
iiiy is a member of the key management pergonnel of the reporting entity or of a parent of the reporting
entity.

{b) the Credit Union is relaled to the reporling entity if any of the following conditions applias:
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Manchester Co-operative Credit Union (1977) Limited
Notes to the Financial Statements
For the Year Ended December 31, 2025

30. Volunteers and cther related party balances continued

i) The entity and the reporting entity are members of the same group {which means that each
parent, subsidiary and fellow subsidiary is related to the others);
i) One entity is an associate or joint venture of the other entity (or an associate or joint venture of a

memiber of a group of which the other entity is 2 member);
i) Both Credit Unions are joint ventures of the same third party;

iv) One entity is a joint venture of a third entity and the other entity is an assaciate of the third enfity;

v) The entity is a post-employment benefit plan for the benefil of employees of either the reporting
entity or the Credit Union related to the reporting entity;

vi) The entily is controlled, or jointly controlled by a person identified in (A);

wii} A person identified in {(A)(j) has significant influence over the entily or is a member of the key
management personnel of the entity (or of a parent of tha entity).

A related party transaction is a transfer of resources, services or obligations between related parties,
regardless of whether a price is charged.

{¢) At December 31, 2025, twenty-six (26) (2024: 27} members of the Credit Union's Board of Direclors and
Committee members had savings of $20,698,345 (2024: $31,701,601) and loans including interest totaling
$98,030,498 (2024: $60,783,575). Loan balances including interest due from members of staff totalled
$563,917,124 (2024:$357,893,134). During the year, no directer or committee member received any loan .
which necessitated waiver of the loan policy. At December 31, 2025, all loans owing by directors, committee
members and members of staff were being repaid ih accordance with their loan agreement.

31, Appropriations

2025 2024

$ $
Dividend on permaneni shares - 17.4358,282
Social oulreach programme - 8,000,000
Sydney Carter scholarship - 3,000,000
Capital gxpandilure reserves - 30,000,000
Digaster raliaf fundg - 4,000,000
Honoraria - 8,309,289
Institutional capital - 63,000,000

- 130,747,571
32, Other non-qualifying reserves

2025 2024

] 5

Business development fund 12,500,000 12,500,000
Sydney Carter schelarship {381,416) (381,416)
Disaster rellef fund 2,681,953 4,504,684
Social outreach programms 12,083561 12,610,685
Share building fund 2679607 2,674,068
Stabilizalion fund reserves 1.210,114 1,210,114
Special reserves £7,587 57,587

30,841406 33,265,722
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APPROPRIATION OF NET SURPLUS

As Treasurer, | find it a pleasure to present to you the following proposal for the distribution of
surplus accumulated by the Credit Union as at December 31, 2025.

UNDISTRIBUTED NET SURPLUS $40,677,127.00
APPROPRIATIONS:

INSTITUTIONAL CAPITAL $ 10,000,000.00

SOCIAL OUTREACH $ -

CAPITAL EXPENDITURE RESERVES $ 5,000,000.00

DIVIDEND (6%) $ 11,944,081.68

DISASTER RELIEF FUND $ 1,200,000.00

SYDNEY CARTER SCHOLARSHIP $ 2,000,000.00

HONORARIUM $ 3,533,045.32
TOTAL ($33,677,127.00)
BALANCE C/F TO NEXT YEAR $7,000,000.00

FIXING OF MAXIMUM LIABILITY

Be it resolved that the Maximum Liability for which the Board of Directors may commit the
Manchester Co-operative Credit Union (1977) Limited for the year 2026, shall not exceed a
ratio of twelve (12) times the Capital and Reserve Fund.
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MANCHESTER CO-OPERATIVE CREDIT UNION (1977) LIMITED

SPECIAL RESOLUTION TO ACCEPT THE TRANSFER OF ENGAGEMENTS OF
THE INSURANCE EMPLOYEES CO-OPERATIVE CREDIT UNION LIMITED TO
THE MANCHESTER CO-OPERATIVE CREDIT UNION (1977) LIMITED

Whereas the Manchester Co-operative Credit Union (1977) Limited was formed on May 29,
1951 and has provided excellent services to members in excess of seventy-five (75) years; and

Whereas the Manchester Co-operative Credit Union (1977) Limited has benefited from mergers
having started as the Middlesex Co-operative Credit Union in 1951, then went through a series
of amalgamations, first in 1972 to become the Central Co-operative Credit Union and then in
1977 to become the Manchester Co-operative Credit Union (1977) Limited; and

Whereas the Credit Union movement has been in a consolidation and merger mode for the last
ten (10) or more years, resulting in larger and stronger Credit Unions able to provide modern
financial services to their members; and

Whereas both Manchester Co-operative and Insurance Employees Co-operative Credit Unions
are effective credit unions serving their members islandwide and share many common services
and strategies; and

Whereas both Manchester Co-operative and Insurance Employees Co-operative Credit Unions
together will become a stronger, more efficient unit able to provide members with expanded
services, able to better meet regulatory requirements and provide more service locations and
digital services to members:

Be it resolved that this Special General Meeting of the members of Manchester Co-operative
Credit Union (1977) Limited being held on September 10, 2026, the members agree to accept
the transfer of the whole of the property, other assets, and engagements of the Insurance
Employees Co-operative Credit Union to the Manchester Co-operative Credit Union (1977)
Limited provided that:

1. The Manchester Co-operative Credit Union (1977) Limited agrees to issue to each
member of the Insurance Employees Co-operative Credit Union Limited paid up shares
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Moved by:

Seconded by:

equal to the amount standing to the credit of each member in the share ledgers of the
Insurance Employees Co-operative Credit Union Limited on the date the transfer of
engagements becomes effective.

Each member of Insurance Employees Co-operative Credit Union Limited shall have
recorded in the books of Manchester Co-operative Credit Union (1977) Limited, the
like amounts of shares, deposits, loans and interest as shown in his/her account in the
books of Insurance Employees Co-operative Credit Union Limited as at the date of the
transfer of engagements.

The transfer of engagements shall become effective on October 30, 2026 or on such
other date as the Registrar of the Department of Co-operatives and Friendly Societies
shall decide.

The members of the Manchester Co-operative Credit Union (1977) Limited agree to
accept the transfer of the engagements of the Insurance Employees Co-operative
Credit Union Limited at a General Meeting of its members.

Manchester Co-operative Credit Union (1977) Limited e



The Case for MCCU Supporting the Transfer of
Engagement with IECCU

Building a Stronger National Credit Union Together

This document aims to provide additional information to support the case for a
transfer of engagement (Merger) with IECCU.

Members of Manchester Co-operative Credit Union (1977)

Prepared for Limited

To explain why the proposed Transfer of Engagement with

Purpose IECCU is strategically beneficial to MCCU members.

Transfer of Engagement, commonly referred to as a merger in

Transaction type o
ypP member communication.

Members are asked to support the Resolution approving the

Member decision proposed Transfer of Engagement.

INTRODUCTION

Manchester Co-operative Credit Union (1977) Limited has served members with distinction for
more than 75 years. Our strength has been built on prudent management, strong governance,
member trust, and a clear commitment to co-operative principles.

The Board of Directors is committed to ensuring that MCCU continues to grow as a strong,
competitive, and member-focused financial institution. Every strategic decision must be guided
by one central question: what is in the best long-term interest of MCCU members?

After careful review, due diligence, and consultation with the Jamaica Co-operative Credit Union
League, the Board recommends that MCCU proceed with the proposed Transfer of Engagement
with Insurance Employees Co-operative Credit Union.

This recommendation is not being made because MCCU is under pressure. It is being made
because MCCU is strong enough to lead, strong enough to integrate responsibly, and strategically
positioned to build a wider national Credit Union for the benefit of present and future members.
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WHY CHANGE IS NECESSARY

The financial services industry has changed significantly. Members expect convenient digital
access, faster payments, online services, responsive lending, strong cybersecurity, and professional
service across multiple channels.

At the same time, credit unions are preparing for a more demanding regulatory environment.
Stronger governance, risk management, compliance, cybersecurity, data protection, liquidity
management, and capital planning are no longer optional. They are essential to long-term survival
and competitiveness.

To continue meeting these expectations, MCCU must grow in scale, strengthen income
opportunities, widen its membership base, improve operating efficiencies, and invest in technology
without placing unreasonable pressure on existing members.

Across Jamaica and internationally, credit unions are joining together to build stronger and more
sustainable institutions. The question for MCCU is not whether the sector is changing. The
guestion is whether MCCU will continue to lead that change from a position of strength.

HOW THE BOARD REACHED THIS RECOMMENDATION

The Board did not approach this matter lightly. The proposed Transfer of Engagement was
considered through governance review, strategic assessment, due diligence, discussions, and
consultation with sector stakeholders.

The Board assessed the opportunity against key considerations that are important to MCCU
members and to the future strength of the institution.

¢ Financial impact and institutional strength
e Governance and regulatory readiness

e Compatibility of co-operative values

e Technology and operational integration

e Member service continuity

e Product and lending expansion

e Geographic reach and national presence
e Impact on staff and service culture

¢ Long-term sustainability and risk management

Following this review, the Board concluded that the proposed Transfer of Engagement with IECCU
is aligned with MCCU's strategic direction and offers meaningful long-term value to members.
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WHY IECCU?

IECCU is a respected credit union with a loyal membership base, established relationships, and a
history of service to members within the insurance sector and wider community.

From MCCU'’s perspective, IECCU represents a suitable partner because its membership, service
culture, and co-operative values can complement MCCU'’s existing foundation. The proposed
transaction also strengthens MCCU's presence in Kingston and supports the development of a
broader national Credit Union.

The proposed Transfer of Engagement gives MCCU the opportunity to:
e Expand its membership base in a meaningful and structured way.
e Increase assets, savings, and lending opportunities.
e Establish a base of operations in Kingston and Montego Bay.
¢ Build greater national recognition and geographic reach.
¢ Improve economies of scale and operational efficiency.
e Support better investment in technology, compliance, and service delivery.

e Preserve co-operative values while serving a wider membership.

WHAT THIS MEANS FOR MCCU MEMBERS

Your Savings Remain Safe
¢ Existing MCCU savings, deposits, and investments remain protected.

e Member accounts continue to be governed by MCCU'’s policies, internal controls, and
regulatory obligations.

e There is no reduction in member ownership or member rights as a result of the proposed
transaction.

The transaction is designed to strengthen the institution that protects members’ savings.

Your Existing Loans Will Continue
e Existing MCCU loan contracts remain in force according to their terms.

e There will be no immediate change to existing loan agreements simply because of the
Transfer of Engagement.
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¢ New lending opportunities may improve over time as the combined institution grows.

Members should experience continuity, not disruption.

Access to Expanded Financial Products
e Greater capacity to support mortgages and home-related financing.
e Wider loan options for motor vehicle, business, education, agriculture, and personal needs.
¢ Potential for larger loan limits and improved service channels over time.

A larger institution can better support members’ financial goals at different stages of life.

Better Technology and More Convenience
e Greater ability to invest in online and mobile banking enhancements.
e Improved electronic payment capability.
e Stronger cybersecurity and fraud-prevention systems.

e Greater readiness for future Bank of Jamaica digital payment developments.
Scale will allow MCCU to invest more confidently in the technology members now expect.

Preserving the Personal Service Members Value
¢ MCCU’s commitment to member care remains unchanged.
¢ The integration will be managed to protect service continuity.
o Staff knowledge and member relationships will be carefully considered duringimplementation.

Growth must not come at the expense of the personal service that defines the credit union
movement.

PROTECTING MEMBER REPRESENTATION

MCCU remains a member-owned co-operative. The proposed transaction does not remove the
democratic rights of MCCU members. Members will continue to participate in the governance of
the Credit Union through established co-operative processes.

The proposed arrangement also allows for IECCU member representation in the combined
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institution. This is intended to support integration, preserve institutional knowledge, and ensure
that the combined Credit Union benefits from wider member perspectives while maintaining
strong governance and oversight.

STRENGTHENING OUR NATIONAL PRESENCE

MCCU was born in Manchester, but its relevance and membership reach now extend beyond
parish boundaries. This proposed Transfer of Engagement supports the next stage of MCCU'’s
development as a stronger national Credit Union.

The Kingston service location provides an important platform for expanded access, improved
visibility, and wider service to members who live, work, or conduct business outside of Manchester.
The transaction also strengthens MCCU'’s ability to serve members across multiple communities
in Jamaica.

WHY THIS TRANSFER OF ENGAGEMENT MAKES SENSE

The proposed Transfer of Engagement offers benefits that would be more difficult, slower, or more
costly for MCCU to achieve alone. Together, the combined Credit Union will be better positioned
to achieve:

e Greater financial strength

e Enhanced capital and liquidity planning
e Improved operational efficiency

e Stronger regulatory readiness

e Expanded lending capacity

e Improved technology investment

e A broader geographic presence

e Greater member diversity

¢ Increased opportunity for growth

e Stronger long-term sustainability

Most importantly, the transaction positions MCCU to continue serving members successfully for
decades to come, while preserving the co-operative values on which the Credit Union was built.
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THE FINANCIAL OUTLOOK

We have reviewed the 2025 Audited Financial Statements for both Credit Unions and we see
were the merged entity is projected to grow and strenghten post merger. Below is the projected

Financial Position and Key Ratios for consideration:

Merged Audited Balance Sheet

Balance Sheet Mccu IECCU Proposed Merged Entity
Assets 2025 2025 2025 2026 2027
Total Earning Assets 9,651,943,755 | 2,154,611,631 11,806,555,386 12,875,982,749 14,712,215,752
Total Non-Earning Assets 900,006,030 128,090,718 1,028,096,748 1,079,501,585 1,133,476,664
Total Assets 10,551,949,785 | 2,282,702,349 12,834,652,134 13,955,484,334 15,845,692,416
Liabilities
Total interest Bearing Liabilities 8,310,662,628 | 1,944,069,952 10,254,732,580 11,269,973,133 12,945,120,046
Total Non-Interest Bearing Liabilities 274,529,835 44,888,513 319,418,348 336,300,914 354,164,356
Total Liabilities 8,585,192,463 | 1,988,958,465 10,574,150,928 11,606,274,047 13,299,284,402
Equity
Total Capital 1,966,757,322 293,743,884 2,260,501,206 2,349,210,287 2,546,408,014
Total Liabilities and Capital 10,551,949,785 | 2,282,702,349 12,834,652,134 13,955,484,334 15,845,692,416
Key Ratios
Standard | MCCU | IECCU Proposed Merged Entity
2025 2025 2025 2026 2027
INSTITUTIONAL CAPITAL : TOTAL ASSETS [>=8% 13.33% | 12.88% | 13.25% | 12.66% 12.04%
NET LOANS : TOTAL ASSETS 60 - 80% 67.80% | 73.43% | 68.80% | 72.76% | 73.70%
SAVINGS : TOTAL ASSETS 70 - 80% 78.76% | 85.17% | 79.90% | 80.76% | 81.69%
NON-EARNING ASSETS: TOTAL ASSETS  [<=7% 8.53% 5.61% 8.01% 7.74% 7.15%
OPERATING EXPENSE : AVERAGE ASSETS |[<=8% 9.11% 11.24% 9.49% 7.19% 8.29%
NET INCOME /AVERAGE ASSETS (ROA) 0.56% -2.02% 0.10% 0.81% 0.95%
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1.

FREQUENTLY ASKED QUESTIONS

Where did the proposal for the merger come from? Was it MCCU'’s desire to merge, or was
MCCU approached by IECCU?

Itis MCCU'’s desire to merge; however, this opportunity arose after IECCU indicated through
the Jamaica Co-operative Credit Union League that it was seeking a merger partner. The
League opened the opportunity to all credit unions, and MCCU applied and was selected as
the preferred merger partner.

Is this a merger or a Transfer of Engagement?

Legally, it is a Transfer of Engagement. In member communication, it may be referred to as a
merger because it describes the practical effect of bringing two credit unions together. MCCU
will continue as the surviving Credit Union with its head office remaining in Mandeville.

Why is MCCU doing this if MCCU is already strong?

MCCU is pursuing this from a position of strength. The objective is to grow responsibly,
expand national reach, increase member value, strengthen resilience, and prepare for the
future financial services environment.

Was a cost-benefit analysis done to compare opening branches in high-population areas
against merging with IECCU?

The cost to open branches in high population areas such as Kingston and Montego Bay
would run into billions of dollars and place significant strain on the resources of the credit
union. Merging with an entity that already has a presence in these locations removes the
burden to buy or build the infrastructure and allows the merged entity to focus on improving
products and service delivery while benefitting from the existing infrastructure.

Will MCCU members lose anything?

No. Existing member savings, loans, ownership rights, and service access remain protected.
The transaction is intended to increase value, not reduce it.

Will this create additional risk for MCCU?

Any growth initiative carries integration risk. That is why the Board and Management must
manage due diligence, integration planning, governance, risk monitoring, communication,
and accountability carefully.

Why is a national presence important to MCCU?

A national presence aims to support member access, and creates opportunities for wider
business growth and service expansion.
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10.

11.

12.

13.

14.

What happens to IECCU members?

IECCU members will become part of MCCU and will be served under the combined Credit
Union structure, subject to the agreed terms and implementation plan.

Will MCCU'’s name or identity change?

MCCU’s name will remain in the short term, however a new name for the merged Credit
Union will be resolved within three (3) years post merger to reflect the credit union’s new
national identity.

Will MCCU'’s membership bond change?

The membership bond will be adjusted to accommodate IECCU membership and reflect a
more national approach.

How will the merger impact MCCU'’s Permanent Shares?

There are plans post merger to increase member Permanent Shares from $2,000.00 to
$5,000.00 with the approval of the membership.

As it relates to culture, MCCU has a strong Manchester identity while IECCU originated
from the Insurance Sector. How will those cultures be integrated without losing the
co-operative/member-focused character of either institution?

Our due diligence indicates that the merger will build on the shared member-focused values
of both credit unions. We do not expect it to reduce the quality of service members currently
receive; instead, the aim is to preserve and strengthen the co-operative, member-focused
character of both institutions.

What capital support would be provided by the Jamaica Co-operative Credit Union League?

We are not projecting that we will require any League support to have a successful merger.
However, the Jamaica Co-operative Credit Union League traditionally stands ready to
provide liquidity support should any unforeseen events occur.

Why should members vote in favour?

Members should vote in favour because the proposed Transfer of Engagement supports
MCCU’s long-term strength, growth, service improvement, technology investment, and
national sustainability.
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THE BOARD’S RECOMMENDATION

This recommendation follows careful consideration of the strategic, financial, operational,
governance, and member implications of the proposed Transfer of Engagement.

The Board believes that this transaction represents a responsible and forward-looking opportunity
to strengthen MCCU while preserving the values that have guided the Credit Union for more than
75 years.

By approving the proposed Transfer of Engagement, members will support the creation of a
larger, stronger, and more resilient Credit Union that is better equipped to meet future challenges,
embrace new opportunities, and deliver greater long-term value.

The Board therefore recommends that members vote FOR the Resolution approving the Transfer
of Engagement between Manchester Co-operative Credit Union (1977) Limited and Insurance
Employees Co-operative Credit Union.

Together, we have built a proud legacy. Together, we now have the opportunity to build an
even stronger future.
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PARLIAMENTARY RULES OF ORDER

A member shall stand, when
present in a physical meeting
whilst addressing the Chair,
subject to the exception where
the meeting is being held in a
virtual or hybrid manner through a
combination of both physical and
electronic communication system,
and the following shall apply:

(i) If a separate meeting place
is linked to the main place of
the meeting by an electronic
communication system,
such member present at the
separate meeting place shall
be taken to be present at
the meeting and entitled to
exercise all rights as if the
member were present at the
main physical location.

(i) A member present in the
meeting by electronic
communication system may
obtain the floor by clicking
the “raise hand” feature or
any other similar icon and

being recognized by the Chair.

(Instructions for accessing the
“raise hand” or similar icon will
be provided at each meeting).
Once a member with his or
her hand raised is recognized
by the Chair, he or she will

be able to unmute his or her
microphone and turn on his

or her camera, at least initially,

(b)

to be properly identified

and to be allowed to speak.
Such member should be
properly attired and should
be in an environment that is
conducive and the member
should conduct his or her self
in manner appropriate to the
holding of the meeting.

(i)  References to “electronic
facilities” shall include,
without limitation, webcast,
video or any form of
conference call systems
(telephone, video, web
or otherwise) and other
communication of any sound,
document, and or other data.

Speeches shall be clear and
relevant to the subject before the
meeting.

A member shall only address the
meeting when called upon by the
Chairman to do so, after which he/
she should immediately take his/
her seat when present in a physical
meeting or to remove the “raise
hand” feature, turn off camera and
mute his/her microphone.

No member shall address the
meeting except through the

Chairman.
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A member shall not speak twice on
the same subject except:

The mover of a motion who has 10.

the right to reply.

He/she rises to object or to explain

(with permission of the Chair). 11.

No speeches shall be made after the

guestion has been put and carried 12.

or neglected.

The mover of a procedural motion
(adjournments, postponement, lay
on the table) shall have no right to

reply.

A member rising on a point of
Order, whether in in person only,
virtual only and/or hybrid meeting
shall state the point clearly and
concisely. (A point of order must
have relevance to the Standing
Orders.

A member shall not call another 13

member to order, but may draw
the attention of the Chair to a
“Breach of Order.”

No event can a member call the 14,

Chair “to order”

A Question should not be put to the

vote if a member desires to speak 15.

on it or move an amendment to it -
except that a “Procedural Motion,

the Previous Question “proceed to
the next business” or the “closure.”

“That the question be now put,” may
be moved at any time.

Only one amendment shall be
before the meeting at one and the
same time.

When a motion is withdrawn, any
amendment to it falls.

Votes (whether by a show of

hands (“raise hand”) or by way of a
poll) may be cast by such means,
electronic or otherwise, unless
voting by call of names or ballot

is demanded by at least five of

the members present before the
declaration of the result of the show
of hands, and in such case voting by
call of names or ballot shall be taken
as the case may be.

The Chairman shall have, in
addition to his ordinary vote,
a “Casting Vote” in the case of
inequality votes.

If there is an equality of votes on an
amendment, and if the Chair does
not exercise his casting vote, the
amendment is lost.

The Chairman shall make provisions
for the protection of members from
vilification (personal abuse.)

No member shall impute improper
motivates against the Chairman,
Board of Directors, Officers of
the Confederation or any other
member.
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How to Participate Online for SGM 2026

How to Move or Second a Motion

e To move or second a motion, select the Move or Second button located under the Votes tab
on the right side of your screen.

How to Vote
e Once a poll is launched, it will automatically appear on your screen for voting.

¢ Alternatively, select the Votes tab on the right side of your screen and choose the resolution
you wish to vote on.

¢ Click Vote, select FOR, AGAINST, or ABSTAIN, then confirm and submit your vote once you
are certain.

How to ask Questions via the Q&A feature
e Click the Q&A icon located to the right of your screen.
¢ Enter your question(s) or comment(s) into the text box to the lower right, and

o After typing your question/comment, click the send button located to the right of the text
box.

How to Speak
e Click the request to speak icon located at the bottom of the live stream
¢ Follow the pop-up instructions and enable your camera and audio on your device.
¢ You will join the stage with a raised hand, and your camera and microphone will be off.

e Once you are identified, you will be prompted to turn your camera and microphone on and
participate in the meeting.
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vanchester Cooperative  HOW TO PARTICIPATE ONLINE

Credit Union (1977) Ltd. 1501y Special General Meeting (SGM) 2026

e Whera Service Exceads Expectation’

A QUICK GUIDE FOR OUR MEMBERS

1 HOW TO MOVE OR SECOND A MOTION

NOTICE OF ANNUAL GENERAL MEETING A~
TO MOVE OR SECOND A MOTION ® Active 8 2026-05-18 10:00 am
Select the Move or Second button
located under the Votes tab on the wir metion far this resallition by choosing

Please indice
right side of your screen. ;

|. Move . | Second |
y Ml How TO VOTE
Once launched, the poll will appear on your screen. g SELECT ONE OPTION e SUBMIT YOUR VOTE
Alternatively, select the Votes tab on the right Select FOR, AGAINST, or ABSTAIN

Click Vote Now to record your vote.

Choose the resolution you wish to vote on Once you're certain, confirm and submit

! phes your vote.
2 AGAINST
o 3 ABSTAIN
T T
3 HOW TO ASK QUESTIONS ?
0 Click the Q&A icon located to the right of 9 Enter your question(s) or comment(s) e Adfter typing your question/comment, click
your screen into the text box to the lower right the send button located to the right of the
text box

- asa | vowrow  isuspen e yous aueston e m

V: S How To SPEAK

Click the request to speak icon located at g Follow the pop-up instructions and enable Once you are identified, you will be
the bottom of the live stream your camera and audio on your device Q prompted to turn your camera and
microphone on and participate in
the meeting.

5 The host is asking you to unmute

& Request to Speak

=

et e
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